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ARDB AT A GLANCE ; . e

Agricultural and Rural Development Bank
(ARDB) is a 100% state-owned bank
which was established in 1998 as

specialized bank and was transformed to

commercial bank in 2019.
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VlSlON & MISSION €87 ARDB

% To be a leading financial institution focusing on the agricultural and rural sector
VISION development in Cambodia.

1. Developing strong linkage across agricultural value chain and rural sector through
inclusive end-to-end financial services;

/‘ﬂ 2. Identifying, coordinating, and providing resolutions to market gaps in agricultural

nﬂEﬂ and rural sectors through strategic partnership;
MISSION

3. Enhancing diversification of rural economy by providing financial services to small
and medium enterprises (SMEs) in rural area; and

4. Promoting rural sector savings.
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L% ARDB

I ARDB 3-YEAR ROLLING STRATEGY (2024-2026): PRESENT
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€87 ARDB

ARDB 10-YEAR ROADMAP (2024-2033): UNDER REVISION

Vision, To be a Leading

;'Mission and focysed on the development of the agriculture, rural
Mandate in Cambodia.
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Service
Fund mobilization (Green Sustainability Roadmap
and sustainable bank, Bond, Climate Bond, Social Development and

(Al). Bond,...) Implementation
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ARDB SUSTAINABILITY ROADMAP: UNDER DEVELOPING e

Updating/restructuring internal Developing innovative

policies and procedures to align = =

with global best practices

Facilitating ARDB’s evolution into

Assisting ARDB'’s
%) ______ @‘ a Green Finance Institution and
GCF Accredited Entity
sl s RN
Ensuring @ ; =8

: L contributing to promote
with policies, S

sustainable and climate actions

(specific working beyond agriculture

group, committee, board, and so on)

legislation, Prakas and Circulars



67835 ARDB

ARDB WAYS FORWARD
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Scaling up Advancing Leverage .
Green Finance Sustainable Practice Sustainable Fund Key Driver/ Enabler

eBecome an Accredited Entity

Increase the volume Integrate sustainability (AE) to access to GCF fund Play a pivotal role as
of green financing principles throughout o o i Eung National Climate Bank
within bank’s banking operations. for Cambodia in the
_ ® Fund Mobilization (Green
portfolio. future.

Bond, Climate Bond, and

Social Bond...)
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Climate Finance Opportunities: Cambodian Climate

Financing Facility (CCFF Project)
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CCFF LENDING FACILITY FLOW OF FUNDS

3 U
GREEN e
CLIMATE KDB Bank

FUND Accredited Entity (AE)

Co-Financers
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MEKONG
strategic capital

Independent

\_Investment Advisory /

Climate/Green Direct Lendlng Wholesale Lending
. 5 i Local Financial
Projects i i L

Institutions (LFls)

€87 ARDB

CCFF — a $100 million lending facility
to support Cambodia’s sustainable
economic development
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KEY OUTCOMES

Green impact
11.1 million tons in greenhouse gas (GHG) reduction

Beneficiaries
1.3 million direct and indirect beneficiaries with improve adaptive capacity to
climate change, and more resilient physical infrastructure to the effects of
climate change

Addressing market challenges
Taking a transformative approach to drive change and shift financing
behaviors

Diversified green portfolio
Climate-smart investments diversified across capital stack and sectors
to enable a green economy




TARGET SECTOR

Agroforestry &
Sustainable Agriculture

Sustainable Renewable &
Aquaculture Low-Emission Energy
Enabling
Green
Economy
Carbon Credits Green Buildings &

Green Mortgages

&/

Resource Conservation &
Waste Management

Sustainable
Transportation

Sustainable Infrastructure

€87 ARDB

Mitigation
Investing in solutions that
reduce the emissions

which contribute to
climate change

Adaptation

Investing in solutions that
reduce the negative
impacts of climate change
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L% ARDB

CCFF WHOLESALE LENDING ELIGIBILITY CRITERIA

Financial Institutions (Fls) registered in Cambodia and holding a
license from the NBC that demonstrate:

s* Compliance to the NBC regulatory and prudential requirements
(including AML/CFT and corporate governance regulations)

s Alignment with CCFF Eligibility Criteria Framework for the
requested project funding

** Meet the CCFF’s environmental and social management system
(ESMS) requirements, as well as Gender Policy requirements.



L% ARDB

CCFF DIRECT LENDING ELIGIBILITY CRITERIA

Private sector entities registered and operating in Cambodia
that demonstrate:

s Alignment of the proposed project for funding with the CCFF
Investment and Eligibility Criteria Framework

** Compliance to the CCFF prudential requirement (AML/CFT,
ESMS, and Gender Policy)

¢ Business plan



NEXT STEPS

€87 ARDB

CCFF Funding Proposal
Approved by GCF

Pre-Implementation
Phase

Funded Activity Agreement (FAA)
between GCF and KDB

Project Pipeline

Workshop on CCFF to be conducted
in Q3/Q4 2024

Conduct pilot with ADB CFAVC
project to scale up proven viable
climate change. e.g. solar irrigation
with rain harvesting technology

Launch $100 Million
CCFF for Cambodia

Launch the CCFF to provide
concessional loans to green projects
and local financial institutions to
support Cambodia’s sustainable
economic development
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