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1. Identified Road Sub

Rural Road Subprojects of CFAVC were lIdentified and Selected for Surve
within 3 Batches.

Length (km) No. Subprojects | Status of Surveys (Topo,
(Connected to Traffic Volume, Soil
AC) Investigation)

Batch 1 2020 71.10 8 Completed
Batch 2 2021 100.124 20 Completed
Batch 3 2022 100.73 16 Completed

Total 271.954 44




2. Summary Subprojects Progress of Ministry of Rural D

Kampot 20.052 - Completed Survey Works
- Completed Feasibility Study Report
Vb TadS - Completed Detailed Engineering Design
Batch 155un 71.10 _
< g 21 774 . Completed Environment Work and
mum
- Completed Resettlement works.
NETI e 14.603 o
Cham ' - Construction in Progress
Kampot 22 061 - Completed Survey Works
- Completed Feasibility Study Report
Takeo 26.731 . Completed Detailed Engineering Design
Batch 2Tboung 100.12 L completed Environment Work and
Khmum 29.261 - Ongoing Resettlement works: all category B.

Cham

preparing DRP for KC, Kampot and TBK.




2. Summary Subprojects Progress of Ministry of Rural D

Kampot 4 20.36 - Completed Survey Works
- Completed Feasibility Study Report
Takeo 6 46.91 : : : : :
- Ongoing Detail Engineering Design 94%
Batch 3Thoung 4 92 06 100.73 | Environment Work 95%
KOmum - Resettlement works: TBK & KC Cat. B,
Kampong 5 11.40 Demarcated 6/6, start DMS 26 Dec 22, TK
Cham ' and KP conducted screening/ categorization
Total 44 272.0




3. Detailing Engineering Desi

DED Road Subproject Batch 3 (2022)

» Submitted all drawings: TBK on 20 Sept, KC on 27 Oct, TK on 23 Nov 202
and KP on 7 Dec 2022.

» BOQ: TBK and KC completed early Dec 22, TK will complete end Dec 22
and KP will complete at end Jan 2023

» OQOverall Detail Engineering Design Batch 3: 94%




4. Environmental Saf

Preparing IEE report road Batch Il (2022).

» Conducted Public consultation meeting of 16 road subprojects in
2022

» First Drafted IEE Shared with CS1's Environment specialist to review on
20 November 2022. Revised Drafted IEE submitted to CS1’s for review 18
January 2023. IEE and EMP report 95%




5. Social Safeguards and Resettlement

A. Road Subproject Batch I: Completed all 4 packages

B. Road Subproject Batch II:
» 1) Takeo —Cate. B: DMS data 15 Sept, Draft DRP submitted to GDR on 14 Nov. DRP report ¢

ADB (16 January 2023 by GDR).
» 2) Kampong Cham —Cat. B, Completed DMS weekl1 Aug 22. Received some data from GDR: PC
Photos, PIB, GRM on 24 Nov 2022. Received DMS data 9 Jan 23. Draft DRP preparation
» 3) Kampot —Cat. B, Completed DMS weekl Aug 22. Received some data from GDR: Categorizatio
minutes Photo, RC/GR, PIB on 17 Nov 2022. Received DMS data 9 Jan 23. Draft DRP preparation .
» 4) Tboung Khmum —Cate. B. GDR Completed field DMS weekl Nov 22. DRP preparing drafted ge
outline including subproject information and annexes, will submit to GDR on week 1 Jan 2023. C
Preparing DMS data entry.

C. Road Subproject Batch llI:

» TBK and KC: Screening in Weekl November 2022. Doc Cat. B sent to GDR on 28 Nov 22. Dg
pegging 6/6. GDR start DMS 26 Dec 22.

» TK and KP: Conducted Screening categorization with GDR 3rd week January 2023




6. Procureme

Batch 1
Takeo

19-Mar-21 12-May-21
Thoung Khm

2-Jun-21 2-Jul-21
Kampong 2-Jun-21 2-Jul-21
Cham
Kampot 1st week of Aug ) )

2021, 9-Sep-21

Batch 2

Takeo 29 Sept 2022

2022

Kampot & KC Feb 23

Prepared drafted Bidding Documents Road Subprojects Batch 2
27 October

1. Henan Water Construction
ADB provided NOL 12 Oct

18-Jan-2022 Group Co., Ltd
2021 (Lot2 TK4), and 08 i .
Nov 2021 (Lot1 TK3) 2. Hout Chhoeun Construction
Co., Ltd.
ADB provided NOL 25 Oct  17-May-2022 3 Heng Sambath Co,, Ltd
Import Export Transportation
2021 :
and Construction
ADB provided NOL 25 Oct 09-May-2022 4. MTA Construction Co., Ltd.
2021
BER submitted to ADB on 5. Royal Mekong Construction
02 Nov 2021 29-June-2022 ¢ bevelopment Pte., Ltd

BER preparation



)

7. Issue and Recommen «\

» ISSUES

» Waiting time on DMS data entry and Replacement Cost Study (RCS) to delay i
preparation of batch 2.

» RECOMMENDATIONS/SOLUTIONS

>




8. Next Month Wo

» DED:
» Planned to submit BOQ KP end January 2023

» Resettlement work:
~ Batch 2:
» DRPs report preparation KP, KC and TBK
» Prepare Free Zone TK
» Batch 3:
» Categorization TK and KP







	Slide 1
	Slide 2: Content
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

