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A. INTRODUCTION 

1 The Cambodian Ministry of Agriculture, Forestry and Fisheries (MAFF) in coordination 
with Ministry of Water Resources and Meteorology (MOWRAM) and Ministry of Rural 
Development (MRD) has implemented the Asian Development Bank funded, “The Climate-
Friendly Agribusiness Value Chains Sector Project (CFAVC)” aimed at addressing the low value 
addition, low productivity and extensive use of natural resources by improving the 
competitiveness of agricultural value chains in Kampong Cham and Tboung Khmum province 
along the Greater Mekong Sub-region (GMS) southern economic corridor, and Kampot and 
Takeo provinces along the south coastal economic corridor. The project is focused on enhancing 
the climate resilience of critical agriculture infrastructure and facilitating commercialization of rice, 
maize, cassava, and mango production1. The project further aims to increase crop productivity 
and diversification; improve the capacity for storage, processing, and quality and safety testing; 
and promote the use of solar and bioenergy. It also plans to strengthen the technical and 
institutional capacity for climate smart agriculture (CSA) and create an enabling policy 
environment for climate-friendly agribusinesses. 
  

2 This document is the first Quarterly Progress Report (QPR1) of the Project Implementation 
Consultants (PIC) including the contribution from the Consultants CS2 and CS5 for the Cambodia 
CFAVC Project covering the period January to March 2020. The project is funded by a loan from 
the Asian Development Bank (ADB), a grant and a loan from the Climate Green Fund (CGF), the 
Government of Cambodia and the beneficiaries. The aim of this report is to monitor on a regular 
basis the indicators and targets for outcome and outputs outlined in the project’s Design and 
Monitoring Framework (DMF) and against other targets and indicators such as the Loan- and 
Grant Covenants, Gender Action Plan (GAP), Social development and safeguards requirements 
and others.   

 

B. PROJECT DESCRIPTION 

3 The CFAVC project has 3 outputs as follows: 
 
4 Output 1: Critical Agribusiness Value Chain Infrastructure Improved and Made 
Climate Resilient. This output addresses infrastructure gaps to enhance competitiveness of the 
value chains of rice, maize, cassava and mango in target provinces. It involves rehabilitation and 
modernization of rural infrastructure to increase production and resource efficiency, reduce 
postharvest losses, and enhance quality and value chain links while reducing GHG emissions 
and increasing climate resilience. Key activities include: (i) rehabilitating irrigation and water 
management infrastructure (27 off-farm irrigation systems, 800 on-farm rainwater harvesting 
ponds, and 15 drip irrigation demonstrations) to climate-resilient condition; (ii) upgrading 
agricultural cooperatives’ value chain infrastructure (drying, processing and storage facilities of at 
least 80 cooperatives); (iii) improving the connectivity of farms to cooperatives and markets 
through climate-resilient farm road networks (at least 250 km); (iv) strengthening the infrastructure 
for agricultural quality and safety testing at National Agricultural Laboratory; and (v) promoting 
renewable energy (12,000 biodigesters, and 6,000 compost huts and use of solar energy in target 
cooperative areas) for value chain improvement.  
 
5 The project will rehabilitate water management infrastructure through strengthening of 
water resources, reshaping of water conveyance irrigation and drainage systems, and upgrading 
design standards to withstand climate variability and projected climate changes and install drip 
irrigation systems to improve yields and deliver exportable mango fruit. The project will support 
construction of climate-proofed post-harvest units for cleaning, drying and storage at farm 

 
1 Project Administration Manual, CFAVC, June 2018, ADB 
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cooperatives. It will improve climate resilience of farm to market roads through measures such as 
increasing height of embankments or using concrete roads, promoting cross drainage and 
selecting permeable materials.  
 
6 Output 2: Climate Smart Agriculture and Agribusiness Promoted. Key activities under 
this output include (i) deploying climate-resilient varieties; (ii) strengthening the capacity in 
climate-friendly production practices and technologies; and (iii) promoting farm mechanization 
and extension. The project will support the Cambodian Agricultural Research and Development 
Institute (CARDI) to produce, multiply and distribute climate resilient varieties of rice and maize 
and to improve weaning and acclimatization of mango and cassava germplasm. The project will 
train at least 40,000 farmers (of which 16,000 are women) on climate smart agriculture (CSA) 
practices. It will demonstrate laser land levelling to improve water use efficiency and enhance 
capacity of farmers’ water user groups to operate, manage and maintain irrigation schemes. The 
project will construct and upgrade four farm mechanization workshops and four agribusiness 
training facilities to train farmer water user communities, women farmer networks and agricultural 
cooperatives in operation and maintenance of infrastructure and farm machinery.   
  
7 Output 3: Enabling Environment for Climate Friendly Agribusiness Enhanced. The 
project will assist the Ministry of Agriculture, Forestry and Fisheries (MAFF) and the Ministry of 
Commerce in creating an appropriate enabling policy environment for agribusinesses. Key 
activities include: (i) formulating climate-friendly agribusiness policies and standards; (ii) 
promoting green finance and risk-sharing mechanisms; and (iii) supporting climate risk 
management through information and communication technologies (ICT). The project will provide 
support for agricultural product certification, quality and resilience standards, including Cambodia  
Good Agricultural Practice (CAMGAP) and organic fertilizer standards. The project will support 
cooperatives in becoming sustainable agribusiness ventures by linking up with the private sector 
and by establishing crop-centric public private partnership forums for each commodity value 
chain. The project will raise financial institutions’ awareness on green finance and integration of 
environmental and climate risk screening criteria into credit application and reporting procedures. 
Using ICT, the project will provide weather, market and agronomic information with a view to 
create an enabling environment for more effective climate risk management.  
 

C. PROJECT AREA 

8 In compliance with the principle of promoting regional cooperation, integration, and trade, 
the CFAVC project focuses on strengthening agribusiness value chains in Kampong Cham and 
Tboung Khmum provinces along the GMS southern economic corridor and Kampot and Takeo 
provinces along the GMS southern coastal economic corridor.  

 

D. PROJECT COSTS 

9 The project cost is estimated at $141.04 million. (i) From ADB $ 130 million (a $90 OCR 
million loan and from GCF sources a $10 million loan and a $30 million grant) (iii) $ 3.66 million 
from beneficiaries and (iv) $7.38 million from the Government of Cambodia. Both (iii) and (iv) can 
be in cash or in-kind.   

 

E. PROJECT IMPLEMENTATION ARRANGEMENTS 

10 The national level coordination is provided by a Project Steering Committee (PSC) which 
is chaired by MAFF (Secretary of State), vice chaired by the Ministry of Economy and Finance 
(MEF) with representatives from MOWRAM, Ministry of Industry, Science, Technology and 
Innovation (MISTI) (formerly Ministry of Industry and Handicraft (MIH)), Ministry of Rural 
Development (MRD), Ministry of Environment (MOE) and Ministry of Commerce (MOC).  
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11 MAFF is the executing agency (EA) and responsible for overall project management, 
coordination and reporting and will host the PMU. The PMU has the responsibility for the day to 
day management, coordination and supervision of the project, as well as consultant recruitment, 
financing and fund flow, and the oversight of safeguard issues and measures. The PMU 
organization houses the project implementation consultants (PIC) – CS1, Capacity Building and 
Climate Smart Agriculture Consulting Firm (CS2) and Feasibility Studies & Detailed Engineering 
Design Consulting Firm (for irrigation and rural roads) – CS5  and has a full-time project manager 
and staff with responsibilities for finance, procurement, safeguards and monitoring and 
evaluation.   
 
12 Specific MAFF implementation departments includes those within the General Directorate 
of Agriculture (GDA): National Agricultural Laboratory, Department of Agricultural Engineering 
(DAEng), and Department of Agricultural Cooperative Promotion (DACP). The General 
Directorate of Animal Health and Production (GDAHP) will have a role at central level. Support 
from GDA departments such as the Department of Rice, Department of Industrial Crops and 
Department of Agroindustry will also be critical. All these departments will serve as resource 
providers to the provincial activities, primarily within the remit of PDAFF sub-output 
responsibilities.  

 

13 Although MAFF is the EA for the project, land acquisition and resettlement is mandated to 
the Inter-Ministerial Resettlement Committee/General Department of Resettlement (IRC/GDR) 
except for the preparation of LARF during the feasibility study. IRC has the mandate to review 
and evaluate the resettlement impact and land acquisition for public physical infrastructure 
development projects in the Kingdom of Cambodia. IRC is a collective entity, permanently chaired 
and led by MEF, with members from different line ministries. IRC will carry out its roles through a 
Working Group (IRC-WG) which will be established by MEF for this project.  IRC is the approving 
authority for all RFs, RPs and DRPs prior to submission to the ADB for its approval.  The General 
Department of Resettlement (GDR) is the permanent Secretariat of the IRC and the General 
Department of the MEF, and it is the lead agency for the preparation, implementation, monitoring 
and reporting of land acquisition and resettlement. GDR will be responsible for all land acquisition 
and resettlement activities, including grievance redress mechanism (maintenance of the 
Grievance Database, update and reporting) and preparing LARP Compliance report upon 
completing compensation payment/RP implementation for this project.  
 
14 The IRC-WG will carry out the day to day land acquisition and resettlement activities under 
the project and led by the Deputy Director/Chief of the GDR and comprise of technical staff from 
PMU, GDR, the Ministry of Land Management, Urban Planning and Construction (MOLMUPC). 
The IRC-WG will be responsible for all the field work under the supervision of the Director of the 
GDR and overall guidance and direction of the Director General of the GDR. 

  

15 CARDI and IRRI are responsible for the climate resilient variety development activities, 
but field demonstrations and trials will include full coordination with the PDAFF.  

 

16 MOWRAM and MRD are represented in PMU which are staffed by project director, civil or 
irrigation engineers, financial officer, procurement officer and administrative officer, that can 
provide and coordinate national technical department (NTD) as well as financial and procurement 
activities and have a central level coordinating role. The PMU provides the necessary technical 
expertise relevant to that ministry’s activities within the scope of the project.  

    

17 A PPP Inter-Ministerial Committee (IMC) will be formed and chaired by MEF and will have 
a maximum ten representatives purely to review potential PPP agribusiness projects and will meet 
once every two months. The private sector related to the value chains will have an input through 
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the business forums, federations and associations that will provide feedback and information to 
the proposed PPP to IMC and on to the steering committee. The forums, federations and 
associations can circumvent the IMC for non-PPP initiatives.  

 

18 The climate smart agribusiness policy activity will be led by the working group that 
comprises representatives from the MAFF, MEF, MOC, MIH and MOE. As MEF is the EA of the 
ADB Rice Commercialization project which has sponsored a feasibility study on how best to 
approach and implement crop insurance activities, MEF will provide assistance to the crop 
insurance initiative and green financing. MEF is also working on and being supported by ADB on 
PPP initiatives.  

 

19 Provincial technical support will be provided by the provincial project implementation units 
(PPIU) in each of the four provinces. The PPIU will be led by PDAFF Director and will be 
supported by the Deputy Directors of PDWRAM and PDRD, as well as officers in PDAFF related 
to Cooperative support and Provincial Agricultural Extension and GDAHP being responsible for 
all activities related to biodigesters and bio-slurry activities. Administration support and drivers will 
also complement the PPIU.  

 

F. IMPORTANT EVENTS 

20 In this reporting period the following important events occurred: 
 
21 The ADB CFAVC Inception Mission visited the Project during 20 - 30 January 2020, the 
wrap up meeting concluded with agreed action plan in memorandum of understanding (MOU) 
between ADB and RGC on 30 January 2020. The agreed action plan concluded in MOU is 
presented in Annex 1. 

 

22 The second PSC meeting was held on 28 January 2020. The minutes of meeting is 
attached in Annex 2.  

G. PROJECT PERFORMANCE M&E FRAMEWORK MATRIX 

23 The project’s Performance M&E Framework matrix is shown in Table 1. A detailed update 
will be submitted in the semi-annual PPMS reports. 

 

Table 1: Project Performance M&E Framework Matrix 

Performance Indicators 

(with Targets and Baselines) 

Data Sources/ 
Means of 

Verification 

Data Collection 
Method/Forms 

Timing and 
Frequency 

of Data 
Collection 

Responsible 
Person/Agency 

for Data 
Collection 

(Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) 

Outcome: Water and Agriculture Productivity Enhanced in the Project Areas 

By 2026: 

Increase in yields of rice, maize, 
cassava and mango of at least 
15 %  

 

MAFF agricultural 
senses 

 

Household 
socioeconomic 
survey 

 

Annually: 
(Jul 2020 – 
onward) 

 

PDAFF 
supported by 
PMU MAFF   

GHG emissions reduced by 
240,000 tons of CO2 

UNFCCC reports UNFCCC MAFF 

At least 50 agribusinesses 
become more resource-efficient 
in terms of water savings    

PPMS Reports, 
MAFF Annual 
reporting 

Independent 
survey 

MAFF 
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Performance Indicators 

(with Targets and Baselines) 

Data Sources/ 
Means of 

Verification 

Data Collection 
Method/Forms 

Timing and 
Frequency 

of Data 
Collection 

Responsible 
Person/Agency 

for Data 
Collection 

(Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) 

Output 1: Critical Agribusiness Value Chain Infrastructure Improved and Made Climate 
Resilient  

1. Involve women and WFN in 
each individual event for all 
consultations and planning 
activities (W are 40% of 
participants– aggregate basis 
(point of reference: female 
population: 54% in subproject 1, 
47% in subproject 2; and 48% in 
subproject 3; 30% female 
participation in similar activities  

currently) 

Fieldwork 
reports, PPTA 
Gender 
Analysis, PPMS 
bi-annual 
progress reports 

WFN consultation, 
FGDs 

Bi-annually CSI, CS2, CS5, 
MoWRAM, 
MAFF, MRD, 
GFPs, WFN, 
other relevant 
stakeholders 

2. Involve women as active 
agents in the promotion 
campaigns on the use of 
renewable energy solutions 
(Woman are at least 40% of 
participants) 

PPTA 
Communication 
and 
Participation 
Documents, 
PPMS reporting  

WFN consultation, 
FGDs 

Bi-annually ICT, IA, MAFF, 
PDA, GFPs, 
other related 
ministries, local 
government, 
commune 
council, Village 
Chief 

1. Rehabilitation and Operation of Irrigation Schemes and made Climate Resilient  

a) Number of schemes (at least 
27)  

PPMS bi-
annually reports 

Third Party 
Observation 

Each 
quarter 

MOWRAM/PMU/ 

CS1 

b) Area covered with improved 
irrigation and drainage  (at 
least 15,000 ha 

PPMS bi-
annually reports 

Aerial imaginary Annually MOWRAM/PMU/
CS1 

c) Number of beneficiaries  At 
least 25,000 households) 

Third party 
survey 

Household 
socioeconomic 
survey 

At end of the 
project 

CS1, CS2 , PMU 

d) Of the beneficiaries more 
than 50,000 woman (i) 
Woman are 40% of 
participants– aggregate 
basis (point of reference: 
female population: 54% in 
subproject 1, 47% in 
subproject 2; and 48% in 
subproject 3; 30% female 
participation in similar 
activities currently)  

PPMS bi-annual 
progress reports, 
District and 
Commune 
records, Census, 
Anecdotal 
information, MRD 
annual report 

Community 
mapping exercise, 
community & 
separate sex 
FGDs 

Each 
quarter 

CSI, CS2, 
MoWRAM, 
MAFF GFPs, 
WFN  

e) 27 FWUCs or FWUGs made 
operational and. 500 FWUC 
or FWUG members 
developed capacity to 
operate and maintain their 
irrigation system 
infrastructure (at least 30 % 
are women) 

PPMS bi-annual 
progress reports 
MOWRAM 
Annual Progress 
Reports, FWUC 
documents 

Sex-
disaggregated 
questionnaire 
forms, separate 
sex FGDs 

Bi-annually CSI, CS2, CS5, 
MoWRAM, 
MAFF GFPs, 
WFN 
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Performance Indicators 

(with Targets and Baselines) 

Data Sources/ 
Means of 

Verification 

Data Collection 
Method/Forms 

Timing and 
Frequency 

of Data 
Collection 

Responsible 
Person/Agency 

for Data 
Collection 

(Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) 

f) Number of schemes for 
which O&M plans have been 
developed 

MOWRAM 
Annual reports 

Third-party 
Observation 

Annually CS1, MOWRAM 

g) Number of Schemes for 
which appropriate annual 
O&M budget has been made 
available    

MOWRAM 
annual reports  

MEF annual 
budget 

Annually MEF, MOWRAM 

2. Commissioning of On-farm Rainwater Harvesting Ponds  

a) Number of on-farm rainwater 
harvesting ponds 
commissioned (at least 800)   

Site screening 
data, PPMS bi-
annual progress 
reports, 
contractor  

 

Third-party 
Observation 

Annually CS1, CS2 PMU,  

b) Number of female 
beneficiaries benefit from 
rehabilitated climate resilient 
water management (at least 
50,000) systems  

Site screening 
data, PPMS 
annual progress 
reports, socio-
economic reports 

 

Document review, 
Community & 
separate sex FGDs 

Annually CSI, CS2, PMU,  
GFPs, WFN 

3. Upgrading of Farm Roads to Climate Resilient Standards    

a) Length of roads (at least 250 
km) 

PPMS bi-
annually reports 

   

b) Number of female unskilled 
works employed for 
infrastructure construction 
(At least 25% of skilled and 
unskilled laborers) in similar 
infrastructure related work 
varies from 17% to 46%)    

 

MRD annual 
report, PPMS 
annual progress 
reports, Sex-
disaggregated 
daily work log 
records, 
construction 
reports  

Sex-disaggregated 
questionnaire 
forms, Spot check 
and follow up with 
supervisors 

Each 
quarter 

NGS, CS2, 
GFPs, WFN, 
Site engineer 
supervisors, 
PMU MAFF and 
PPIUs;  

MRD; civil 
works  

contractors  

 

c) Number of roads for which 
O&M plans have been 
developed 

MRD annual 
reports 

Third-party 
Observation 

Annually CS1, PMU, 
MRD  

d) Number of roads for which 
appropriate annual O&M 
budget has been made 
available    

MRD annual 
reports 

Annual budget 
MEF 

Annually MEF, PMU, 
MRD 

4. Equipping Agricultural Cooperatives with Adaptation Measures in Postharvest 
Infrastructure Investments 

a. Number of agricultural 
cooperatives with adaptation 
measures (at least 80) 

PPMS bi-annual 
progress reports, 
MAFF Policy, 
PPMS annual 
progress reports, 
MAFF 
Agricultural Co-
op Reports, 
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Performance Indicators 

(with Targets and Baselines) 

Data Sources/ 
Means of 

Verification 

Data Collection 
Method/Forms 

Timing and 
Frequency 

of Data 
Collection 

Responsible 
Person/Agency 

for Data 
Collection 

(Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) 

b.  Preferential support given 
to agricultural cooperatives 
with majority of female 
members.  

PPMS bi-annual 
progress reports, 
MAFF Policy, 
PPMS annual 
progress reports, 
MAFF 
Agricultural Co-
op Reports, Ag 
Co-op Committee 
Reports, PPTA 
Gender Analysis  

Sex-disaggregated 
questionnaire 
forms, separate sex 
FGDs 

Each 
quarter 

CSI, CS2, MAFF 
Ag Co-op unit, 
GFPs, WFN 

c. Number of ACs for which 
O&M plans have been 
developed 

MAFF annual 
reporting 

Field survey Annually CS2, MAFF 

d. Number of ACs for which 
appropriate annual O&M 
budget has been made 
available  

MAFF annual 
reporting  

Field survey Annually CS2, MAFF 

5. Installation of Biodigesters  

a. Number of bio-digesters 
installed (at least 12,000) 

PPMS bi-annual 
reporting  

Field survey Bi-annual CS2, PMU 

b. Number of beneficiaries (at 
least  

PPMS bi-annual 
survey 

Field survey Bi-annual CS2, PMU 

c. Number of female 
beneficiaries (at least 40,000)  

PPMS annual 
progress reports, 
MAFF and PPTA 
documents 

Sex-disaggregated 
questionnaire 
forms, separate sex 
FGDs 

Each 
quarter 

CSI, CS2,  
MAFF GFPs, 
WFN, 

GDAHP 

d. Number of bio-digesters for 
which O&M plans have been 
developed 

MAFF annual 
reporting  

Field survey Annually CS2, PMU 

e. Number of bio-digesters for 
which appropriate annual 
O&M budget has been made 
available    

MAFF annual 
reporting 

Field survey Annually CS2, PMU 

6. Installation of Compost Huts 

a. Number of compost huts 
installed 

PPMS bi-annual 
progress reports 

Field survey  Bi-annually CS2, PMU 

b. Number of beneficiaries (at 
least 80,000 persons) 

PPMS bi-annual 
progress reports 

Field survey Bi-annually CS2, PMU 

c. Number of female 
beneficiaries (at least 40,000 
W) baseline 5,721 W 

PPMS bi-annual 
progress reports 
MAFF and PPTA 
documents 

Sex-disaggregated 
questionnaire 
forms, separate sex 
FGDs 

Each 
quarter 

CSI, CS2, MAFF 
GFPs, WFN, 
GDAHP 

d. Number of bio-digesters for 
which O&M plans have been 
developed 

MAFF annual 
reporting 

Field Survey Each 
quarter 

CS2, PMU 

e. Number of bio-digesters for 
which appropriate annual 
O&M budget has been made 
available    

MAFF annual 
reporting 

Field Survey Each 
quarter 

CS2, PMU 

Output 2: Climate Smart Agriculture and Agribusiness Promoted 
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Performance Indicators 

(with Targets and Baselines) 

Data Sources/ 
Means of 

Verification 

Data Collection 
Method/Forms 

Timing and 
Frequency 

of Data 
Collection 

Responsible 
Person/Agency 

for Data 
Collection 

(Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) 

1.  Ensure relevant female staff 
participate in capacity building 
activities that are targeted at 
government officials at national 
and local levels with regard to 
climate-friendly agribusiness 
value chains (25% at national 
level and 20% at local levels 
women participants) 

IAs Training 
Reports, NGS 
training reports, 
MAFF Annual 
reports, PPMS 
bi-annual 
progress reports  

FGDs, Meetings Bi-annual PMU MAFF 

(lead) and 

PPIUs   

1. Release of Additional Climate friendly Rice and Maize Varieties  

a. Number of new rice and 
maize varieties released (at 
least 3)   

CARDI and IRRI 
Reports; PPMS 
Annual Progress 
Reports 

CARDI and IRRI 
data collection 
and reports 

Quarterly CARDI and 

IRRI, CS3 

b. (at least 40% women 
involved in the selection and 
multiplication of climate 
resilient crops varieties and 
build on their local 
information in this area) 

CARDI 
documents, 
MAFF 
documents, 
PPMS annual 
progress reports   

WFN consultation, 
FGDs 

Each 
quarter 

PMU MAFF 

(lead) and 

PPIUs; CARDI; 

WFN, CSI, CS2, 

GFPs 

2. Training of Farmers in Climate-smart Agriculture   

a. Number of trainers trained (at 
least 16) 

MAFF/GDA 
reporting; PPMS 
Annual Progress 
Reports 

MAFF/GDA 
Reports and Data 
Collection; CS2 
Reporting on 
PPMS 

Quarterly MAFF/GDA, 

CS2 

b. Number of farms at which a 
drip irrigation schemes is 
installed  

PPMS bi-annual 
reporting 

Field survey Bi-annually CS1, CS2, PMU  

c. Number of farmers trained 
(40,000 - at least 16,000 
women) - rice, cassava, 
maize, mango 

PDAFF Training 
Reports; PPIU 
Reports; PPMS 
Annual Progress 
Reports  

PDAFF Reports; 
PPIU Reports; 
WFN consultation; 
FGDs 

Quarterly PMU MAFF 

(lead) with 

support from 

PDAFF, PPIUs, 

WFN, CSI, CS2, 

GFPs 

d. 20,000 farmers are SRP-
Compliant (8,000 women) 
with direct links to millers and 
exporters* 

PDAFF Training 
Reports; PPIU 
Reports; PPMS 
annual progress 
reports; SRP 
Compliance 
Reports  

PDAFF Reports; 
PPIU Reports; 
SRP-Compliance 
Reports; WFN 
consultation 

Quarterly PMU MAFF 

(lead) with 

support from 

SRP Focal Point 

at GDA; 

PDAFF; PPIUs; 

WFN; CSI; CS2; 

GFPs 

e. 500 mango farmers trained in 
CAMGAP for mango (40%  
women)  

PDAFF Training 
Reports; PPIU 
Reports; PPMS 
annual progress 
reports 

PDAFF Training 
Reports; PPIU 
Reports; PPMS 
annual progress 
reports 

Quarterly PMU MAFF 

(lead) with 

support from 

GDA/Sanitary 

and 

Phytosanitary 



Climate-Friendly Agribusiness Value Chains Sector Project (CFAVC) 

Contract No. SER 001: Project Implementations Consulting (PIC), Package CS1 

Quarterly Progress Report No 1: January – March 2020  

 

AESA (BE) - SBK (KH) Page 9 

Performance Indicators 

(with Targets and Baselines) 

Data Sources/ 
Means of 

Verification 

Data Collection 
Method/Forms 

Timing and 
Frequency 

of Data 
Collection 

Responsible 
Person/Agency 

for Data 
Collection 

(Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) 

Dept.; PDAFFs; 

PPIUs; CS2; 

GFPs 

f. Training in O&M agricultural 
machinery (women 40% of 
increased labor pool) 

PDAFF Training 
Reports; PPIU 
Reports; PPMS 
Annual Progress 
Reports 

PDAFF and PPIU 
Reports; WFN 
consultation 

Quarterly PMU MAFF 

(lead) with 

support from 

PDAFF, PPIU, 

Dept. of Agr. 

Engineering; 

WFN; CS1; CS2; 

GFPs 

3. Training of Farmers in Agribusiness    

a. Number of trainers trained (?) PDAFF, PPIU, 
GDA reports; 
PPMS Reports 

PDAFF, PPIU, 
GDA reports; 
PPMS Reports 

Quarterly GDA, PDAFF, 

PPIU, CS2 

b. Number of Cooperative 
Management and Board 
Members trained (150) 

c.  

PDAFF, PPIU, 
GDA reports; 
PPMS Reports 

PDAFF, PPIU, 
GDA reports; 
PPMS Reports 

Quarterly GDA, PDAFF, 

PPIU, CS2 

d. Number of cooperatives with 
improved agribusiness 
capacity (80) 

e.  

PDAFF, PPIU, 
GDA reports; 
PPMS Reports 

PDAFF, PPIU, 
GDA reports; 
PPMS Reports 

Quarterly GDA, PDAFF, 

PPIU, CS2 

f. Training in O&M agricultural 
machinery (women 40% of 
increased labor pool) 

PDAFF Training 
Reports; PPIU 
Reports; PPMS 
Annual Progress 
Reports 

PDAFF and PPIU 
Reports; WFN 
consultation 

Quarterly PMU MAFF 

(lead) with 

support from 

PDAFF, PPIU, 

Dept. of Agr 

Engineering; 

WFN; CS1; CS2; 

GFPs 

4. Constitution of FWUCS/FWUGS  

a. Number of FWUCS formed 
(at least 27) 

PPMS annual 
progress reports, 
MOWRAM 
Annual Progress 
Reports, FWUC 
documents 

PPMS annual 
progress reports, 
MOWRAM 
Annual Progress 
Reports, FWUC 
documents 

Quarterly MOWRAM; 

PDWRAM; PMU 

MAFF; PPIUs; 

CS1; CS2; CS5 

b. Number of FWUC women 
members developed capacity 
to operate and maintain the 
O&M system (At least 30% 
women FWUC members)  

PPTA feasibility 
studies, PPMS 
annual progress 
reports, 
MOWRAM 
Annual Progress 
Reports, FWUC 
documents 

Sex-
disaggregated 
questionnaire 
forms, separate 
sex FGDs 

Each 
quarter 

CSI, CS2, CS5, 

MOWRAM, 

MAFF GFPs, 

WFN, PMU 

MAFF and  

PPIUs; 

MOWRAM 

5. Development of Provincial Development Centers 
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Performance Indicators 

(with Targets and Baselines) 

Data Sources/ 
Means of 

Verification 

Data Collection 
Method/Forms 

Timing and 
Frequency 

of Data 
Collection 

Responsible 
Person/Agency 

for Data 
Collection 

(Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) 

a. Number of provincial 
development centers made 
operational (at least 4)  

PPIU, PDAFF, 
GDA Reports; 
PPMS Annual 
Progress 
Reports 

PPIU, PDAFF, 
GDA Reports; 
PPMS Annual 
Progress Reports 

Quarterly PPIUs; PDAFFs; 
GDA; CS2; CS1 

b. Women represent 40% of 
increased labor pool who can 
operate agricultural 
machinery 

PPTA CSA 
documents, 
Training 
Reports, PPMS 
bi-annual 
progress reports  

 

 

 

WFN consultation, 
FGDs, 

Bi-annual PMU MAFF  

(lead) and  

PPIUs, WFN, , 

CSI, CS2, GFPs, 

   

 

c. Number of provincial 
development centers for 
which O&M plans have been 
developed 

MAFF annual 
reporting,  

Observation Bi-annual MAFF 

d. Number of provincial 
development centers for 
which appropriate annual 
O&M budget has been made 
available    

MAFF annual 
reporting 

Annual Budget 
MEF  

Annual MEF, MAFF 

6. Making Engineering Workshops Operational   

a. Number of engineering 
workshops made operational 
(4) 

PPIU, PDAFF, 
GDA Dept. of 
Agriculture 
Engineering 
Reports; PPMS 
Annual Progress 
Reports 

PPIU, PDAFF, 
GDA Dept. of 
Agriculture 
Engineering 
Reports; PPMS 
Annual Progress 
Reports 

Quarterly PPIUs; PDAFFs; 

GDA; CS2; CS1 

b. Women represent 40% of 
increased labour pool who 
can operate agricultural 
machinery 

PPTA CSA 
documents, 
Training 
Reports, PPMS 
annual progress 
reports  

 

WFN consultation, 
FGDs, 

 PMU MAFF  

(lead) and  

PPIUs, WFN, 

CSI, CS2, GFPs 

   

 

c. Number of engineering 
workshop for which O&M 
plans have been developed 

    

d. Number of bio-digesters for 
which appropriate annual 
O&M budget has been made 
available    

    

Output 3: Enabling Environment for Climate Friendly Business Enhanced 

1. Formulating Climate and Gender Responsive Agribusiness Policy for Target 
Commodities   

a. Number of policy for target 
commodities, including a 
PPP framework, formulated 
** 

PPTA Gender 
Analysis, 
Fieldwork 
reports, PPP 
documents, 
PPMS Annual 

Policy 
discussions, 
FGDs, meetings  

Each 
quarter 

International 
and national 
consultants 
under  
guidance of  
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Performance Indicators 

(with Targets and Baselines) 

Data Sources/ 
Means of 

Verification 

Data Collection 
Method/Forms 

Timing and 
Frequency 

of Data 
Collection 

Responsible 
Person/Agency 

for Data 
Collection 

(Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) 

Progress 
reports, 3 IA’s 
GMAP 
strategies, ADB 
guidelines 

PMU MAFF, 
CS1, CS2, 
GFPs, WFN  

 

2. Formulating Climate and Gender Responsive PPP Framework Policy for Target 
Commodities   

a. Policy for target commodities, 
including a PPP framework, 
formulated ** 

PPMS Annual 
Progress 
Reports; PPP 
Reports; MAFF 
PMU, Planning & 
Statistics Dept. 
and MAFF/GDA 
Reports 

Reporting by 
relevant 
departments: 
MAFF PMU, 
MAFF Planning & 
Statistics, 
MAFF/GDA 

Quarterly MAFF PMU; 
MAFF Planning 
& Statistics 
Dept.; 
MAFF/GDA; 
CS1; CS2 

b. Cambodia Good 
Agricultural Practice for 
tropical fruits endorsed 

PPMS Annual 
Progress 
Reports; MAFF 
PMU; and 
MAFF/GDA/SPS 
(Sanitary & 
Phytosanitary 
Dept.) Reports 

Reporting by 
relevant 
departments: 
MAFF PMU; 
MAFF/GDA/SPS 

Annual MAFF PMU; 
MAFF/GDA/SPS
; CS1; CS2 

c. Cambodia Good 
Agriculture Practices for 
organic fertilizers 
endorsed  

PPMS Annual 
Progress 
Reports; MAFF 
PMU; and 
MAFF/Dept. of 
Agriculture 
Legislation 
Reports 

Reporting by 
relevant 
departments: 
MAFF PMU; and 
MAFF/Dept. of 
Agriculture 
Legislation 

Annual MAFF PMU; 
MAFF/DAL; 
CS1; CS2 

3. Training of Agribusiness in Green Finance 

a. Number of agribusinesses 
trained on green finance and 
CSA (at least 30) 

IAs Training 
Reports, NGS 
training reports, 

MAFF Annual 
reports, Green 
finance reports, 
PPMS annual 
progress reports  

PMU MAF, GDA 
and PPIU 
reporting  

Quarterly PMU MAFF and  

PPIUs; GDA    

 

b. Number of women trained (at 
least 30 % (2017 baseline: 0) 

IAs Training 
Reports, NGS 
training reports, 
MAFF Annual 
reports, Green 
finance reports, 
PPMS annual 
progress reports  

PMU MAF, GDA 
and PPIU 
reporting 

Quarterly PMU MAFF and  

PPIUs; GDA; 
GFPs;  

c. Number of women-led and/or 
women owned enterprises 
trained in green fianance and 
CSA (at least 30% of total) 
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Performance Indicators 

(with Targets and Baselines) 

Data Sources/ 
Means of 

Verification 

Data Collection 
Method/Forms 

Timing and 
Frequency 

of Data 
Collection 

Responsible 
Person/Agency 

for Data 
Collection 

(Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) 

4. Providing Households with Information on Climate Risk  

a. Number of households 
provided information on 
climate risk (20,000) 

Reporting from 
PPIUs and 
PDAFFs; PPMS 
Annual Progress 
Reports 

Reporting from 
PPIUs and 
PDAFFs; PPMS 
Annual Progress 
Reports 

Quarterly PMU MAFF 
(lead) with 
support from 
PPIUs and 
PDAFFs 

b. At least 20,000 women in 
these households received 
the information on climate 
risk  

Reporting from 
PPIUs and 
PDAFFs; PPMS 
Annual Progress 
Reports  

Reporting from 
PPIUs and 
PDAFFs; PPMS 
Annual Progress 
Reports  

Quarterly PMU MAFF 
(lead) with 
support from 
PPIUs and 
PDAFFs; WFN 

c. Integrate a session on 
gender equality in climate 
friendly agribusiness value 
chains (based on PPTA 
gender analysis report) into 
the training and awareness 
raising activities for relevant 
project stakeholders  

CS2 Training 
reports, CS1 
gender 
responsive 
training reports, 
Information 
campaign 
reports, PPMS 
annual progress 
reports  

 

FGDs, meetings Quarterly CS1, CS2, 
GFPs, MAFF 
(relevant 
departments), 
agricultural 
extension 
agents, local 
leaders and 
government 
officials, WFN, 
ICT unit (CS4) 

d. Project implementation and 
monitoring: Actively involve 
the WFN, MAFF GFPs, sub-
national GFPs and 
Agricultural Cooperatives as 
key partners in project 
implementation and 
monitoring, especially for the 
GAP activities   

Project M&E 
Reports, PPMS 
annual progress 
reports  

 

FGDs, meetings Each 
quarter 

MAFF GFPs, 
WFN, M&E 
consultants, 
Agricultural 
Cooperatives, 
CS1 

e. ITC platform for climate 
friendly agribusiness 
established in Kampong 
Cham province 

PPIU and 
PDAFF 
Kampong Cham; 
PPMS Annual 
Progress 
Reports; CS4 

PPIU and PDAFF 
Kampong Cham 
data collecting; 
CS4 

Quarterly PPIU and 
PDAFF 
Kampong Cham; 
CS1; CS4 

FWUC = farmer water user community, PMU = project management unit, PDWRAM = provincial department of water resources and 

meteorology, PMIC = project management and implementation consultants, CME = construction management engineer, HSE = 

hydraulic structural engineer, MAFF = Ministry of Agriculture, Forestry and Fisheries, GS = gender specialist, ITS = institutional/training 

specialist, O&M = operation and maintenance, AFO = administrative/financial officer, FAS = financial and accounting specialist, DHRW 

= department of hydrology and river work. 

**As women are more vulnerable to the impacts of climate change, any policies developed for PPPs or contract farming arrangements 

for promoting agribusinesses under output 3 are responsive to the needs, constraints and vulnerabilities of women. The detailed 

gender analysis of the VCs proposed in the gender action plan is expected to inform this process.  

**Women-led and/or owned enterprises = enterprises with at least one of the following (i) at least 50% of senior managers are 

women, and/or (ii) at least 50% of enterprise ownership is controlled by women and/or (iii) at least 50% of the staff are women. 
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H. FINANCAIL MANAGEMENT TIME-BOUND ACTION PLAN 

24 Table 2 shows the progress with the financial Management Time-Bound Action Plan.    
 

Table 2: Status of Financial Management Time-Bound Action Plans 

Weakness Mitigation Action Responsibility Timeframe 
Updated 

Status 

• Coordination among 
PMU of MAFF as EA 
and IAs:  
PDAFF, PDWRAM, 
PDRD, and others  

• Clear roles and 
responsibilities are 
detailed in PAM.  

• EA and IAs are well 
informed about their roles 
and responsibilities by 
ADB and PIC.   

EA/PMU/ MEF One month 
after Loan  
Negotiation.  

Complied 

• Limited capacity of the 

project staff at the 

PMU/PPIU on budget 

execution, 

accounting, reporting 

and auditing.  

• Four national Financial 
Management Specialists 
will be recruited to provide 
financial management 
support to the PMU. In 
collaboration with CARM, 
they will train accountants 
of EA/IA on budget 
execution, accounting, 
reporting, and auditing.  

• Training on project 
management, financial 
management, SOP and 
project fund flows shall be 
provided to the project 
staff in EA and IAs.  

• Training on ADB 
disbursement procedures, 
including online training, 
will be made available to 
EA and IA staff; and 
project staff will be 
encouraged to undertake 
the training to help ensure 
efficient disbursement and 
fiduciary control.  

MAFF / 
PMU / PIC 

Starting 3 
months from 
project 
effectiveness 
and will be a 
continuing 
activity to 
ensure staff 
are updated 
of the latest 
good practice.  

4 national 
financial 
management 
specialists 
were 
mobilized in 
2019 
 
 
 
 
 
Training to 
be 
conducted 
annually 
under CS 1 
 
 
ADB will 
from time to 
time provide 
capacity 
training  

• Safeguard of vehicles, 

motorcycles, 

equipment for 

workshops, laboratory, 

and solar power  

• Inventory List must be set 
up with accountability.   

• A sound inventory 
management is required 
via trainings for IAs.   

PMU/PIC 3 months 

from the 

mobilization 

of the PIC.  

Compiled 

• Most proposed 

IAs/PPIUs do not have 

accounting system to 

record financial 

transactions and 

prepare the required 

financial reports.  

• The accounting system 
shall be set up and 
training will be provided 
for the project 
accountants at PPIUs/IAs  

PMU/PIC 3 months 

from the 

mobilization 

of the PIC.  

Compiled 

• Limited capacity in 

internal audit. Quality 

• MEF will ensure that each 
IA will include qualified 
accountants and auditors, 

MEF/ADB By end of 

Year 1.  
To be 

complied 
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Weakness Mitigation Action Responsibility Timeframe 
Updated 

Status 

of both internal and 

external audit reports 

remains a concern.  

and ensure that the 
project is subject to 
internal audit to ensure 
that the Internal Audit Unit 
of each IA carries out 
regular reviews of the 
internal control processes. 
Regular training on audit 
will be provided.   

• Delays and incomplete 

submission of the 

unaudited annual 

project financial 

statements   

• EA and IAs staff will be 
trained in preparing and 
submitting quality reports 
of annual project financial 
statements on a timely 
basis.  

• MEF to update the TOR 
for auditors and explore 
potential participation of 
supreme audit intuition to 
further improve quality.  

MEF/ADB By the 9th 

month from 

the project 

effectiveness.  

Training 

planned in 

February 

2020 

ADB=Asian Development Bank; EA = executing agency; IA= implementing agency; MAFF = Ministry of 
Agriculture, Forestry and Fisheries; MEF = Ministry of Economy and Finance; MOWRAM = Ministry of 
Water Resources and Meteorology; PIC = project implementation consultants; PDAFF = Provincial 
Department of Agriculture, Forestry and Fisheries; PDWRAM = Provincial Department of Water Resources 
and Meteorology; PDRD = Provincial Department of Rural Development; PMU= project management unit; 
PPIU = provincial project management implementation unit; TOR = terms of reference.  
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I. CONTRACT AWARDS  

25 Table 3 and 4 shows the already awarded contracts, while Table 5 shows the ongoing 
procurement. The Updated Procurement Plan is presented in Annex 3. 

 

Table 3: Awarded Contracts Consulting Services 

Consulting Services 

Package 

Number 
General 

Description 

Estimated 

Value 

(US$) 

Contract 

Value 

(US$) 

Recruitment 

Method 
Advertisement 

Date 

Date of 

Approval of 

Contract 

Comments 

CS1 

SER-

001/2019  

Project 

Implementati

on Consultant 

(PIC)  

4,379,920  4,158,200 QCBS  Q2 / 2018  
7 September 

2019 

Agriconsulting Europ 

S.A. joint venture 

with SBK Research 

and Development 

CS2  

SER-

002/2019 

Capacity 

Building and 

Climate  

Smart 

Agriculture 

Consulting  

Firm  

3,478,429  3,265,076 QCBS  Q2 / 2018  
07 September 

2019 

e.Gen Consultants 

Ltd.in association 

with SBK Research 

and Development, 

Okapi Environment 

Consulting, and 

International Center 

for Tropical 

Agriculture 

CS5  

SER-

003/201

9 

Feasibility 

studies & 

Detailed 

engineering 

design 

consulting 

firm (for 

irrigation and 

rural roads)  

2,622,704  2,313,414 QCBS  Q2 / 2018  
07 September 

2019 

Resources 

Development 

Consultants (Pvt) Lt. 

in association with 

CAM-CSTR Co., 

Ltd. 

 

Table 4: Awarded Contracts Goods 

Goods 

Package 

Number 
General 

Description 
Estimated 

Value ($) 
Contract 

Value ($) 
Procurement 

Method 
Advertisement 

Date 
Date of 

Approval 
Comments 

G5  
Pick-up Vehicles, 

15 units  
795,532  419,250 NCB  Q2 / 2019 

14 June 

2019 

HBO Auto Co. 

Ltd. 

G6  
Motorcycles, 47 

units  
96,242  78,114 Shopping  Q1 / 2019 

12 Feb 

2019 
OMC Co., Ltd. 
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Table 5: On-going Procurement 

Goods and Works 

Package 

Number 
General Description 

Estimated 

Value ($) 
Contract 

Value ($) 
Procurement 

Method 
Advertisement 

Date 
Date of 

Approval 
Remarks 

G5b 

Pick-up Vehicles, 5 

units – for Consultants 

services (CS-1, CS-2 

& CS-5) 

150,000 137,500. NCB Q3 / 2019 28 Jan 20 RMA Co.,Ltd  

G11 

PMU Office 

Equipment and 

Furniture (MAFF, 

MOWRAM & MRD) 

278,750 61,731 NCB/Shopping Q3-4/ 2019 
18 Dec 

2019 

Office Furniture 

Solution Co., Ltd 

CW6 
PMU Office 

Renovation (MAFF) 
100,000 3,244.60 

Shopping 

without 

Advertising 

Q3 / 2019 
13 Nov 

2019 
Veng Srun 

G 10  

PMU Office 

Equipment (MAFF, 

MOWRAM & MRD) 
61,970 123,447.00 NCB Q3/2019 

25 Dec 

2019  

ICE  Electonics 

Co.,Ltd 

SER-001  

Project 

Implementation 

Consultant (PIC) - 

Package CS1 

4379920 4158200 QCBS  
10 July 

2019 

Agriconsulting 

Europ S.A joint 

venture with SBK 

Research and 

Development 

SER-002 

Capacity Building and 

Climate Smart 

Agriculture consulting 

firm - Package CS2 

3478429 3265076 QCBS  
12 July 

2019  

e.Gen Consultants 

Ltd., in association 

with SBK Research 

and Development, 

Okapi Environment 

Consulting, and 

International Center 

for Tropical 

Agriculture 

SER-003  

Feasibility Studies and 

Detailed Engineering 

Design consulting firm 

– Package CS5 

2622704  2313414 QCBS  
21 Sep 

2019 

Resources 

Development 

Consultants (Pvt) 

Ltd. In association 

with CAM-CSTR 

Co., Ltd 
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J. PROGRES OUTPUT 1  

26 Table 6 shows summarized progress of Output 1: Critical Agribusiness Value Chain 
Infrastructure improved and made Climate-Resilient during the first quarter of project activities 
implementation by the reporting period, 31st March 2020.  

Table 6: Project Output 1 Implementation Status2 

Project Output Project Activities 
Status3 Implementation 

Progress4 (%) 

 

Output 1 – Critical 
Agribusiness Value Chain 
Infrastructure Improved 
and made Climate-Resilient 

 

Project Activity 1.1 Rehabilitating Water Management Infrastructure to Climate 

Resilient Condition 

 

1.1.1. Off-farm Climate Resilient 

Irrigation & Water Management 

Infrastructure 

  

-    Identification and Confirmation of first 

batch of Subprojects 

Activity completed – 

progress on track 

100% 

-    Design review and FSR preparation and 

submission for Trapeang Run subproject 

Activity started – 

progress on track 

80% 

-    Bid preparation for Trapeang Run 

subproject 

Activity started – 

progress on track 

60% 

-    Bidding, construction and handover Activity Not Yet Due  

-    Further Subproject 

identification/evaluation bidding 

Activity completed (10 

schemes identified)/ 

Not Yet Due 

100%/- 

- Bidding of Survey Works of identified 

subprojects, evaluation and award 

Activity started – 

progress on track (3 

survey teams in 

process of contract 

award) 

80% 

- Completion of Survey works with 

drawings and data 

Activity started – 

progress on track 

 

1.1.2  On-farm Water Catchment Ponds   

-    Selection of sites based on the 

approved eligibility criteria 

Activity started – 

progress on track (54 

sites are nominated 

out of 200 planned in 

2020) 

15% 

-    Design and bid preparation  Activity Not Yet Due 

(To be ready by 30 

November 2020) 

 

-    Procurement, award, construction and 

handover 

Activity Not Yet Due  

1.1.3 Drip-irrigation Demonstration Sites   

-  Identification, Confirmation and design of 

drip-irrigation demonstration sites 

Activity started – 

progress on track (two 

sites identified and 

under progress for 

selection, design of 

drip system in 

progress under CS1) 

5%  

 
2 Outputs and Activities reported here should be aligned with the Activities in the Logic Framework and Implementation 
Timetable of the project. 
3 Activity Not Yet Due; Activity Started -ahead of schedule; Activity started – progress on track; Activity started but progress 

delayed; Activity start is delayed 
4 Implementation progress on a cumulative basis as of the date of the report. 

Chea
Highlight
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Project Output Project Activities 
Status3 Implementation 

Progress4 (%) 

-    Bid preparation for representative 

subproject 

Activity Not Yet Due  

-    Bidding, construction and handover Activity Not Yet Due  

-    Further subproject 
identification/evaluation bidding 

Activity Not Yet Due  

-    Construction and handover of 

subprojects 

Activity Not Yet Due  

Project Activity 1.2 Upgrading Agricultural Cooperatives’ Value Chain Infrastructure 

(drying, processing, and storage facilities) 

-  Identification, Confirmation and design of 

agricultural cooperatives 

Activity started – 

progress on track (20 

out of 80 ACs 

identified) 

30%  

-    Bid preparation for representative 

subproject 

Activity Not Yet Due 

(to be ready by 31 

August 2020) 

 

-    Bidding, construction and handover Activity Not Yet Due  

-    Further subproject 

identification/evaluation bidding 

Activity Not Yet Due  

-    Construction and handover of 

subprojects 

Activity Not Yet Due  

Project Activity 1.3 Improving Connectivity to Cooperatives and Markets through 

Climate Resilient Farm Road Networks 

-    Identification of subprojects requiring 

rural roads 

Activity completed – 

progress on track (8 

roads in four 

provinces with about 

72km) 

100% 

- Bidding of Survey Works of identified 

subprojects, evaluation and award 

Activity started – 

progress on track 

100% 

- Completion of Survey works with 

drawings and data 

Activity started – 

progress on track 

5% 

-    Detailed Design and FSR preparation 

and submission for rural roads  

Activity started – 

progress on track 

5% 

-    Bidding, construction and handover   

Project Activity 1.4 strengthening the infrastructure for agricultural quality and 

safety testing at national agricultural laboratory 

-    Identification of lab-infrastructure, lab 

equipments and staff  

Activity started – 

progress on track 

(National laboratory 

coordinator mobilized 

in Feb. 2020) 

2% 

-    Crop product quality and safety testing 

infrastructure upgraded 

Activity Not Yet Due  

Project Activity 1.5 Promoting Renewable Energy for Value Chain Improvement 

NBP Bio-digester program   

-    Bio-digester work plan with NBPO & 
PDAFFs 

Activity started – 

progress on track 

 

-    Construction and bio-digester handover Activity Not Yet Due  

Bio-digester standards development   

-    Technical committee/working group 

formation 

Activity started – 

progress on track 

 

-    Draft standards and consultation Activity started – 

progress on track 

 

-    National Standards Committee 

endorsement 

Activity started – 

progress on track 
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Project Output Project Activities 
Status3 Implementation 

Progress4 (%) 

Bio-slurry compost hut promotion Activity started – 

progress on track (500 

out of 600 in process 

of identification) 

 

-    Compost hut design Activity started – 

progress on track  

 

-    Work plan and financial support 

determined 

Activity Not Yet Due  

-    Construction and handover Activity Not Yet Due  

Agribusiness Photovoltaic Feasibilities   

-    Study scope determined Activity started – 

progress on track 

 

-    Agribusinesses identified Activity started – 

progress on track 

 

-    Detailed study for green finance Activity Not Yet Due  

AC drying and storage unit solar power 
systems 

Activity started – 

progress on track (12 

storage units 

identified) 

 

-    Requirements & designs elaborated Activity started – 

progress on track 

 

-    Bidding, installation and commissioning Activity Not Yet Due  

PADC solar power systems Activity started – 

progress on track (4 

PADC and 4 

mechanization 

workshop) 

 

·    Requirements & designs elaborated Activity started – 

progress on track 

 

·    Bidding, installation & commissioning Activity Not Yet Due  

 

27 Meanwhile, a short description of the Table 6 - Output 1 progress achieved in the reporting 
period is depicted below in 7 key activities explicating the status of each activity. 
 
28 Rehabilitation of Irrigation Schemes – during the inception phase and reporting period, 
irrigation sub-projects were prioritized and selected adopting the selection criteria of ADB/PAM.  
 
29 There are 23 irrigation subprojects from PPTA Sub-project screening list and 12 new 
irrigation candidate subprojects from MOWRAM. The total 35 irrigation candidate subprojects 
from four provinces are: 

1- Kampot  7 irrigation sub-projects 
2- Takeo   13 irrigation sub-projects 
3- Tbong Khmom 9 irrigation sub-projects 
4- Kampong Cham 6 irrigation sub-projects 

 
30 The majority of 35 irrigation subproject sites were visited, met and discussed with 
beneficiaries and commune in presence representatives from PDWRAM, MOWRAM, PDAFF and 
Consultant teams (CS1 and CS5). All 35 schemes were evaluated using the selection criteria and 
found 4 irrigation sub-projects were unsuitable due to a lack of irrigation water source, obligatory 
heavy resettlement and shrunken irrigable area due to urban pressure. Among 31 remaining 
subprojects for further feasibility study, 10 irrigation subprojects have been selected for first 
priority to be constructed in the year 2020. List of 10 Irrigation subprojects are shown in Table 7. 
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Table 7: Priority List of Irrigation Subprojects for Year 2020 

 
 

a) For the Trapeang Run Fast-action Scheme 
31 In Trapeang Run subproject during PPTA stage, feasibility study report (FSR) and bidding 
document were prepared following the topographical survey and detailed engineering design 
(DED). To verify and comply with the DED and FSR of PPTA stage, Trapeang run site was visited 
a number of times by joint mission of TAs (CS1 and CS5) and IA/MOWRAM and meeting and 
walk-through was held with beneficiaries and local community to introduce and discuss about the 
subproject activities and targets. The joint mission found that the both main canals (MCs) 
alignments designed in PPTA stage were not accepted by local community for two reasons: firstly 
the proposed alignments involves heavy resettlement and land acquisitions, and secondly two 
proposed MCs would not irrigate to 100 ha of the command area since both alignments pass 
through low lands leaving large stretch of upland unirrigated. In such, it was realised to review 
and revise DED, FSR along with the DDR and IEE of the Trapeang run subproject.  
 
32 By reporting period, specific progress of Trapeang run on DED, FSR, DDR and Bidding 
documents are given below: 

- Revised engineering designs and drawings completed 80%.  
- Revised bill of quantities (BoQ) completed 80% 
- Feasibility study report reformulated as per PAM, revised and completed around 60%, 

and is expected to be completed by the end of April 2020. 
- The revision of DDR and IEE reports are in process and has completed 80% by 

reporting period and is expected to be completed by the end of April 2020. 
- The revision of technical specification and bidding document is in process and will 

complete by the end of April 2020. 
 

b) Ta Khem/Kbal Toeuk: 
33 According to MOWRAM, this sub-project was designed under CAVAC project, which was 
financed by AusAID. However, the project was not constructed. There is already draft system 
survey layout and drawings available, but the TA team requires to visit the site and review the 
designed layout and make essential modification in DED if necessary. By reporting period, it is 
planned as below: 

- The feasibility study will be done in second quarter 

Year Package 

Number

Province Commune District Subproject Name Command 

area, ha

X_UTM Y_UTM Remarks

1 Kampot TANI ANGKOR CHEY TRAPEANG RUN 100 460,642 1,193,057 PPTA List

SRAE KNOUNG CHUM KIRI
TAKOCH (Prey Takoch-

Prawoek Pong)
450 444,381 1,212,158 PPTA List

CHRES CHUM KIRI MLECH 800 445,367 1,206,609 PPTA List

Trapaing Kra 

Nhoung
Tram Kak Prey Kdouch Reservoir 550 436,090 1,227,056 PPTA List

Trapaing Kra 

Nhoung
Tram Kak

Kraing Empil 

Embankment 
200 437,153 1,225,190 PPTA List

PREASH THEAT Ou Raing Ov
TA KHEM RESERVOIR 

TUMNUB KBAAL TEUK
445 554,814 1,310,518 PPTA List

CHIKOR TBOUNG KHMUM
TOUL PRING 

RESERVOIR
100 563,804 1,313,173 PPTA List

THMAR PICH TBOUNG KHMUM
TRAPAING TROS 

RESERVOIR
450 563,270 1,329,108 PPTA List

Svay Teap Chamkaler Pram Kumpheak 635 531,218 1,361,210 PPTA List

Preach Andong Stoeng Trong O Kamprok 320 575,700 1,361,004 PPTA List

4,050Plan for rehabilitation in year 2020 of 5 Packages irrigation sub-projects with command area of

1. Plan for Project Feasibility study and Design in 2020

2020

2 Kampot

3 Takeo

4 Tboung Khmum

5 Kampong Cham
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- DDR, IEE, Economic study, agricultural study and GAP are planned to do in second 
quarter 

 
 

c) For other 8 ‘High Priority 2020’ Irrigation Schemes 
34 Following the ADB procurement guidelines as stated in PAM, direct shopping with 
quotations has been adopted to conduct the topographical surveys of these subprojects. Progress 
of direct shopping to engage survey companies is almost complete and only Contract Award is 
remaining. The detail activities of direct shopping is as follows:  

a) A pre-bid meeting was conducted to discuss and clarify the bidders’ queries 
b) 6 bidders submitted proposals for topographical survey works of 4 packages 

containing 8 subprojects;  
c) Bid evaluation report (BER) for four packages is completed and shared with 

MOWRAM and MAFF for approval.  
 

35 After obtaining topographical survey report from survey companies in soft and hard copies, 
feasibility study will be carried out with DED and FSR, and bidding document will be prepared in 
upcoming quarters. The other below stated activities will follow up with feasibility study and DED 
in second and upcoming quarter. 

− Social-economic surveys  

− Environmental Assessment IEE  

− DDR study  

− Gender development GAP  
 

d) FWUC Formation 

36 The consultation meeting between TA and MOWRAM was done and agreed to take a 
single source selection. The 10 FWUCs formation proposal has been prepared for MEF review.  
 
37 Installation of Drip Irrigation -  drip irrigation system installations remain unclear about 
which IA, MAFF or MOWRAM will implement this activity under CFAVC project. According to the 
ADB Inception Mission Memorandum of Understanding (MOU), two drip demonstrations for 
mango in Tboung Khmum province, three demonstrations each in Kampot and Takeo provinces 
and two in Kampong Speu province have been proposed. In reporting period, field assessment 
was conducted to assess Mango farms within four target provinces. Total of 20 (5 farms in 
Kampot, 4 farms in Takeo, 5 farms in Kampong Cham, and 6 farms in Tbong Khmum province) 
Mango farms were visited and assessed with farm owners. From preliminary result, 5 Mango 
farms have been identified and appraised based on selection criteria set up in PAM5. However, 
the finalization of Mango farms (2 demonstration farms), will be selected and finalized by the 
selection committee6 which is comprised of PMU, GDA and PDAFF. The design of 2 finalized 
demonstration farms will be done during next Quarter. 

 
38 Commissioning of On-farm Rainwater Harvesting Ponds - preselection of Rainwater 
Harvesting Ponds are under progress, and as of now, 54 ponds have been nominated in four 
provinces and they are as follows: 

- Kampong Cham   13  
- Tbong Khum  10 
- Takeo    23 
- Kampot    11 

Total     54 
 

 
5 Criteria set up for the project recipient (i) must be smallholder; (ii) must have a land title; (iii) has marketing contact; (iv) must grow 
Mango, Keo Romeat variety; (v) has access to water or water source available for irrigation (borehole or pond); (vi) be willing to 
allow several training day each year on farm and participate in training as trainer 
6 Committee consisted of PMU, PDAFF and Representative from GDA 



Climate-Friendly Agribusiness Value Chains Sector Project (CFAVC) 

Contract No. SER 001: Project Implementations Consulting (PIC), Package CS1 

Quarterly Progress Report No 1: January – March 2020  

 

AESA (BE) - SBK (KH) Page 22 

39 However, the amount of nominated ponds are far below than the target of 200 rainwater 
harvesting ponds in 2020. The pond selection will be done during next quarter by CS1 together 
with the PMU. The pond selection criteria as specified in the PAM will be applied for the selection 
of pond. During reporting period, the draft design for the on-farm rainwater-harvesting pond was 
ongoing. The draft design is based on the existing NCDD pond design standard with some 
modification. The design modification adds a silt tank connected with the inlet pipe to the pond. 
The gravity surface run-off from source fills the silt tank first and then to pond.  
 
40 This is desirable to divert the run-off into a small excavated silt tank of size about one-
tenth the size of the main pond storage, prior to discharging into the pond. The silt tank functions 
to reduce the velocity of incoming water so that the silt is deposited in the silt tank rather than in 
the main storage pond. The silt tank and pond is connected with pipe allowing run-off discharging 
into the pond. The draft on-farm rainwater harvesting pond design modification is expected to be 
completed during second quarter of 2020.  
 
41 Improving Connectivity to Cooperatives and Markets through Climate-Resilient 
Road Networks – during the inception phase and reporting period, screening of possible road 
networks connecting agricultural cooperatives(ACs) with farms and markets were done for the 
identified 48 ACs after visiting road network sites with representatives from MRD, PDAFF and TA 
team. Based on field visits and screening in compliance with selection criteria of PAM, possible 
and feasible road networks connecting farms to cooperatives and cooperatives to nearby markets 
were identified. A preliminary road networks for 48 ACs were identified with eight high priority 
road networks for Year 2020. The eight high priority road networks grouped in four packages for 
Year 2020 is presented in Table 8 below. 
 

Table 8: Prioritized List of Road Networks Connecting ACs and Markets 

No
. 

Package 
Nr - 

Name 

Agricultural 
Cooperative 
(AC) Name 

Commune District 

Rankin
g 

Priority 
(Year) 

Each 
Length 

(km) 

Total 
Length 

(km) 
Province 

1 
1 - 
Kampot 

Raksmey 
Samaky Amatak 

Chres 
Chum 
Kiri 

2020 

11.90 

20.10 Kampot 

2 
Kasekor Samaki 
Rung Roeung 

Srae 
Chaeng 

8.20 

3 
2 - 
Takeo 

Lumpong 
Kasikam Samaky 

Lumpong Bati 10.05 
14.73 Takeo 

4 Sdok Sdom Taing Yab 
Prey 
Kabas 4.68 

5 
3 - 
Tboung 
Khmum  

Dambae 
Rungroeung 

DamBae DamBae 
9.83 

21.83 
Tboung 
Khmum  

6 
Kdey 
SongKhuem 
Kaksekor 

Toul  Snoul 
Krouch 
Chhmar 

12.00 

7 4 - 
Kampon
g Cham 

Sambo 
Meanchey 

Soupheas 
Stueng 
Trang 

9.98 
14.30 

Kampong 
Cham 

8 
Stueng Trang 
Senchey 

Soupheas 
4.32 

Plan in year 2020 of 4 Packages Road sub-projects with Length of 70.96    

  
42 For prioritized 8 road sub-projects grouped in four packages, the selection and contract 
award to four topographical survey contracts have been completed. The survey works are 
expected to be completed by May 2020. The concept design of roads is ongoing and DED and 
FSR of roads will be done in second quarter.  
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43 Integration Adaptation Measures of Agricultural Cooperatives in Post-harvest 
Infrastructure Investment -  Among 48 identified agricultural cooperatives, 20 cooperatives in 4 
contracts have been prioritized for project support in 2020. MAFF agreed to issue invitation for 
bids on infrastructure support, including solar energy, for cooperatives with an estimated contract 
value of $1.97 million by 31 August 2020. Under this activity, three different types of postharvest 
infrastructure are planned with different capacity of 50 tons (12 units); 100 tons (44 units); and 
200 tons (24 units) for cleaning, drying and storage units including solar roofing. During first 
quarter 2020, with support from CS2, the Department of Agricultural Cooperatives under GDA 
has identified and prioritized 12 postharvest infrastructures (5 seed storage, 5 grain storage and 
2 cassava chip storage). However, the detail survey, design of those facilities falls under MAFF. 
The size of these storage facilities depends on crop commodity and trade that each AC deals in 
seed, grain for processing and or cassava chip. The process of full operation (procurement 
package preparation, including tender; and construction will be started during 3rd or 4th quarter 
of the 2020. For each cooperative to able to run their business sustainably, supports are required 
in followings: 1) Warehouse, storage, 2) Dryer, 3) Agricultural machineries including mean of 
transports, 4) Rice mill and 5) Pond.  
 
44 Installation of Bio-digesters - during first quarter, with support from CS1 & CS2 
packages, GDHAP has been preparing bidding document to complete by April 2020 for installing 
1,000 biodigester out of 12,000 by the end of year 2020 targeting to benefit at least 40,000 
persons and 50% of them are women. GDHAP with support from CS2 has agreed to identify 
eligible beneficiaries by 31 August 2020 and continue to conduct two training on marketing 
campaign by 30 November 2020.  

 

45 Installation of Compost Huts -  the project promotes bio-slurry management and storage 
including the introduction of 6,000 compost huts with a durable roof and improved user training 
on slurry management. In 2020, total 500 compost huts are planned and will benefit at least 
40,000 persons (50% are women) from the project. During the first quarter, GDAHP with support 
from CS2 has been preparing bidding documents to complete by April 2020 for installing 500 
compost huts out of 6,000.   

K. PROGRES OUTPUT 2  

46 Table 9 highlights the progress achieved by the reporting period for Output 2 - Climate 
Smart Agriculture and Agribusiness promoted.  
 

Table 9: Project Output 2 Implementation Status2 

Project Output Project Activities Status3 Implementation 

Progress4 (%) 

Output 2 – Climate-smart 
Agriculture and 
Agribusiness Promoted 

Project Activity 2.1 Deploying Climate Resilient Varieties 

Climate resilient variety release 

and dissemination 
Activity started – progress 

on track (2 climate 

resilient rice varieties 

and one climate resilient 

glutinous maize variety 

under progress for 

commercialization 

production) 

 

 

-    Recruitment of IRRI Activity started – progress 

on track (TOR completed, 

tender as single source in 

process) 
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-    Locational and on-farm trials Activity started – progress 

on track (In 2020, total 40 

groups (10 

groups/province/25farmers) 

identified and ready for the 

selection and ready for 

conducting on-farm trials 

during coming early wet 

season) 

 

-    Seed bulking up & farmer field 

days 
Activity started – progress 

on track 
 

-    Varietal release Activity started – progress 

on track (CARDI ready to 

release two climate 

resilient varieties of rice 

(CAR 16, and Phka 

Mealdei) and one variety of 

maize (CM1)) 

 

-    Commercialization initiatives Activity started – progress 

on track 
 

Project Activity 2.2 Strengthening Capacity in Climate Friendly Production Practices and 

Technologies 

-    Training materials collated or 

elaborated 
Activity started – progress 

on track (CSA and SRP 

technical practice and 

training reviewed) 

 

-    CSA, SRP, CAMGAP training 

formal & in-field 
Activity started – progress 

on track (Rice crop 

workshop organised on 10 

March 2020) 

 

-    AC drying and storage unit, 

management & operation 
Activity started – progress 

on track (12 post harvest 

infrastructure identified) 

 

-    FWUC management, operation & 

systems maintenance 
Activity started – progress 

on track (FWUC 

formulation and training 

materials developed, 

waiting for FWUC 

Specialist to be mobilized) 

 

-    Agricultural machinery, 

operation, repair, fabrication & 

maintenance 

Activity started – progress 

on track (3 PADC and one 

Mechanization Workshop 

identified) 

 

-    Laser levelling training and 

demonstration 
Activity started – progress 

on track 
 

 
47 To clarify the above Table 9, a short description of the progress accomplished in the 
reporting period is described below in 8 key activities to highlight the status of each activity.  
 
48 Release of 3 Additional Rice and Maize Varieties- CS2 provided technical assistance 
to CARDI to develop a commercialization program with recommendation on the legal framework 
to develop intellectual property rights and partial cost recovery of institution. During the first 
quarter, CS2 capacity building team reviewed existing legal framework relating to seed 
production, distribution and marketing for rice, and similar activities for other crops such as maize, 
cassava and mango are planned for the second quarter of 2020. In additional varieties, CARDI is 
ready to release two climate resilient varieties of rice (CAR 16, and Phka Mealdei) and one variety 
of maize (CM1) through project support for seed multiplication. Term of Reference (ToR) for 
varietal development has been prepared and submitted to the Bank for No-objection letter (NOL).  
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49 Training of Farmers in Climate-Smart Agriculture (CSA) - during the first quarter, the 
CS2 team reviewed related materials on CSA and SRP technical practice and training. Rice crop 
workshop was organized and held on 10th March 2020 and the workshop focussed on following 
discussions: (i) SRP practice and Standards requirements to achieve SRP compliance; (ii) climate 
smart practice, and (iii) potential market for SRP. The ToT of SRP and CSA training was planned 
to organize in late March 2020 by Global GAP and or AIZ. But due to corona virus pandemic, the 
training has been postponed to another date, may be sometime in second quarter of 2020. This 
will delay the continual ToT training to provincial team and training on SRP/CSA to key farmers 
and beneficiaries of the project. 

 
50 Training of Farmers in Agribusiness – CS2 under the project supports the capacity 
building program for agriculture cooperative mainly focussing on accounting, agribusiness, 
cooperative management, operation and maintenance of storage facilities. During first quarter, 
CS2 capacity building team reviewed related material on such training topics. However, the result 
of training output will delay due to deferment in key expert mobilization.  

 
51 Making FWUC/FWUGs Operational - the project supports both civil work and capacity 
building to FWUC and its members to ensure that FWUC are in place in those irrigation systems 
that are rehabilitated by the project, and they are able to undertake the O&M responsibility of the 
schemes. During first quarter, ToR including technical and financial proposal for FWUC 
formulation and organization has been developed and submitted to the Bank and MEF for NOL.    
 
52 Training of FWUCs in Operation and Maintenance - CS2 has developed technical and 
financial proposal on capacity building to FWUC and its members and submitted to the Bank and 
MEF for endorsement. Further, training material has been developed and corresponding training 
activities will be organized in next quarter. 
 
53 Making Operational of Provincial Agriculture Development Centers (PADC) - under 
this output, the project provides the training facilities at the provincial level by establishing four 
provincial agricultural development center (PADC) so that they are able to fully operate to improve 
and create resources and training center for service provision, agribusinesses and farmer value 
chain linkage. The building design review, modifications and recommendations for PADC has 
been discussed with PMU engineers at Department of Agricultural Machinery (DAM). The PADC 
building should be designed by key licensed experts, namely Civil Engineer, Sanitary Engineer, 
and Electrical Engineer in coordination with PMU Engineers in second quarter. The detail of 
review and recommendations is provided in Attachment 1.  
 
54 Making Operational of Provincial Engineering Workshops (PEW) - under this output, 
the project supports construction of three farm mechanization agricultural engineering workshops 
including classroom in Kampot, Kampong Cham, and Tboung Khmum and one commissioning 
renewing workshop and classroom in Takeo province. In reporting period, the TA team and PMU 
have re-assessed the provincial engineering mechanization workshops in collaboration with GDA 
and the review and recommendations for the design of Provincial Engineering Workshop has 
been discussed with PMU engineers at DAM. The PEW building should be designed by key 
licensed experts, namely Civil Engineer, Sanitary Engineer, and Electrical Engineer in 
coordination with PMU Engineers in second quarter.  The detail of review and recommendations 
is provided in Attachment 1.  

 

55 Making Operational of Agricultural Cooperatives (ACs) – In the reporting period, a site 
visit plan has been prepared with PMU Engineers to visit AC sites in April 2020 by CS1 Agriculture 
and Biosystems Engineer to gather further information on existing structure condition and 
necessary new technology to be integrated and introduced to ACs and on training need 
assessment for proper operation, repair and maintenance of existing processing and storage 
technologies. The detail of recommendations & information needs is provided in Attachment 1. 
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L. PROGRES OUTPUT 3  

56 The CFAVC project through Output 3 - Enabling Environment for Climate-friendly 
agribusiness enhanced invests in the development of an enabling policy and regulatory 
environment for agribusiness, the identification of opportunities for private sector engagement in 
climate change, mitigation and adaptation, and provision of improved climate information services 
to allow farmers to plan for their cropping season. The progress achieved in Output 3 by the 
reporting period is shown in Table 10.  
 

Table 10: Project Output 3 Implementation Status2 

Project Output Project Activities Status3 Implementation 

Progress4 (%) 

Output 3 – Enabling 

Environment for Climate-

Friendly Agribusiness 

Enhanced 

Project Activity 3.1 Formulating Climate Friendly Agribusiness Policies and 

Standards 

Climate smart agribusiness policy & 

policy HRD 

  

-    Work plan & technical committee 

formation 

Activity completed – 

progress on track 

90 ?? 

-    Draft policy and consultation Activity completed – 

progress on track 

?? 

-    MAFF & MOC endorsement Activity started – 

progress on track 

 

Industrial development policy   

-    Action plan for MAFF 

implementation 

Activity completed – 

progress on track 

 

Climate conscious standards 

development i.e. CAMGAP and SRP 

  

-    Work plan & CAMGAP technical 

committee 

Activity completed – 

progress on track 

 

-    Draft Standards, consultation & 

NSC endorsement 

Activity completed – 

progress on track 

 

-    Linking SRP Alliance activities to 

project 

Activity completed – 

progress on track 

 

-    CSA activities determination   

Project Activity 3.2 Promoting Green Finance and Risk Sharing Mechanisms 

Inter-ministerial committee – enabling 
environment for PPPs/commercial 
incentives & best practices 

Activity completed – 

progress on track 

(workplan being 

developed) 

 

-    Committee composition and 

scope determined 

Activity completed – 

progress on track 

 

-    IMC meetings Activity completed – 

progress on track 

 

Crop-centric PPP forums   

-    Forum composition and scope 

determined 

Activity completed – 

progress on track 

 

-    Forum meetings Activity completed – 

progress on track 

 

ASEAN Study tours   

-    Tour requirements and planning Activity Not Yet Due  

-    Study tour Activity Not Yet Due  

PPP feasibility studies   

-    Study scope determined Activity completed – 

progress on track 

 

-    Agribusinesses identified Activity Not Yet Due  

-    Detailed study for green finance Activity Not Yet Due  
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Financial institution capacity building 

for climate friendly agribusiness 

  

-   Awareness training & capacity 

building 

Activity Not Yet Due  

-    Green initiative field visits Activity Not Yet Due  

-   Existing initiatives review, 

implementation plan 

Activity Not Yet Due  

Project Activity 3.3 Supporting Climate Risk Management through Information 

and Communication Technologies (ICT) 

-   Recruitment of ICT Firm Activity started – 

progress on track 

 

-   Expand and extend existing ICT 

activities for climate smart 

agribusiness in Kampong Cham 

Province 

Activity started – 

progress on track (Only 

Web page of the project 

has been developed and 

posted) 

 

 

57  A brief description of the progress achieved in the reporting period is portrayed below in 
9 key activities to elucidate the above Table 10 by highlighting the status of each activity. 
 
58 Formulation of Policy on Climate Smart and Gender-Responsive Agribusiness - in 
reporting period, CS2 conducted technical meeting with Department of Planning and Statistic 
(DoPS) to discuss on policy formulation regarding to (a) agribusiness policy and standard; and 
(b) CSA, on four commodity crops (rice, cassava, maize and mango). The workplan for policy 
study and formulation was completed and agreed by Director of Planning and Statistic 
Department. The CS2 team drafted ToR and concept note including action plan for agribusiness 
policy study and DoPS has accepted it. The full action of policy study will be conducted in next 
quarter.  

 
59 Formulation of Policy on PPP Framework - CS2 team conducted series of technical 
meeting with GDA team to discuss policy formulation linkage with public private partnership sector 
dealing with on how to strengthen effectively in deploying such policies. Three years action plan 
on PPP activities has been finalized in reporting period, and the team consisted of PMU and GDA 
visited to selected 4 rice millers in target provinces (1 rice miller per province) to evaluate their 
eligibility link with PPP strategic plan including SWOT analysis of rice millers. Further, ToR for 
PPP policy formulation and feasibility was drafted and submitted to implementing agency GDA 
for acceptance. 

 
60 Endorsing good Agricultural Practices for Tropical Fruits - the project supports the 
development and release of the CAMGAP standard for Tropical Fruit. Once the standard is 
released then the training of farmers is required to become compliant and to ensure assured value 
chain. This activity has not yet started by reporting period.  

 
61 Endorsing good Agricultural Practices for Organic Fertilizers - the project promotes 
an establishment of testing regime for organic and biofertilizer and assist in developing standard 
which the testing will comply with together analysing recommendation. This activity has not yet 
started by reporting period. 

 
62 Training of Agribusinesses in Green Finance - the project promotes and supports 
various activities in comprehensive landscape and key stakeholder analysis to determine 
implementation activities existing in green climate financing. The activity encourages potential 
incentive for financial institutions to increase lending to green climate project.  This activity has 
not yet started by reporting period. 

 

63 Training of Agribusinesses in CSA - the project supports the capacity building program 
for agriculture cooperatives including in good agriculture practices. The training will comprise of 
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accounting, agribusiness, cooperative management. This activity has not yet started by reporting 
period.   

  

64 Training of Households in Climate Risk Sharing - the project supports an enabling 
environment for low-carbon climate resilient agriculture value chain through strengthening 
capacity of relevant stakeholders to use improved ICT and agrometer services. This activity has 
not yet started by reporting period. 

 

65 Establishment of ITC Platform for Climate Friendly Agribusiness in Kampong Cham 
Province - the project supports an establishment of ICT platform for CSA in Kampong Cham 
province using innovative technologies. This activity has not yet started by reporting period. 

 

66 CS4- Web Site Design and Development – Project website has been developed and it 
is started hosting from March 2020. It will be hosting and maintained by the project until the end 
of project life and the website could be accessed via address: www.cfavc-cam.org. Website 
development was done through quotations from three service providers and the lowest service 
provider quotation of OIT Solution (Operation Information Technology solution) was accepted and 
approved for USD 2,500.00 (US Dollar two thousand five hundred only), exclusive VAT. 
 

M. DISBURSEMENTS 

67 The disbursements up to 31 March 2020 are US$ 2,577,821 as shown in Tables 11-14.  
Summary of Disbursements and Actual Expenditures is shown in Annex 4.  
 

Table 11: Disbursement ADB Loan Nr 3661-CAM 
For the Period Ending by 31 March 2020 

No.  Expenditure Item  

Total Amount Allocated for 
ADB Financing  

($)  

Disbursement 

($) 

Category Subcategory  
1  Civil Works  67,630,590     - 

1A  Irrigation and Roads    60,537,190  - 

1B  Warehouses and Laboratory    5,762,800  - 

1C  Other Infrastructure    1,330,600  - 

2  
Equipment, Materials, Goods, and 

Project Implementation Services   
16,757,700    1,595,017 

3  Incremental operating cost  4,187,100    74,804 
4  Interest Charges  1,424,610    - 

 Advance   908,000 

  Total  90,000,000    2,577,821 

 

Table 12: Disbursement GCF Loan 8346-CAM 
For the Period Ending by 31 March 2020 

No.  Expenditure Item  
Total Amount Allocated 

for GCF Financing  
($)  

Disbursement 

($) 

1  Civil Works - Irrigation and Roads  9,963,900  - 

2  Service Charge  36,100  - 

 Advance  - 

  Total  10,000,000  - 

 

http://www.cfavc-cam.org/
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Table 13: Disbursement GCF Grant No 0579-CAM  
For the Period Ending by 31 March 2020 

No.  Expenditure Item  

Total Amount Allocated 
for GCF Financing  

($)  
Disbursement 

($) 
Category  Subcategory  

1  Civil Works  11,263,860    - 

1A  Irrigation and Roads    8,295,660  - 

1B  Other Infrastructure    114,050  - 

1C  Biogas Plants and Compost Huts    2,854,150  - 

2  
Equipment, Studies, Surveys, and Project 

Implementation Services  
10,785,430    - 

3  Trainings, Workshops and Demonstration  7,456,780    - 

4  Incremental operating cost  493,930    - 

 Advance   340,000 

  Total  30,000,000     340,000 

 

 

Table 14: Disbursement RGC  
For the Period Ending by 31 March 2020 

No.  Expenditure Item  

Total Amount Allocated for 
RGC Financing  

($)  

Disbursement 

($) 

Category Subcategory  
1  Civil Works     - 

1A  Irrigation and Roads    - 

1B  Warehouses and Laboratory    - 

1C  Other Infrastructure    - 

2  
Equipment, Materials, Goods, and 

Project Implementation Services     - 

3  Incremental operating cost    162,168 
4  Interest Charges    - 

 Advance    

  Total  7,380,000.00    162,168 

 

N. SOCIAL SAFEGUARDS COMPLIANCE  

68 The Status of Social Safeguards Compliance Table showing progress achieved by 31 
March 2020 is shown in Annex 5.  
 
69 In reporting period, CS5 with CS1 social experts visited the subprojects related to irrigation 
systems and rural roads in Takeo, Kampot, Kampong Cham and Tbung Khmum provinces. 
 
70 Both CS5 and CS1 teams jointly prepared the draft Due Diligence Report (DDR) for 
Trapeang run subproject following the field visits, interaction and data collection with local farmers 
and commune leaders, which is under review for further improvements by reporting period. 
MOWRAM/MOU has plan to issue invitation for bids for Trapeang Run irrigation subproject by 30 
April 2020. On finalization of DDR, it is submitted to MOWRAM PMU and shared with GDR for 
approval. After approval from GDR, it will be submitted to ADB for approval.  
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71 Brief Description of Visited Road Subprojects: 

  

• Visited 8 road subprojects had meetings with local authority and project information was 
shared with people living along the roads, and local authority was involved in road 
measurements and identification of possible obstruction in road expansion like trees, lands 
etc.  
 

• All rural roads do not have the village data of resettlement effects with project by reporting 
period, it will be surveyed after completion of rural road design.  

 

72 Brief Description of Visited Irrigation Subprojects: 
 
73 6 irrigation subprojects in three provinces Kampot, Tbung Khmum and Kampng Cham 
have been conducted for screening of irrigation subprojects.  

a) Subproject Trapeang Run  
 

74 Feasibility study and detailed design of this project was prepared in PPTA, and CS5 and 
CS1 visited to check the social safeguard situation in the subproject and verified the list of 
landholding impacts from the proposed canal rehabilitation for 100ha command area. The team 
reviewed the proposed canal alignments in order to identify the impact of the resettlement along 
the canals, met and interviewed the affected people who had voluntarily contributed lands to 
project in the past and recent study carried out by the social safeguard was to ask their opinions 
and if they are still committed to the donation to the project. The detail is in Draft DDR.  

 

b) Other Irrigation Subprojects  
 

75 Field visit for preliminary assessment and data collection was conducted on other 5 
subprojects in Kampot, Tbung Khmum and Kampng Cham provinces. The field visit aimed to 
asses following key tasks for pre-selection criteria of irrigation subprojects:  

i) Site visit to verify pre-selection criteria of pre-selected projects. 
ii) Determine scheme-status (A, B or C) for involuntary resettlement and ethnic minority by 

walk through in the field. 
iii) Determine reliability or water availability for second irrigated dry season crop. 
iv) Determine status/existence of primary, secondary and tertiary irrigation canals. 
v) Conform likelihood of viable economic return (EIRR > 9 %). 
vi) Draft sub-projects layout for rehabilitation by walk through in the field. 
vii) Identification of existing infrastructure rehabilitation requirement for Sub-Projects. 

 

O. ENVIRONMENTAL MANAGEMENT PLAN COMPLIANCE   

 

76 The EMP Compliance Table showing the environmental safeguards status by reporting 
period is shown in Annex 6. 
  
77 Environmental Review of Irrigation Subprojects – the following activities were carried 
out during the reporting period:  

• CS5 visited to the Trapeang Run subproject site located in Tani commune, Angkor Chey 
District, Kampot province for investigating and screening the environmental impacts 
resulting from the proposed subproject, and collected data and information in order to 
update the Initial Environmental Examination (IEE) report prepared during PPTA stage.  
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• CS5 reviewed relevant documents and data/information from ADB website and PPTA 
feasibility detail design reports for updating the environmental assessment and reviewing 
framework (EARF) as well as for updating the IEE and Environmental Management Plan 
(EMP) for Trapeang Run and other Irrigation subprojects in the target provinces of 
Kampot, Takeo, Kampong Cham and Tboung Khmum. 

• Updated the IEE for Trapeang Run Irrigation subproject including EMP, which updated 
present impacts, mitigation and monitoring measures in EMP based on the current 
situation of the subproject. Details are in IEE of Trapeang run subproject. 

78 Environmental Review of Cooperatives Stores, Agriculture Development Center, 
Mechanization Workshop, and Drip Irrigation Subproject – by reporting period, related 
activities were performed as stated below: 

• CS5/CS1 reviewed relevant documents and data/information from ADB website and 
feasibility detail design reports from PPTA stage for updating the environmental 
assessment and review framework (EARF) and environmental code of conduct for 
subproject on (i) cooperative stores, (ii) provincial agricultural development center, and 
mechanization workshop subprojects in the target provinces of Kampot, Takeo, Kampong 
Cham and Tboung Khmum. 

• Updated the environmental code of conduct for subprojects proposed for (i) Mango Drip 
Irrigation subproject in Takeo province, and (ii) Cassava Chip Drying and Storage Unit in 
Tboung Khmum Province, and covered all aspects of subproject proposed. IEE for this 
activity has not been prepared by the reporting period. 

79 Environmental Review of Rural Road Subprojects - the following activities were carried 
out during the reporting period:  

• CS5 reviewed relevant documents and data/information from ADB website for preparing 
the IEE as well as for preparing the EMP for rural road subproject in the target provinces 
of Kampot, Takeo, Kampong Cham and Tboung Khmum. 

• CS5 visited to the Rural Road subproject sites located in Chreas and Srae Cheang 
commune, Chhuk District, Kampot province for investigating and screening the 
environmental impacts resulting from the proposed subproject, and collected data and 
information in order to draft the IEE / EMP for rural road subprojects connecting 
agricultural cooperatives with markets, and similarly visited to other road subprojects 
located in Takeo and Kampot province such as Lumpong Kasekam Samaki, Samaki 
Sdoksdam, Raksmey Samaki Amatak and Kasekor Samaki Rung Roeung. IEE for this 
activity has not been prepared by the reporting period. 

 

P. GAP MONITORING AND COMPLIANCE   

80 The Status of GAP Monitoring and Compliance is shown in Annex 7 

 

Q. STATUS OF COMPLIANCE WITH AGREED ACTION PLAN 

 

81 The Table 15 shows the status of compliance with Agreed Action Plan in MOU of ADB 
Inception Mission. 
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Table 15: Status of Compliance with Agreed Action Plan in MOU 

Actions  Due by  Status by Reporting 

Period 

Responsible  Para.  

Training on procurement, financial management and audit, social 

and environment safeguards, gender mainstreaming and project 

performance monitoring conducted  30 September (annually)  

Ongoing 

PMU and CS 

teams  
8  

2020 work plan and budget approved including the updated 

procurement plan  
15 February 2020  

Done 
PSC  9 & 23  

Consultants mobilization  

 CVs of qualified deputy team leaders submitted to ADB 15 February 2020  
Done 

PMU  

10  

 CVs of other remaining experts (to be mobilized) including non-

key experts for all 3 packages submitted to ADB 29 February 2020  

Ongoing process 

 
PMU  

Irrigation and water management      

• Topographic surveys, feasibility studies, DED (including 
safeguards screening) and approvals for 5 irrigation 
subprojects 
(~ 4,050 ha) completed 

• Contract signing for the completed schemes 

31 July 2020  

31 October 2020  

Survey works in 

progress   

CS5,  
MOWRAM  

19(i)  

 Pre-screening for the succeeding 11 irrigation schemes 

(equivalent to 8,260 ha) completed 

30 November 2020   

 Invitation for bids for Trapaing Run Irrigation subproject issued 30 April 2020  Bid Document in 

preparation 

CS1, CS5 &  
MOWRAM  
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Actions  Due by  Status by Reporting 

Period 

Responsible  Para.  

 Design for two drip irrigation demonstrations and 200 on-farm 

rainwater harvesting ponds completed 

30 November 2020   CS1, PMU  

Agriculture cooperatives  
Invitation for bids for 20 agriculture cooperatives including solar 

energy (4 packages) issued   

31 August 2020  Ongoing 

 

CS2, MAFF  

19(ii)  

Rural connectivity infrastructure  
Invitation for bids for 4 rural road subprojects  
(2 packages for 68km) issued  

31 August 2020  Survey works in 

progress 

CS5, MRD  

19(iii)  

Laboratory infrastructure  
(i) Mobilization of national laboratory coordinator 
(ii) Biotechnology laboratory infrastructure and equipment needs 

re-assessed 
(iii) Capacity needs of laboratory staff assessed 
(iv) Laboratory infrastructure and equipment needs prioritized 
(v) Tender documents prepared 
(vi) Training program for laboratory staff conducted 
(vii) Invitation for bids to supply laboratory equipment issued 

(i) 29 February 2020 

(ii) 31 May 2020 

(iii) 31 May 2020 

(iv) 30 June 2020 

(v) 31 August 2020 
(vi) 30 November 2020 

(vii) 30 November 2020 

Done 

 

Ongoing 

 

Ongoing 

 

Ongoing 

 

Ongoing 

 

Ongoing 

CS2, GDA  19(iv)  
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Actions  Due by  Status by Reporting 

Period 

Responsible  Para.  

Renewable energy infrastructure  
(i) Bidding document for installing 1000 biodigesters and 500 

compost huts prepared 

(i) 30 April 2020 Ongoing process 
CS1, CS2,  
GDAHP  

19(v)  
(ii) Eligible bidders for the biodigesters and compost huts 

identified 
(iii) Two training and marketing campaigns conducted 

(ii) 31 August 2020 

(iii) 30 November 2020 

Ongoing process 
CS2,  
GDAHP and NBP  

Climate-resilient varieties  

• Terms of reference for IRRI (CS3 Package – Variety 

Development 
Consulting Firm) improved 

• Request for proposal for CS3 Package issued 

• Policy brief to help CARDI’s commercialization program 

developed 

15 February 2020  

15 March 2020  

31 October 2020  

 

Done 

 

 

Ongoing process 

 

Ongoing process 

CARDI and CS2  20(i)  

Capacity Building  

• 16 staff from GDA attend the “training of trainers” workshop 
on sustainable rice platform (SRP) 

• Farmer’s capacity (1,000 farmers with 300 women) on SRP 

compliance 
strengthened 

31 March 2020  

30 November 2020  

Delay due to COVID-

19 Crisis 

 

Ongoing process of 

selection 

 

GDA, CS2, 

PDAFF  

20(ii)  • Draft training program on CSA finalized 
• Comprehensive needs assessment completed and training 

manuals and materials for agricultural cooperatives prepared 

• 100 mango farmers (at least 30 women) trained on 

compliance with CAMGAP for tropical fruit 

31 July 2020  
30 November 2020  

30 November 2020  

Ongoing process 

Assessment been 

done; however, the 

process of 

finalization and 

documentation is in 

progress  

CS2 and GDA  
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Actions  Due by  Status by Reporting 

Period 

Responsible  Para.  

• National farmer water user community 
(FWUC) training specialist mobilized 

• Training needs assessment in four project provinces 

conducted 

• Training materials for FWUC/FWUG prepared 

29 February 2020  

30 April 2020  

31 July 2020  

Ongoing process 

 

done 

 

done 

CS2,  
MOWRAM,  
PDWRAM  

Farm mechanization and extension  

• List of staff for farm mechanization training provided to CS2 

• Training program on farm mechanization to provincial 

agricultural development centers and farm mechanization 

workshops finalized 

30 April 2020 30 

November 2020  
Ongoing process 

CS2, GDA  20(iii)  

Agribusiness policy and standards  

• Working group and technical committee for Biodigester and 
Bio slurry standards established 

• National bio slurry specialist mobilized 
• Action plan to harmonized standards developed 

• Discussions with the Cambodia Rice Federation and GDA to 

develop an approach to pursuing commercialization of SRP 

standards completed 

30 April 2020  

29 February 2020 30 
Jun 2020  

31 August 2020  

Ongoing process 

 

 

Ongoing process 

 

 

Ongoing process 
GDAHP / CS2  21(i)  
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Actions  Due by  Status by Reporting 

Period 

Responsible  Para.  

Climate finance and Public-Private Partnerships (PPP)  

• Draft action plan on PPP reviewed by 
PMU 

• International and national green finance specialists mobilized 

• Rice crop-centric PPP platform established 

• Inter-ministerial committee on PPP established 

28 February 2020  

31 March 2020  

30 April 2020  

31 August 2020  

 

 

Ongoing process 

 

Ongoing procurement 

process 

Ongoing process 

  

Ongoing process 

 

CS2 and PMU  21(ii)  

ICT for climate risk management  

• Terms of reference for CS4 – ICT package completed 

• Invitation for expressions of interest for CS4 Package - ICT 

issued 

31 March 2020  

30 April 2020  

 

ADB  

PMU  
21(iii)  

Safeguards  
Semi-annual social and environmental safeguards monitoring 

report for January-June 2020  

31 July 2020   

PMU, CS1, and 

CS5  25  

Gender Action Plan  

• Annual work plan for GAP implementation developed 

• Orientation on GAP implementation provided 

• First GAP report (Oct 2018 to 31 Dec 2019) submitted 

14 February 2020  

31 March 2020  

30 April 2020  

 

CS1  26  

Project grievance redress mechanism established  15 February 2020  

 

PMU  27  
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Actions  Due by  Status by Reporting 

Period 

Responsible  Para.  

Financial management  

 Consolidated audited financial statements report (MAFF, 

MOWRAM and MRD) from 1 October 2018 to 31 
December 2019 submitted 

30 June 2020  

 

PMU  

28  

 Provincial financial management training conducted 
29 February 2020  

 CS1  
Package  

 

 Additional financial management and 

audit training 
30 November 2020  

 
ADB  

 

Project performance monitoring system finalized and included as 

part of the first quarterly report for 2020  15 February 2020  
 

CS1  29  

Project web site with links to ADB  
Anticorruption and Integrity Office, and MAFF web site established  31 March 2020  

Done EA, CS1, CS2 
and  
CS5  

30  

Final inception report to ADB submitted  15 February 2020  
Done EA, CS1,  

CS2, and CS5  31  

Next review mission  August 2020  
 ADB and PMU  

33  
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R. STATUS OF COMPLIANCE WITH LOAN AND GRANT COVENANTS 

82 The status of the compliance with the loan and grant covenants is shown in Annex 8.  

 

S. CONSULTANTS INPUT  

83 In this reporting period, there are 3 consultants team mobilized, viz, CS1, CS2 and CS5.   
 
84 Annex 9 reports on the TA input of CS1. 
 
85 Annex 10 reports on the TA input of CS2 
 
86 Annex 11 reports on the TA input of CS5.   
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Minutes of Understanding showing Agreed Action Plan 

Actions Due by Responsible Para. 

Training on procurement, financial 

management and audit, social and 

environment safeguards, gender 

mainstreaming and project performance 

monitoring conducted  

30 September (annually) 
PMU and CS 

teams 
8 

2020 work plan and budget approved 

including the updated procurement plan  
15 February 2020 PSC 9 & 23 

Consultants mobilization 

 CVs of qualified deputy team leaders 

submitted to ADB 

15 February 2020 PMU 

10 

 CVs of other remaining experts (to be 

mobilized) including non-key experts for 

all 3 packages submitted to ADB 
29 February 2020 PMU 

Irrigation and water management 

• Topographic surveys, feasibility studies,
DED (including safeguards screening)
and approvals for 5 irrigation subprojects
(~ 4,050 ha) completed

• Contract signing for the completed

schemes

31 July 2020 

31 October 2020 CS5, 

MOWRAM 

19(i) 

 Pre-screening for the succeeding 11 

irrigation schemes (equivalent to 8,260 

ha) completed 

30 November 2020 

 Invitation for bids for Trapaing Run 

Irrigation subproject issued 

30 April 2020 CS1, CS5 & 

MOWRAM 

 Design for two drip irrigation 

demonstrations and 200 on-farm 

rainwater harvesting ponds completed 

30 November 2020 CS1, PMU 

Agriculture cooperatives  
Invitation for bids for 20 agriculture 

cooperatives including solar energy (4 

packages) issued   

31 August 2020 CS2, MAFF 

19(ii) 

Rural connectivity infrastructure  
Invitation for bids for 4 rural road subprojects 

(2 packages for 68km) issued  

31 August 2020 CS5, MRD 

19(iii) 

Laboratory infrastructure  
(i) Mobilization of national laboratory 

coordinator 
(ii) Biotechnology laboratory infrastructure 

and equipment needs re-assessed 
(iii) Capacity needs of laboratory staff 

assessed 
(iv) Laboratory infrastructure and equipment 

needs prioritized 
(v) Tender documents prepared 
(vi) Training program for laboratory staff 

conducted 
(vii) Invitation for bids to supply laboratory 

equipment issued 

(i) 29 February 2020 

(ii) 31 May 2020 

(iii) 31 May 2020 

(iv) 30 June 2020 

(v) 31 August 2020 
(vi) 30 November 2020 

(vii) 30 November 2020 

CS2, GDA 19(iv) 

Actions Due by Responsible Para. 



Annex 1 

Renewable energy infrastructure  
(i) Bidding document for installing 1000 

biodigesters and 500 compost huts 

prepared 

(i) 30 April 2020 
CS1, CS2,  
GDAHP  

19(v)  
(ii) Eligible bidders for the biodigesters and 

compost huts identified 
(iii) Two training and marketing campaigns 

conducted 

(ii) 31 August 2020 

(iii) 30 November 2020 

CS2,  
GDAHP and 

NBP  

Climate-resilient varieties  

• Terms of reference for IRRI (CS3 
Package – Variety Development 
Consulting Firm) improved 

• Request for proposal for CS3 Package 
issued 

• Policy brief to help CARDI’s 

commercialization program developed 

15 February 2020  

15 March 2020  

31 October 2020  

CARDI and 

CS2  
20(i)  

Capacity Building  

• 16 staff from GDA attend the “training of 
trainers” workshop on sustainable rice 
platform (SRP) 

• Farmer’s capacity (1,000 farmers with 

300 women) on SRP compliance 
strengthened 

31 March 2020  

30 November 2020  GDA, CS2, 

PDAFF  

20(ii)  

• Draft training program on CSA finalized 
• Comprehensive needs assessment 

completed and training manuals and 
materials for agricultural cooperatives 
prepared 

• 100 mango farmers (at least 30 women) 

trained on compliance with CAMGAP for 

tropical fruit 

31 July 2020  
30 November 2020  

30 November 2020  

CS2 and 

GDA  

• National farmer water user community 
(FWUC) training specialist mobilized 

• Training needs assessment in four 

project provinces conducted 

• Training materials for FWUC/FWUG 

prepared 

29 February 2020  

30 April 2020  

31 July 2020  

CS2,  
MOWRAM,  
PDWRAM  

Farm mechanization and extension  

• List of staff for farm mechanization 

training provided to CS2 

• Training program on farm mechanization 

to provincial agricultural development 

centers and farm mechanization 

workshops finalized 

30 April 2020 30 

November 2020  

CS2, GDA  20(iii)  

Agribusiness policy and standards  

• Working group and technical committee 
for Biodigester and Bio slurry standards 
established 

• National bio slurry specialist mobilized 
• Action plan to harmonized standards 

developed 

• Discussions with the Cambodia Rice 

Federation and GDA to develop an 

approach to pursuing commercialization 

of SRP standards completed 

30 April 2020  

29 February 2020 30 
Jun 2020  

31 August 2020  
GDAHP / 

CS2  
21(i)  

 

Actions  Due by  Responsible  Para.  
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Climate finance and Public-Private 
Partnerships (PPP)  

• Draft action plan on PPP reviewed by 
PMU 

• International and national green finance 

specialists mobilized 

• Rice crop-centric PPP platform 

established 

• Inter-ministerial committee on PPP 

established 

28 February 2020  

31 March 2020  

30 April 2020  

31 August 2020  

CS2 and 

PMU  
21(ii)  

ICT for climate risk management  

• Terms of reference for CS4 – ICT 

package completed 

• Invitation for expressions of interest for 

CS4 Package - ICT issued 

31 March 2020  

30 April 2020  

ADB  

PMU  
21(iii)  

Safeguards  
Semi-annual social and environmental 

safeguards monitoring report for JanuaryJune 

2020  

31 July 2020  

PMU, CS1, 

and CS5  25  

Gender Action Plan  

• Annual work plan for GAP 

implementation developed 

• Orientation on GAP implementation 

provided 

• First GAP report (Oct 2018 to 31 Dec 

2019) submitted 

14 February 2020  

31 March 2020  

30 April 2020  

CS1  26  

Project grievance redress mechanism 

established  
15 February 2020  PMU  27  

Financial management  

 Consolidated audited financial statements 

report (MAFF, MOWRAM and MRD) 
from 1 October 2018 to 31 
December 2019 submitted 

30 June 2020  PMU  

28  

 Provincial financial management training 

conducted 
29 February 2020  

CS1  
Package  

 

 Additional financial management and 

audit training 
30 November 2020  ADB  

 

Project performance monitoring system 

finalized and included as part of the first 

quarterly report for 2020  
15 February 2020  CS1  29  

Project web site with links to ADB  
Anticorruption and Integrity Office, and MAFF 

web site established  
31 March 2020  

EA, CS1, 
CS2 and  
CS5  

30  

Final inception report to ADB submitted  15 February 2020  
EA, CS1,  
CS2, and 

CS5  
31  

Next review mission  August 2020  
ADB and 

PMU  
33  
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A. Procurement Plan 

Basic Data 

Project Name: Climate-Friendly Agribusiness Value Chains Sector Project 

Project Number: 48409-002 Approval Number: L3661, L8346, G0579 

Country:  Cambodia Executing Agency: Ministry of Agriculture, Forestry and 
Fisheries 

Project Procurement Classification: B Implementing Agencies: 

Cambodia Agricultural Research and Development 
Institute (CARDI) 
General Directorate of Animal Health and Production 
(GDAHP) 
General Directorate of Agriculture (GDA) 
General Directorate of Technical Affairs of MOWRAM 
General Directorate of Technical Affairs of MRD 

Procurement Risk: Moderate 

Project Financing Amount: US$ 141,041,000 
ADB Financing: $90,000,000 
Cofinancing (ADB Administered): $40,000,000 
Non-ADB Financing: US$ 11,041,000 

Project Closing Date: 31 March 2025 

Date of First Procurement Plan: 14 March 2018 Date of this Procurement Plan: 30 January 2020 

 
1. Methods, Thresholds, Review and 18-Month Procurement Plan  

a. Procurement and Consulting Methods and Thresholds 

1. Except as ADB may otherwise agree, the following process thresholds shall apply to 
procurement of goods and works. 

Procurement of Goods and Works 
Method Threshold Comments 

 International Competitive Bidding for 
Goods 

US$ 1,000,000 and Above  

 National Competitive Bidding for Goods Between US$ 100,000 and 
US$ 999,999 

First two contracts subject to prior 
review.   

 Shopping for Goods Up to US$ 99,999 Post review.   
 Direct Contracting for Goods Up to US$ 5,000 Post review.   
 International Competitive Bidding for 
Works 

US$ 3,000,000 and Above  

 National Competitive Bidding for Works Between US$ 100,000 and 
US$ 2,999,999 

First of each type of intervention 
regardless of the value of the 
contract.   

 Shopping for Works Up to US$ 99,999 Post review.   
 

 

Consulting Services 
Method Comments 

Quality- and Cost-Based Selection for Consulting Firm Full-technical proposal.   
Single Source Selection for Consulting Firm For the Variety Development Consulting Services.   
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b. Goods and Works Contracts Estimated to Cost $1 Million or More 

2. The following table lists goods and works contracts for which the procurement activity is either ongoing or expected to 
commence within the next 18 months. 

Package 
Number 

General Description 
Estimated 

Value 
Procurement 

Method 

Review 
(Prior/ 
Post) 

Bidding 
Procedure 

Advertisement 
Date 

(quarter/year) 
Comments 

CW3a Construction of 
Agricultural 
Cooperative Storage 
Units (including 
equipment) - for 4 
provinces 
 
Lot 1 
Lot 2 
Lot 3 
Lot 4 

2,262,800 
 
 
 
 
 
 

565,700 
565,700 
565,700 
565,700 

NCB Prior  1S1E Q2 / 2020 Prequalification of Bidders: N 
 
Domestic Preference Applicable: N 
 
Bidding Document: Small Works 
 
Comments: First type of intervention 
subject to prior review.  

CW12 
 
From CW12-
16 

High priority schemes 
Kampot province (2 – 
schemes = 1,250 ha)  

2,650,000 
 

NCB Post  1S1E Q4 / 2020 Prequalification of Bidders: N 
 
Domestic Preference Applicable: N 
 
Bidding Document: Small Works 
 
Comments:  
 

CW13 
 
From CW12-
16 

High priority schemes 
Tboung Khmer 
province (2 – schemes 
= 995 ha) 

2,109,052 
 

NCB Post  1S1E Q2 / 2021 Prequalification of Bidders: N 
 
Domestic Preference Applicable: N 
 
Bidding Document: Small Works 
 
Comments:  
 

CW14 
 
From CW12-
16 

High priority schemes 
Kampong Cham 
province (2 – schemes 
= 955 ha) 

2,042,600 
 

NCB Post 1S1E Q2 / 2021 Prequalification of Bidders: N 
 
Domestic Preference Applicable: N 
 
Bidding Document: Small Works 
 
Comments:  
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Package 
Number 

General Description 
Estimated 

Value 
Procurement 

Method 

Review 
(Prior/ 
Post) 

Bidding 
Procedure 

Advertisement 
Date 

(quarter/year) 
Comments 

CW15 
 
From CW12-
16 

High priority schemes 
Takeo province (2 – 
schemes = 750 ha) 

1,590,000 
 

NCB Post 1S1E Q4 / 2020 Prequalification of Bidders: N 
 
Domestic Preference Applicable: N 
 
Bidding Document: Small Works 
 
Comments:  

CW17a 
 
From CW17 
 

Laterite and concrete 
roads Kampot province 
(18.29 km) 

2,905,600 
 

NCB Prior  1S1E Q3 / 2020 Prequalification of Bidders: N 
 
Domestic Preference Applicable: N 
 
Bidding Document: Small Works 
 
Comments: First type of intervention 
subject to prior review.  

CW17b 
 
From CW17 
 

Laterite and concrete 
roads Takeo province 
(13.53 km) 

2,435,400 
 

NCB Post 1S1E Q3 / 2020 Prequalification of Bidders: N 
 
Domestic Preference Applicable: N 
 
Bidding Document: Small Works 
 
Comments:  

CW17c 
 
From CW17 
 

Laterite and concrete 
roads Tboung Khnoum 
province (21.83 km) 

2,968,880 
 

NCB Post 1S1E Q2 / 2021 Prequalification of Bidders: N 
 
Domestic Preference Applicable: N 
 
Bidding Document: Small Works 
 
Comments: 

CW17d 
 
From CW17 
 

Laterite and concrete 
roads Kampong Cham 
province (14.3 km) 

2,574,000 
 

NCB Post 1S1E Q2 / 2021 Prequalification of Bidders: N 
 
Domestic Preference Applicable: N 
 
Bidding Document: Small Works 
 
Comments:  
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c. Consulting Services Contracts Estimated to Cost $100,000 or more 

3. The following table lists goods and works contracts for which the procurement activity is either ongoing or expected to 
commence within the next 18 months. 

Package 
Number 

General Description 
Estimated 

Value (US$) 
Recruitment 

Method 
Review 

(Prior/Post) 
Type of 

Proposal 
Advertisement 

Date(quarter/year) 
Comments 

CS3 Variety development by IRRI 2,787,015 SSS Prior FTP Q1/ 2020 

Assignment: International 
 
Advance contracting: No 
 
Comments: 100% GCF Grant  

CS4 ICT Consultants 1,737,401 QCBS Prior FTP Q4 / 2020 Assignment: International 
 
Quality-Cost Ratio: 90:10 
 
Comments: Technical skills 
required. 

 

d. Goods and Works Contracts Estimated to Cost Less than $1 Million and Consulting Services 
Contracts Less than $100,000 (Smaller Value Contracts) 

4. The following table groups smaller-value goods works and consulting services contracts for which the activity is either ongoing 
or expected to commence within the next 18 months. 

Goods and Works 

Package 
Number 

General Description 
Estimated 
Value ($) 

Number of 
Packages 

Procurement 
Method 

Review 
(Prior / 
Post) 

Bidding 
Procedure 

Advertise-
mentDate 

(quarter/year) 
Comments 

CW1a1 On-farm rainfall water 
collection ponds Kampot 
province (50 ponds) 

597,000 1 NCB Post 1S1E Q4 / 2020 Prequalification of Bidders: No 
 

Domestic Preference Applicable: No 
 

Bidding Document: Small Works 

CW1a2 On-farm rainfall water 
collection ponds Takeo 
province (50 ponds) 

597,000 1 NCB Prior 1S1E Q4 / 2020 Prequalification of Bidders: No 
 

Domestic Preference Applicable: No 
 

Bidding Document: Small Works 
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Goods and Works 

Package 
Number 

General Description 
Estimated 
Value ($) 

Number of 
Packages 

Procurement 
Method 

Review 
(Prior / 
Post) 

Bidding 
Procedure 

Advertise-
mentDate 

(quarter/year) 
Comments 

CW1b1 On-farm rainfall water 
collection ponds Thoung 
Khmum province (50 
ponds) 

597,000 1 NCB Post 1S1E Q4 / 2020 Prequalification of Bidders: No 
 

Domestic Preference Applicable: No 
 

Bidding Document: Small Works 

CW1b2 On-farm rainfall water 
collection ponds Kampong 
Cham province (50 ponds) 

597,000 1 NCB Post 1S1E Q4 / 2020 Prequalification of Bidders: No 
 

Domestic Preference Applicable: No 
 

Bidding Document: Small Works 

CW4 Construction of Training 
Building for PADC & 
Equipment 
 
 
Lot 1 – Takeo 
Lot 2 – Tboung Khmum 
Lot 3 – Kampong Cham 

248,841 
 
 
 
 

82,947 
82,947 
82,947 

3 NCB Prior 1S1E Q2 / 2020 Prequalification of Bidders: No 
 

Domestic Preference Applicable: No 
 

Bidding Document: Small Works 
 

Comments: First type of intervention 
subject to prior preview. 

CW5 Renovation of Agriculture 
Extension Building in 
Kampot 

30,170 1 Shopping Post  Q2 / 2020  

CW2 Trapaing Run Irrigation 
Subproject 

536,000 1 NCB Prior 1S1E Q2/ 2020 Prequalification of Bidders: No 
 

Domestic Preference Applicable: No 
 

Bidding Document: Small Works 
 
Comments: First type of intervention 
subject to prior preview. 
 

CW7 Construction of 
Mechanization Workshops 
(including major & minor 
equipment) & Supervision 
 

632,307 3 NCB Prior 1S1E Q2 / 2021 Prequalification of Bidders: No 
 

Domestic Preference Applicable: No 
 

Bidding Document: Small Works 
 

Comments: First type of intervention 
subject to prior review. 
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Goods and Works 

Package 
Number 

General Description 
Estimated 
Value ($) 

Number of 
Packages 

Procurement 
Method 

Review 
(Prior / 
Post) 

Bidding 
Procedure 

Advertise-
mentDate 

(quarter/year) 
Comments 

CW19a 
 
From 
CW19 

Installation and 
commissioning of 1,000 
biodigesters and 500 
compost huts* 

450,000 1 NCB Prior 1S1E  Prequalification of Bidders: No 
 

Domestic Preference Applicable: No 
 

Bidding Document: Small Works 
 

Comments: First type of intervention 
subject to prior review. 

G3a Equipment & Materials for 
2 Drip Irrigations systems 
(includes tube wells/water 
source connection, solar 
pumps and other 
agricultural inputs - 
training) 

30,000 1 Shopping Post    

* The amount includes contribution from GCF, and government. The amount will be revised based on additional due diligence during project implementation. 

 
e. Indicative List of Packages Required Under the Project 

5. The following table provides an indicative list of goods, works and consulting services contracts over the life of the project, other 
than those mentioned in previous sections (i.e. those expected beyond the current period).  

Goods and Works  

Package 
Number 

General Description 
Estimated 
Value ($) 

Estimated No. 
of Packages 

Procurement 
Method 

Review 
(Prior / Post) 

Bidding 
Procedure 

Comments 

CW11 
24 units of Flatbed Batch 
Drier (includes works) 

656,241 24 Shopping Post   

 
CW16 
(less 
CW12-15) 

Remaining Irrigation 
subprojects for four 
provinces 

22,618,174 8 NCB Post 1S1E 

Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Small 
Works 
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Goods and Works  

Package 
Number 

General Description 
Estimated 
Value ($) 

Estimated No. 
of Packages 

Procurement 
Method 

Review 
(Prior / Post) 

Bidding 
Procedure 

Comments 

CW17 
(less 
CW17a-
CW17d) 

Construction of rural 
roads - paved and 
laterite 

25,155,236 16 NCB Post 1S1E 

Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Small 
Works 

 
Comments:  
 
 

D1 
Demonstration and 
Training for Laser land 
levelling (4,000ha) 

2,279,592 4 NCB Prior 1S1E 

Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Small 
Works 

 
Comments: First type of 
intervention subject to prior 
review. 
 

CW18 Repairing Glasshouse for 
Germplasm Maintenance 
+ net house 

769,445 3 NCB Post 1S1E Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Small 
Works 
 

CW1b 
(less: 
CW1b1 
and 
CW1b2) 

On-Farm Water 
Catchment Ponds - for 4 
provinces (remaining 
600) 

7,164,576 
 

12 NCB Post 1S1E Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Small 
Works 
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Goods and Works  

Package 
Number 

General Description 
Estimated 
Value ($) 

Estimated No. 
of Packages 

Procurement 
Method 

Review 
(Prior / Post) 

Bidding 
Procedure 

Comments 

CW3b Construction of 
Agricultural Cooperative 
Storage Units (including 
equipment) - (Remaining 
batches) 

6,789,204 8 NCB Post 1S1E Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Large 
Works 

G1 Biotechnology (NAL) 
Laboratory (including 
tissue culture equipment) 

3,034,820 1 ICB Prior 1S1E Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Goods 

 
Comments: First type of 
intervention subject to prior 
review 

G7 ICT Equipment, training, 
studies  

3,502,131 1 ICB Prior 1S1E Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Goods 

G2 Rapid Test Kits + Bio / 
Organic Fertilizer 
Laboratory (materials 
and equipment) 

982,698 1 NCB Post 1S1E Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Goods 

G3 
(G3a) 

Equipment & Materials 
for 10 Drip Irrigations 
systems (includes tube 
wells/water source 
connection, solar pumps 
and other agricultural 
inputs - training) 
Less: 2 under G3a 

775,617 3 NCB Prior 1S1E Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Goods 

 
Comments: First type of 
intervention subject to prior 
review 
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Goods and Works  

Package 
Number 

General Description 
Estimated 
Value ($) 

Estimated No. 
of Packages 

Procurement 
Method 

Review 
(Prior / Post) 

Bidding 
Procedure 

Comments 

CW19 
(less: 
CW19a) 

Installation and 
commissioning of 11,000 
biodigesters and 5,500 
compost huts* 
 

5,165,983 3 
 

NCB Post 1S1E Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Goods 

G4 Equipment for 
Mechanizations 
Workshops for all four 
provinces 

114,368 1 NCB Post 1S1E Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Goods 

G8 6 Paddy milling 
equipment 

112,382 1 NCB Post 1S1E Prequalification of Bidders: No 
 

Domestic Preference 
Applicable: No 

 
Bidding Document: Small 
Works 

G9 5 units, Maize shellers (2 
ton) 

18,730 1 Shopping Post   

* The amount includes contribution from GCF, government and beneficiaries. The amount will be revised based on additional due diligence during project 
implementation. 

 

Consulting Services 

Package 
Number 

General 
Description 

Estimated 
Value 

Number of 
Contracts 

Recruitment 
Method 

Review 
(Prior/Post) 

Type of 
Proposal 

Comments 

        

 
f. On-going and Completed Contracts 

Package 
Number 

General Description 
Estimated 
Value ($) 

Actual 
Contract 
Amount 

Procurement 
Method 

Advertisement 
Date 

Contract Date Comments 

G6 Motorcycles, 47 units 96,242 78,114 Shopping 07-Dec-2018 23 Jan 2019 O.M.C. Co., Ltd (PCSS 0001) 

G5 Pick-up Vehicles, 15 units 795,532 419,250 NCB 14 Dec 2018 27 Feb 2019 HGB Auto Co., Ltd (PCSS 0002) 
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Package 
Number 

General Description 
Estimated 
Value ($) 

Actual 
Contract 
Amount 

Procurement 
Method 

Advertisement 
Date 

Contract Date Comments 

G12 Office appliance 11,600 11,260 Shopping/RFQ 1 Nov 2019 15 Nov 2019 Mongkul Bee Co., Ltd. (PCSS 
0007) 

G13 Vehicles (pick-ups trucks, 
15 units) 

150,000  NCB 25 Oct 2019  For awarding 

CW20 Installation of office 
partition 

3,000  Shopping Post  SOE 

G10 Office equipment (2 lots) 123,400     For submission to ADB for 
issuance of PCSS 

G11 Office furniture 61,970     For submission to ADB for 
issuance of PCSS 

 
 
 

Consulting services  

Package 
Number 

General Description 
Estimated 
Value ($) 

Actual 
Contract 
Amount 

Procurement 
Method 

Advertisement 
Date 

Contract Date Comments 

CS1 
Project Implementation 
Consultant (PIC) 

4,379,920 4,158,200.00 QCBS 9-July-2018 25 Jul 2019 

Agriconsulting Europe SA 
(AESA) (Belguim) in association 
with SBK Research and 
Development Co., Ltd 
(Cambodia) (PCSS 0003) 

CS2 

Capacity Building and 
Climate Smart 
Agriculture Consulting 
Firm 

3,478,429 3,265,076 QCBS 9-July-2018 12 Jul 2019 

eGen Consultants Ltd. in 
association with SBK Research 
and Development Co. Ltd., 
Okapi Environment Consulting 
and International Center for 
Tropical Agriculture (PCSS 
0004) 

CS5 

Feasibility studies & 
Detailed engineering 
design consulting firm 
(for irrigation and rural 
roads) 

2,622,704 2,313,414.00 QCBS 9-July-2018 26 Sep 2019 

Resources Development 
Consultants (PVT) Ltd. (Sri 
Lanka) in association with (PCS 
0005) 



Annex 3 

 
 

g. National Competitive Bidding  

i. Regulation and Reference Documents  

6. The procedures to be followed for national competitive bidding shall be those set forth for 
the National Competitive Bidding (NCB) method in the government’s procurement manual issued 
under Sub-Decree Number 74 ANKR.BK, updated version dated 22 May 2012 with the 
clarifications and modifications described in the following paragraphs. These clarifications and 
modifications are required for compliance with the provisions of the procurement guidelines.  
 
7. For the procurement of ADB financed contracts under NCB procedures, the use of 
harmonized national bidding documents (NCB and National Shopping) developed in consultation 
with development partners including ADB, is mandatory except where the government and ADB 
have agreed to amendments to any part of the documents. The procurement manual also advises 
users to check the ADB website from time to time for any update on ADB documents, which form 
the basis, among others, of the existing harmonized national bidding documents.  

 

ii. Procurement Procedures  

1. Application  
 

8. Contract packages subject to NCB procedures will be those identified as such in the 
project procurement plan. Any change to the mode of procurement of any procurement package 
in the procurement plan shall be made through updating of the procurement plan, and only with 
prior approval of ADB.  
 

2. Sanctioning  
 

9. Bidders shall not be declared ineligible or prohibited from bidding on the basis of barring 
procedures or sanction lists, except individuals and firms sanctioned by ADB, without prior 
approval of ADB.  

 
3. Rejection of All Bids and Rebidding 

 
10. The borrower shall not reject all bids and solicit new bids without ADB’s prior concurrence.  
Even when only one or a few bids is/are submitted, the bidding process may still be considered 
valid if the bid was satisfactorily advertised and prices are reasonable in comparison to market 
values.  

4. Advertising  
 
11. Bidding of NCB contracts shall be advertised on the ADB website via the posting of the 
procurement plan. Borrowers have the option of requesting ADB to post specific notices in the 
ADB website.  

 
iii. Bidding Documents  

1. Use of Bidding Documents  
 
12. The standard NCB documents provided with the government’s procurement manual shall 
be used to the extent possible both for the master bidding documents and the contract-specific 
bidding documents. The English language version of the procurement documents shall be 
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submitted for ADB review and approval in accordance with agreed review procedures (post and 
prior review) as indicated in the procurement plan. The ADB-approved procurement documents 
will then be used as a model for all procurement financed by ADB for the project. 
 

2. Bid Evaluation  
 
13. Bidders shall not be eliminated from detailed evaluation on the basis of minor, non-
substantial deviations.  

 
14. A bidder shall not be required, as a condition for award of contract, to undertake 
obligations not specified in the bidding documents or otherwise to modify the bid as originally 
submitted.  

 
3. Employer’s Right to Accept or Reject Any or All Bids 

 
15. The decision of the employer to accept or reject any or all bids shall be made in a 
transparent manner and involve an obligation to inform of the grounds for the decision through 
the bid evaluation report.  

 
iv. ADB Policy Clauses  

16. A provision shall be included in all NCB works and goods contracts financed by ADB 
requiring suppliers and contractors to permit ADB to inspect their accounts and records and other 
documents relating to the bid submission and the performance of the contract, and to have them 
audited by auditors appointed by ADB. 
 
17. A provision shall be included in all bidding documents for NCB works and goods contracts 
financed by ADB stating that the borrower shall reject a proposal for award if it determines that 
the bidder recommended for award has, directly or through an agent, engaged in corrupt, 
fraudulent, collusive, or coercive practices in competing for the contract in question. 
 
A provision shall be included in all bidding documents for NCB works and goods contracts 
financed by ADB stating that ADB will declare a firm or individual ineligible, either indefinitely or 
for a stated period, to be awarded a contract financed by ADB, if it at any time determines that 
the firm or individual has, directly or through an agent, engaged in corrupt, fraudulent, collusive, 
coercive or obstructive practices or any integrity violation in competing for, or in executing, ADB-
financed contract. 



Annex 4 :  Summary of Disbursements and Actual Expenditures

CFAVC-Climate-Friendly Agribusiness Value Chains Sector Project

ADB Loan Numbers: L 3661-CAM (COL), L8346-CAM(EF), Grant No. 0579-CAM(EF)

Quarterly Financial Report for the quarter ending: 31/Mar/2020

Content:
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4 Summary of Disbursement of IA - PMU-MRD
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Climate-Friendly Agribusiness Value Chain Sector Project (CFAVC)

 

SUMMARY OF DISBURSEMENT/EXPENDITURE FOR EAs/ IAs:

2020

Expenditure 2020 Overall

PMU-MAFF 56,343,840         9,759,020           153,452           781,693                 1.6% 1.4%

MOWRAM 44,181,130         1,486,880           37,530             112,590                 2.5% 0.3%

MRD 36,341,680         3,054,970           15,576             86,545                   0.5% 0.2%

Unassigned 947,240             992,240             -                  -                        0.0% 0.0%

TOTAL 137,813,890        15,293,110          206,558             980,828                    1.4% 0.7%

EAs/ IAs
Budget

(Allocation) 

2020 Annual 

Budget

Cumulative 

Expenditure

31 March 2020

Expenditures Rate %

1.6%

2.5%

0.5%

0.0%
0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

PMU-MAFF MOWRAM MRD Unassigned

Expenditure 2020 (%)

1.4%

0.3% 0.2%

0.0%
0.0%

0.2%

0.4%

0.6%

0.8%

1.0%

1.2%

1.4%

1.6%

PMU-MAFF MOWRAM MRD Unassigned

Overall Cummulative Expenditure Progress (%)



CFAVC-Climate-Friendly Agribusiness Value Chains Sector Project  

ADB Loan Numbers: L 3661-CAM (COL), L8346-CAM(EF), Grant No. 0579-CAM(EF)  

 (Quaterly Report in USD)

Budget 

(Allocation) Committed

Acctual 

Previous Exp. Current Year to date

Cummulative 

to date Balance

US$ US$ US$ 1 Q' 2020 1 Q' 2020 1 Q' 2020 US$

(1) (2) (3) (4) (5) (6)=(3)+(4) (7)=(1)-(2)-(6) (8) = (6)/(1)

 

A. Investment Costs

1. Civil Work 23,276,280           -                -                -            -            -              23,276,280       0.0%

2. Equipment 1,603,640             11,240          61,731       61,731       72,971         1,530,669         4.6%

3. Vehicles 653,270               497,364        -            497,364        155,906            76.1%

4. Materails & Supplies -                -            -              -                   

5. Studies & Surveys -                -            -              -                   

6. Training, Workshop & Demonstration 6,452,850             -                -            -              6,452,850         0.0%

7. Policies & Standards 11,311,850           -                -            -              11,311,850       0.0%

8. Monitoring & Evaluation 3,876,940             -                -            -              3,876,940         0.0%

9. Consulting Services 8,438,550             -                -            -              8,438,550         0.0%

10. Incremental Operating costs 730,460               119,637        91,721       91,721       211,358        519,102            28.9%

56,343,840         -               628,241        153,452    153,452    781,693      55,562,147       1.4%

1. Physical -                      -            -            -              -                   

2. Price -                      -            -            -              -                   

 

-                         -                  -                  -              -              -              -                    

1. Interest Charges During Implementation -              -                   

-                     -               -               -            -            -              -                    

56,343,840         -               628,241        153,452    153,452    781,693      55,562,147       1.4%GRAND TOTAL (A)+(B)+©

Total Investment Costs (A)

B. Contingencies

Total Contingencies (B)

C. Financial Charges During Implementation

Total Financial Charges During Implementation ©

EA:PMU-MAFF

Actual Expenditures

Expenditures 

Rate %
Category

31/Mar/2020Statement of Expenditure by Category for the Quarter Ending:
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CFAVC-Climate-Friendly Agribusiness Value Chains Sector Project

ADB Loan Numbers: L 3661-CAM (COL), L8346-CAM(EF), Grant No. 0579-CAM(EF)

31/Mar/2020

  

ADB-L3661 L-8346 G-0579 RGC TOTAL

Expense

6 · Expense/ Project Expenditures

61 · Investment Costs

6102 · Equipment

610220 · Office Equipment 72,971.00 0.00 72,971.00

Total 6102 · Equipment 72,971.00 0.00 72,971.00

6103 · Vehicles

610300 · Vehicles – 4 Wheels Drive 419,250.00 0.00 419,250.00

610310 · Motorcycles 78,114.00 0.00 78,114.00

Total 6103 · Vehicles 497,364.00 0.00 497,364.00

6110 · Incremental Operating Cost

61100 · Project Staff

611001 · Project Staff-PMUC 0.00 26,790.00 26,790.00

611002 · Project Staff-GDA 0.00 17,280.00 17,280.00

611003 · Project Staff-GDAHP 0.00 10,800.00 10,800.00

611004 · Project Staff-CARDI 0.00 10,800.00 10,800.00

611005 · Project Staff-PPIU-KPT 0.00 10,025.00 10,025.00

611006 · Project Staff-PPIU-TAK 0.00 10,025.00 10,025.00

611007 · Project Staff-PPIU-KCM 0.00 8,525.00 8,525.00

611008 · Project Staff-PPIU-TBK 0.00 10,025.00 10,025.00

Total 61100 · Project Staff 0.00 104,270.00 104,270.00

61120 · Office Operations & Support

611200 · Vehicle Fuel 3,722.98 0.00 3,722.98

611202 · Vehicle rental 20,000.00 0.00 20,000.00

611203 · Per Diem & Travel costs 40,138.28 0.00 40,138.28

611204 · Office & Reproduction Supplies 3,644.69 0.00 3,644.69

611205 · Office maintenance & Utilities 4,903.50 0.00 4,903.50

611206 · Communications fees 3,932.00 0.00 3,932.00

611207 · Photocopy & Printing 884.00 0.00 884.00

611208 · Ads. Charges 1,096.00 0.00 1,096.00

611210 · Bank Charges 35.00 0.00 35.00

611211 · Meeting/ Workshop/ Seminar 9,542.10 0.00 9,542.10

611213 · General Meeting 3,711.85 0.00 3,711.85

611214 · Annual Road Tax Fees 0.00 1,977.58 1,977.58

611215 · Contractual Staff fee-PMU-MAFF 7,500.00 0.00 7,500.00

611216 · Contractual Staff fee-PPIU-TAK 1,500.00 0.00 1,500.00

611217 · Contractual Staff fee-PPIU-KPT 1,500.00 0.00 1,500.00

611218 · Contractual Staff fee-PPIU-KCM 1,500.00 0.00 1,500.00

611219 · Contractual Staff fee-PPIU-TBK 1,500.00 0.00 1,500.00

Total 61120 · Office Operations & Support 105,110.40 1,977.58 107,087.98

Total 6110 · Incremental Operating Cost 105,110.40 106,247.58 211,357.98

Total 61 · Investment Costs 675,445.40 106,247.58 781,692.98

Total 6 · Expense/ Project Expenditures 675,445.40 106,247.58 781,692.98

EA: PMU-MAFF

Statement of Expenditure by Accounts

Cummulative Since Effectiveness Date

Report for the Quarter Ending:

 Page 2 of 4



CFAVC-Climate-Friendly Agribusiness Value Chains Sector Project

ADB Loan Numbers: L 3661-CAM (COL), L8346-CAM(EF), Grant No. 0579-CAM(EF)

31/Mar/2020

L-3661 L-8346 G-0579 RGC TOTAL

1. Received

Received from ADB L3661 511,143.29 511,143.29

Received from ADB L8346 -                   

Received from ADB G0579 340,000.00             340,000.00

Received from RGC Contribution 150,000.00 150,000.00

Received from ADB L3661-Direct Payment 1,463,737.80 1,463,737.80

Received from ADB L8346-Direct Payment -                   

Received from ADB G0579-Direct Payment -                   

 -                

Total Received 1,974,881.09       -                       340,000.00           150,000.00       2,464,881.09   

2. Uses of Fund

1. Civil Work -                       -                   

2. Equipment 72,971.00              72,971.00

3. Vehicles 497,364.00            497,364.00

4. Materails & Supplies -                       -                   

5. Studies & Surveys -                       -                   

6. Training, Workshop & Demonstration -                       -                   

7. Policies & Standards -                       -                   

8. Monitoring & Evaluation -                       -                   

9. Consulting Services -                       -                   

10. Incremental Operating costs 105,110.40            106,247.58         211,357.98

Interest Charges During Implementation -                   

 

 Total Uses of Fund 675,445.40          -                       -                       106,247.58       781,692.98   

 

3. Closing Cash Balance

CASH IN BANK 183,874.57         -                        330,877.20             43,752.42           558,504.19     

PETTY CASH FUND 441.55               -                        -                        441.55           

 Total Closing Cash Balance 184,316.12      -                    330,877.20        43,752.42      558,945.74   

Financiers Financing Plan Expenditures
Expenditure         

Rate %
Disbursement

Disbursement 

Rate %

L-3661 675,445.40           1,974,881.09      

L-8346 -                     -                 

G-0579 -                     340,000.00      

RGC 106,247.58           150,000.00      

EA: PMU-MAFF

4. Financing Plan vs Uses of Fund

Statement of Uses of Fund

Cummulative since Effectiveness Date

Report for the Quarter Ending:  
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CFAVC-Climate-Friendly Agribusiness Value Chains Sector Project

ADB Loan Numbers: L 3661-CAM (COL), L8346-CAM(EF), Grant No. 0579-CAM(EF)

31/Mar/2020

Budget Actual Diff.

US$ US$ US$ (%)

Civil Work 2,919,090              -                       2,919,090              0%

Goods 1,086,200              570,335                515,865                53%

Capacity Development 1,224,690              -                       1,224,690              0%

Consulting Services 3,989,690              -                       3,989,690              0%

Incremental Operating Costs 539,350                211,358                327,992                39%

9,759,020            781,693              8,977,327            8%

Decription
Period from 1 January 2020 to 31 March 2020

Statement of Comparison of Budget and Actual Expenditure

Budget Vs Actual 

Expenditures

EA: PMU-MAFF

For the Quarter Ending:

2,919,090 

1,086,200 
1,224,690 

3,989,690 

539,350 

-

570,335 

- -
211,358 

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

 4,500,000

Civil Work Goods Capacity Development Consulting Services Incremental Operating
Costs

Comparison of Budget and Actual Expenditure

Series1 Series2



CFAVC-Climate-Friendly Agribusiness Value Chains Sector Project

ADB Loan Numbers: L 3661-CAM (COL), L8346-CAM(EF), Grant No. 0579-CAM(EF)

EA/IA: PMU-MOWRAM

Statement of Comparison of Budget and Actual Expenditure

For the Quarter Ending 29/Feb/2020

Budget & Accutual 

Exp.,

Budget Actual Diff.  

US$ US$ US$ (%)

1. Civil Work -                      #DIV/0!

2. Equipment -                      #DIV/0!

3. Vehicles -                      #DIV/0!

4. Materails & Supplies -                      #DIV/0!

5. Studies & Surveys -                      #DIV/0!

6. Training, Workshop & Demonstration -                      #DIV/0!

7. Policies & Standards -                      #DIV/0!

8. Monitoring & Evaluation -                      #DIV/0!

9. Consulting Services -                      #DIV/0!

10. Incremental Operating costs 40000 37,530.00            2,470                   94%

40,000                 37,530                 2,470                   94%

Decription
Year to date



CFAVC-Climate-Friendly Agribusiness Value Chains Sector Project  
ADB Loan Numbers: L 3661-CAM (COL), L8346-CAM(EF), Grant No. 0579-CAM(EF)  

PMR 1: Project Monitoring Report: Uses of Funds By Category for the Quarter Ending:

 (Quaterly Report in USD)

Budget 

(Allocation) Committed

Acctual 

Previous Exp. Current Year to date

Cummulative to 

date Balance

US$ US$ US$ 1 Q' 2020 1 Q' 2020 1 Q' 2020 US$

(1) (2) (3) (4) (5) (6)=(3)+(4) (7)=(1)-(2)-(6) (8) = (6)/(1)

 

A. Investment Costs

1. Civil Work -               -            -              -                      #DIV/0!

2. Equipment -              -                      #DIV/0!

3. Vehicles -              -                      #DIV/0!

4. Materails & Supplies -              -                      #DIV/0!

5. Studies & Surveys -              -                      #DIV/0!

6. Training, Workshop & Demonstration -              -                      #DIV/0!

7. Policies & Standards -              -                      #DIV/0!

8. Monitoring & Evaluation -              -                      #DIV/0!

9. Consulting Services -              -                      #DIV/0!

10. Incremental Operating costs 40,000                37,530      37,530        2,470                  93.8%

40,000                -                -                37,530      -            37,530        2,470                93.8%

1. Physical -              -                      #DIV/0!

2. Price -                      -            -            -              -                      #DIV/0!

 

-                         -                  -                  -              -              75,060        4,940                #DIV/0!

1. Interest Charges During Implementation -              -                      #DIV/0!

-                      -                -                -            -            -              -                    #DIV/0!

40,000                -                -                37,530      -            112,590      7,410                281.5%

EA/IA: PMU-MOWRAM

Actual Expenditures

Disbursement 

Rate %
Category

29/Feb/2020

GRAND TOTAL (A)+(B)+©

Total Investment Costs (A)

B. Contingencies

Total Contingencies (B)

C. Financial Charges During Implementation

Total Financial Charges During Implementation ©
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CFAVC-Climate-Friendly Agribusiness Value Chains Sector Project  
ADB Loan Numbers: L 3661-CAM (COL), L8346-CAM(EF), Grant No. 0579-CAM(EF)  

29/Feb/2020  

L-3661 L-8346 G-0579 RGC TOTAL

Received 448,000.00 40,000.00

Received -                      -                   -                

Total Received 448,000.00          -                        -                        40,000.00         488,000.00   

Disbursed 44,481.00            37,530.00         

Disbursed -                   -                

Total Disbursed 44,481.00            -                        -                        37,530.00         82,011.00     

 Fund Balances 403,519.00       -                    -                    2,470.00        405,989.00   

Financiers Financing Plan Disbursed
Disbursement  Rate 

%

L-3661 44,481.00          #DIV/0!  

L-8346 -                    #DIV/0!

G-0579 -                    #DIV/0!

RGC 37,530               37,530.00          100.0%  

TOTAL 37,530              82,011               218.5%  

EA/ IA: PMU-MOWRAM

Summary of Fund Balances
Cummulative since Effectiveness Date

Report for the Quarter Ending:  

Salary from Jan-Sp 2019

Financing Plan vs Disbursement

Remarks
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CFAVC-Climate-Friendly Agribusiness Value Chains Sector Project

ADB Loan Numbers: L 3661-CAM (COL), L8346-CAM(EF), Grant No. 0579-CAM(EF)

EA/IA: PMU-MRD

Statement of Comparison of Budget and Actual Expenditure

For the Quarter Ending 31/Mar/2020

Budget & Accutual 

Exp.,

Budget Actual Diff.  

US$ US$ US$ (%)

1. Civil Work 2,958,527.20       -                      2,958,527            0%

2. Equipment 0 -                      -                      #DIV/0!

3. Vehicles 0 -                      -                      #DIV/0!

4. Materails & Supplies 0 -                      -                      #DIV/0!

5. Studies & Surveys 0 -                      -                      #DIV/0!

6. Training, Workshop & Demonstration 0 -                      -                      #DIV/0!

7. Policies & Standards 0 -                      -                      #DIV/0!

8. Monitoring & Evaluation 0 -                      -                      #DIV/0!

9. Consulting Services 0 -                      -                      #DIV/0!

10. Incremental Operating costs 96,439.67            15,576                 80,863                 16%

Salary supplementary allowance

3,054,967            15,576                 3,039,391            1%

Decription

Year to date



CFAVC-Climate-Friendly Agribusiness Value Chains Sector Project  
ADB Loan Numbers: L 3661-CAM (COL), L8346-CAM(EF), Grant No. 0579-CAM(EF)  

PMR 1: Project Monitoring Report: Uses of Funds By Category for the Quarter Ending:

 (Quaterly Report in USD)

Budget 

(Allocation) Committed

Acctual 

Previous Exp. Current Year to date

Cummulative to 

date Balance

US$ US$ US$ 1 Q' 2020 1 Q' 2020 1 Q' 2020 US$

(1) (2) (3) (4) (5) (6)=(3)+(4) (7)=(1)-(2)-(6) (8) = (6)/(1)

 

A. Investment Costs

1. Civil Work 37,349,607         -               -            -            -              37,349,607        0.0%

2. Equipment -            -              -                      #DIV/0!

3. Vehicles -            -              -                      #DIV/0!

4. Materails & Supplies -            -              -                      #DIV/0!

5. Studies & Surveys -            -              -                      #DIV/0!

6. Training, Workshop & Demonstration -            -              -                      #DIV/0!

7. Policies & Standards -            -              -                      #DIV/0!

8. Monitoring & Evaluation -            -              -                      #DIV/0!

9. Consulting Services -            -              -                      #DIV/0!

10. Incremental Operating costs 13,272         15,576      15,576      28,848        (28,848)               #DIV/0!

Total Investment Costs (A) 37,349,607         -                13,272          15,576      15,576      28,848        37,320,759       0.1%

B. Contingencies

1. Physical -              -                      #DIV/0!

2. Price -                      -            -            -              -                      #DIV/0!

 

-                         -                  -                  -              -              57,697        37,291,911       #DIV/0!

1. Interest Charges During Implementation -              -                      #DIV/0!

-                      -                -                -            -            -              -                    #DIV/0!

37,349,607         -                13,272          15,576      15,576      86,545        74,612,669       0.2%

 

  
 

 

GRAND TOTAL (A)+(B)+©

Total Contingencies (B)

C. Financial Charges During Implementation

Total Financial Charges During Implementation ©

EA/IA: PMU-MRD

Actual Expenditures

Disbursement 

Rate %

31/Mar/2020

Category
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CFAVC-Climate-Friendly Agribusiness Value Chains Sector Project  
ADB Loan Numbers: L 3661-CAM (COL), L8346-CAM(EF), Grant No. 0579-CAM(EF)  

31/Mar/2020  

L-3661 L-8346 G-0579 RGC TOTAL

Received

Received 100,000.00          30,000.00         130,000.00   

Total Received 100,000.00          -                        -                        30,000.00         130,000.00   

Disbursed

Disbursed 10,458.29            18,390.00         28,848.29     

Total Disbursed 10,458.29            -                        -                        18,390.00         28,848.29     

 Fund Balances 89,541.71         -                     -                     11,610.00      101,151.71   

Financiers Financing Plan Disbursed
Disbursement  Rate 

%

L-3661 10,458.29          #DIV/0!  

L-8346 -                     #DIV/0!

G-0579 -                     #DIV/0!

RGC 18,390.00          #DIV/0!  

TOTAL -                   28,848               #DIV/0!  

Financing Plan vs Disbursement

Remarks

EA/ IA: PMU-MRD

Summary of Fund Balances
Cummulative since Effectiveness Date

Report for the Quarter Ending:  

D:\Cambodia\Report\Quarterly progress report\QPR 1 (Jan-Mar 2020)\From Mao-Finance\Quarterly Financial Report-MRD-Q1'2020



Annex 5 

 

Status Report on Compliance to Social Safeguards for Irrigation and Road Subprojects as of 31 March 2020  

S/N 
Social Safeguards 

Compliance 

Actions agreed to be 
completed during the 
reporting period   

Progress/Status 
Actions taken/ 

planned for the next 
quarter  

Remarks  

Irrigation Subprojects 

1 

Preparation of Due 
Diligence Report 
(DDR) of Trapeang 
Run Irrigation 
subproject 

1.   Preparation of DDR of 
Trapeang Run, which is under 
process due to ongoing 
improvement works in 
engineering design and  
information of canals and 
reservoirs, particularly  
modification going on in COI, 
Cross Sections, and Designed 
Layouts Maps. 

1. The engineering 
information was 
received by 07 Apr, 
2020 and also 
included in the Due 
Diligent Verification 
Report for Trapeang 
Run,  

1.  DDR has been 
prepared and sent to 
the team (PMU, CS1 
& CS5) by 07 Apr, 
2020 for final version 
from consultants, only 
part related with  GDR 
is still remaining. 

Public Information 
Booklet (PIB) was 
unofficially shared to 
GDR for review, and 
DDR was also shared 
to ADB safeguards for 
checking before 
official submission to 
GDR for approval 

2.   To speed up to be on time 
for procurement process as 
mentioned in Agreed Action 
Plan & MOU by 30 Apr, 2020 

2.  Now only the GDR 
information need to 
be included such as 
IRC & PRSC 
establishment 
information, and 
Public Information 
Booklet (PIB) 

2.  CS1/PIC social 
safeguards specialist 
has sent a telegram 
to GDR the PIB for 
review in 2nd week of 
March, 2020 before 
official submission by 
PMU and also 
mentioned and send 
again in 1st week of 
Apr, 2020 requesting 
some information on 
IRC establishment 
and followed up on 
PIB, and also email to 
Teams (PMU and 
CS1, CS2) to request 
GDR for meeting as 
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mentioned in Agreed 
Action Plan/ MOU. 

2 
Compliance 
required from MOU 

In Agreed Action Plan/MOU 
signed on 30 Jan 2020 
  

·       There are 40 
households, who 
voluntarily donated 
their own properties 
to the projects 
provided with 
thumbprints on 
records, and other 26 
households owned 34 
plots of rice land in 
reservoir they will 
remain access on the 
cropping or planting 
but just following the 
water level and 
access the pattern 
seasons, there is no 
indigenous people 
living at the project 
location. See more 
details in draft DDR. 

The 40 households 
had voluntarily 
donated their affected 
parts to the project 
(with no compensation 
preferring), other 26 
HHs who have land 
around the reservoir 
agreed to allow this 
subproject to be 
rehabilitated, because 
the teams have 
explained that those 
who have land around 
the reservoir are still 
available for cropping 
or planting but just 
following the water 
level and access the 
pattern seasons, there 
is no indigenous 
people living at the 
project location. See 
more details in draft 
DDR 

  

In No.19 section Roman No.1 
of MOU Both CS1 and CS5 
teams agreed to complete the 
design process and resolve 
safeguards issues so that 
MOWRAM can issue invitation 
for bids by 30 April 2020. (For 
Trapeang Run). 

 



Annex 5 

 

 

3 
Data collection and 
social surveys 

Public consultation meeting 
with households who live along 
both sides of the roads 

 provinces had been 
collected (Kampot, Takeo, 
Tbong Khmum) but 
Kampong  Cham and are 
not yet 

will conduct the data 
entry and analyze by 
the end of April 2020  

  

4 
Community and 
Stakeholder 
consultation 

There is a support from all 
village and commune 
authorities during carry out at 
the site 

 village and commune 
authority representative 
always participate in the 
public meeting with 
villagers on 2020 CFAVC 
subprojects 

village and 
commune authorities 
are also part of GRM 
members and will 
solve complaints 
raised by villagers 
on CFAVC 
subprojects 

  

5 
Establish 
Grievance Redress 
Mechanism 

 to be followed up with 
GDR/IRC 

 IRC and PRSC was 
already established and 
the GRM will be quickly 
formed, and PIB was 
already prepared 

IRC will process all 
these as scheduled  

IRCWG is a part of 
GRM member and 
local authorities  

6 

Conducting 
Training and 
awareness 
Programs 

1.    This will be prepared in 
accordance with MOU and  
incorporation with PMU 

50% has been prepared  
will be proposed to 
be carried out at 
least 1 month before  

will be carried out 
based on the current 
status of COVID19 
situation  

Road Subprojects (in priority list in year 2020 for FSDD) 

1 - Kampot Raksmey Samaky Amatak 
Chres/Krang Snay/ 
Chumpu Voan Chum Kiri/Chhuk 

11.90 

Kasekor Samaki Rung Roeung Srae Chaeng 8.20 

2 - Takeo 
Lumpong Kasikam Samaky Lumpong/Komar Reachea Bati 10.05 

Sdok Sdom Taing Yab/Thnot Prey Kabas 4.68 

3 - Tboung Khmum  
Dambae Rungroeung DamBae/Kouk Srok DamBae 9.83 

Kdey SongKhuem Kaksekor Toul  Snoul Krouch Chhmar 12.00 

4 - Kampong Cham 
Sambo Meanchey Soupheas 

Stueng Trang 
9.98 

Stueng Trang Senchey Soupheas/Me Sar Chrey 4.32 
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Preparation of DDR 
for road 
subprojects 

1.   8 road subprojects located 
in four provinces Kampot, 
Takeo, Tboung Khmum and 
Kampong Cham are in priority 
list in Year 2020 for FSDD. 
Total : 70.95 KM (four 
provinces) 

1.   2 roads in Kampot 
and 2 roads in Takeo 
have been visited and 
land donation forms have 
been filled from those who 
live along both sides of 
the roads and certified by 
village and commune 
authorities. Road 
subprojects category C for 
both resettlement and 
indigenous people.  

1.   Data entry and 
analysis is in 
process to develop 
the DDR for these 
road subprojects as 
planned in MOU by 
3rd Quarter 2020 
(KPT & Takeo) and 
2nd Quarter 2021 
(KPC & TBK) 

The DDR for Roads 
has been started of 

preparing 

2.   2 roads in Tboung 
Khmum are visited but 2 
roads in Kampong Cham 
are planned two visits in 
second quarter 2020. 

Road Subprojects 

1 
Preparation of DDR 
for road 
subprojects 

8 road subprojects located in 
four provinces Kampot, Takeo, 
Tboung Khmum and Kampong 
Cham are in priority list in Year 
2020 for FSDD. 

3.   2 roads in Kampot 
and 2 roads in Takeo and 
2 roads have been visited 
and land donation forms 
have been filled from 
village and commune 
authorities. Road 
subprojects category C for 
both resettlement and 
indigenous people.  

Data entry and 
analysis is in 
process to develop 
the DDR for these 
road subprojects as 
planned in MOU by 
3rd Quarter 2020.  

4 provinces with 8 
roads will be 
separately prepared 
into two different 
DDRs, one DDR 
covers two 
provinces with 4 
roads (separated by 
due time) 3rd 
Quarter 2020 covers 
KPT and Takeo 
roads, and 2nd Q 
2021 will cover KPC 
and TBK 

2 roads in Kampong 
Cham are planned two 
visits in second quarter 
2020. 
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2 
Compliance 
required from MOU   

1.    In No.19 section Roman 
No.1 of MOU the Mission 
advised the team to regularly 
and frequently discuss with 
social safeguards specialists at 
GDR, MEF and ADB Resident 
Mission in Phnom Penh, 

The CS1 & CS5 social 
members had met one 
time in early November 
2019 with ADB Resident 
Mission in Phnom Penh 
on social safeguards, 
gender and environment, 
ADB consultant had 
provided some guidance 
documents to be followed 
for CFAVC implementing, 
and will meet with GDR in 
April 2020 after Khmer 
New Year and plan to 
meet ADB again before 
end of Apr 2020 on social 
safeguards. 

Have informed to CS 
teams and PMU to 
communicate with 
the GDR and ADB 
for next meeting. 

This planned to meet 
before end of Apr 
2020 both ADB and 
GDR 

2. And in Para 34 of MOU has 
mentioned that the social 
safeguards training should be 
conducted due by 30 
September (annually) 
responsible by PMU/CS 
teams.  

3. The social safeguards 
training plan is being 
prepared and will set 
schedule in accordance 
with MOU and 
incorporation with both 
PMU and CS teams. 

To be conducted by 
the date as 
mentioned in Agreed 
Action Plan/ MOU 

will be carried out 
based on the current 
status of COVID19 

3 
Data collection and 
social surveys 

subprojects as planned in MOU 
by 3rd Quarter 2020 (KPT & 
Takeo) and 2nd Quarter 2021 
(KPC & TBK) 

3 provinces had been 
collected (Kampot, Takeo 
and Tbong Khmom) but 
Kampong Cham not yet 

Draft DDR for Roads 
(KPT & Takeo) be 
ready for review 

KPT and Takeo draft 
DDR will be 
expectedly ready 
before 3rd quarter 
2020 

4 
Community and 
Stakeholder 
consultation  

There is a support from all 
village and commune 

 village and commune 
authority representative 
always participate in the 

village and 
commune authorities 
are also part of GRM 

There is a support 
from all village and 
commune authorities 
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authorities during carry out at 
the site 

public meeting with 
villagers on 2020 CFAVC 
subprojects 

members and will 
solve complaints 
raised by villagers 
on CFAVC 
subprojects 

during carry out at 
the site 

5 
Establish 
Grievance Redress 
Mechanism 

IRC and PRSC were already 
established, and members 
from IRC and PRSC will also 
involve with GRM, from village 
headmen, commune 
members, district and 
provincial officials, there will be 
a training on Grievance 
Redress Committee 

IRC and PRSC were 
already established  

Public Information 
Booklet was already 
drafted and sent to 
GDR for checking,  

The PIB will be 
shared to the public 
and placed at the 
commune office 

6 

Conducting 
Training and 
awareness 
Programs  

This will be prepared in 
accordance with MOU and  
incorporation with PMU 

50% has been prepared  
will be proposed to 
be carried out at 
least 1 month before  

will be carried out 
based on the current 
status of COVID19 

 

 



Annex 6: Status of Compliance with Environment Management Plan (EMP)  

 
Potential Impacts Nature of Impacts Significant 

★ 

Duration Mitigation Measures Compliance Issue for 
Further Action 

and Target 
Date 

1. Recommendation during project location and designing phase    
Timing of Works - The works involved in the re- 

construction of   the Trapeang Run 
Irrigation reservoir are expected   to   
take   up   to   5 months. This will 
involve extensive vehicle 
movements, removal of spoil, 
installation of new gates etc which 
will impact upon the daily lives of 
people in the commune. 

D1 
 

Short term - To   minimize   the   impact   of   the 
project in the commune early 
discussions should take place with the 
commune heads to talk about the 
schedule and agree on times within 
which the PIC can operate. 

Complied.  -  

UXO - Project works will take place in 
areas that are already well 
trafficked. Thus, it is not likely to 
have significant UXO risk. During 
the public consultation in March 
2016, no one raised concerns 
about a UXO risk at the proposed 
site. It was an existing irrigation 
since Pol Pot Regime. However, a 
borrow pit site   which   is   unknown   
yet, which could be hold UXO.  . 

D2 Short term - To  avoid  any  risks,  on  all  sites 
where excavation or ground clearance   
needs   to   take   place, where there is 
a reasonable doubt as to the safety of 
the area, an approved  mine  clearance  
agency should be engaged for an 
agreed package  of  verification,  
detection and clearance work, to 
ensure that all areas where excavation, 
or access construction will take place 
are clear of UXO. 

To be 
complied.  
Borrow pit will 
define later 
after final 
detailed 
design.  

-  

Downstream 
impacts (Water 
Quantity) 

- Increased irrigation could cause a 
decrease in the available water for 
downstream farmers. However,   
the   subproject   is small and such 
risk is not likely to be significant. 

D2 
 

Medium - Technical assistance will provide 
training for farmers on irrigated 
agriculture   practices   to   improve 
knowledge on soils and appropriate 
responses, field improvement and 
preparation for irrigation, field water 
management, maintenance of water 
depth, level and timing, and role of 
drainage and its benefits. As part of the 
environmental monitoring plan, water 
availability monitoring will be 
conducted in downstream villages 
during wet and dry seasons to minimize 

To be 
complied.  

-  



Potential Impacts Nature of Impacts Significant 
★ 

Duration Mitigation Measures Compliance Issue for 
Further Action 

and Target 
Date 

adverse impacts and take necessary 
remedial measures in a timely manner 
as necessary. (See Table AB.3) 

Existing On-site 
vegetation and 
food trees (there 
are palm trees and 
etc.) 

- There is seem to be not significant 
impacts due to design phase only 

D2 Short term - The drawing of alignment of the 
embankment should be minimized the 
impacts 

- Possibility to remove the food trees 
from embankment and replanting 
within suitable places 

Being 
complied.  

-  

Arsenate in 
groundwater 

- Groundwater in the area is 
understood to have a very low 
count of arsenate, however as other 
subproject areas will be different 
caution and testing is 
recommended. 

D2 
 

Long term - Contractors should be aware of 
potential arsenate issues and although 
there is no need for activities to extract 
groundwater it should be included as 
information about the site. 

- The contractor shall monitor the ground 
water quality within or nearby the 
project sites. 

 

To be 
complied.  

-  

Floods and 
extreme weather 
events, and 
erosion 

- Some sections of the project 
alignment will be affected by 
flooding and erosion, especially 
during rainy season 

- Floods and other extreme weather 
events will potentially damage rice 
field in reservoir due to 
raising/upgrading an embankment 

D2 Long Term - Impacts therefore will be reduced or 
avoided by appropriate qualitative 
design and experiential contractor 
together with environmental 
consideration including re-vegetation 
programs along alignment where there 
is potential to be affected by erosion. 

- Designing must be considered on 
flood of the rice field located in upper 
of reservoir and ensure the water level 
in this reservoir are extended not 
exceeding 150m from the 
embankment   

Being 
complied.  

-  

Encroachment   of 
precious Ecological 
areas. 

- Not significant D1 Short Term - As the proposed site is out of protected 
areas and conservation, it is not 
expected to have any significant   
impact.   Environmental consideration 
is still required in caring about 
ecological zones and flora   and   fauna   

-  -  



Potential Impacts Nature of Impacts Significant 
★ 

Duration Mitigation Measures Compliance Issue for 
Further Action 

and Target 
Date 

species   during construction or 
operation. Based on consultative 
meeting with local villagers, they 
agreed that the improvement of the 
reservoir will benefit the habitats in the 
conservation area. 

2. Environmental Impacts during Construction      

Dust from 
construction works 

- An     adverse     environmental 
impact could occur during the 
construction phase in case of 
improper construction management 
but is not likely significant. 

D2 Short Term - Water   shall   be   sprayed   during 
construction if the construction zone 
will be located close 50 m to urban 
areas such as village, hospital, school 
and so on to ensure that dust is 
minimized throughout the construction 
zone. 

To be 
complied. 

-  

Dust and material 
Transportation 

- An adverse environmental impact 
could occur during the construction 
phase in case of improper     
construction management but is not 
likely significant. 

D2 Short Term - Dry material handling and transport 
generate large amounts of dust thus:  

• The Contractor shall prepare a 
dust control program. 

• Water shall be sprayed where 
dry materials are handled, 
crushed and transported. 

- Vehicles transporting materials are to 
be covered fully and limited speed to 
reduce spills and dust. 

- Watering in regularly on the access 
road and within subproject site 

- Follow the Cambodian laws and 
regulations/guidelines 

To be 
complied. 

-  

Air  pollution  and 
noise 

- An adverse environmental impact 
could occur during the construction 
phase in case of improper 
construction management but is not 
likely to be significant. 

D2 Short Term - Vehicle and equipment emissions can 
cause air pollution and noise. Vehicles 
and equipment are to be maintained to 
meet Cambodian emission and noise 
standards. 

- Consultation with the beneficiary 
community will occur at 
commencement of construction to 
specifically discuss management and 

To be 
complied. 

-  



Potential Impacts Nature of Impacts Significant 
★ 

Duration Mitigation Measures Compliance Issue for 
Further Action 

and Target 
Date 

mitigation of potential short- term air 
and noise pollution. 

- To minimize impact, construction within 
100m of a village or town is to be 
limited to lunch hours and night time. 

- Follow the Cambodian laws and 
regulations/guidelines, especially, air 
pollution and noise disturbance sub-
decree 

- It is possible for contractor to have new 
equipments and vehicles for 
construction work, and well 
maintenance.   

Human waste 
/wastewater from 
construction and 
camp 

- An adverse environmental impact 
could occur during the construction 
phase from workers. This will 
generate flies and transmitted 
diseases   which   will   possibly 
result un-sanitation in   the areas. 

- Wastewater from worker camps will 
be impact on the environment and 
community health 

D2 Short Term - Provision of sanitary facilities (toilets, 
burying, etc.) with proper waste 
disposal will be provided by 
contractors. 

- The toilet with septic must be installed 
far enough from water sources in 
accordance with guidelines/ 
regulations 

- Provide training on the waste 
management to worker before 
commencement work  

To be 
complied. 

-  

Solid waste 
generation from 
construction and  
camp,  work  sites 
and workers 

- Solid waste can create nuisance 
and bad odor, encourage disease 
vectors (such as flies and rats), 
blocked drainage system and 
hazard to environment.  Hence, 
sufficient garbage containers are to 
be provided in construction camps 
and   at   work   site, and be emptied 
daily, the waste being disposed of 
in an approved dump site. 

- Solid waste will be occurred due to 
the clearing, grubbing and remove 
the old structures, and impact on 
community heath. 

D2 
 

Short Term - Every camp and work site should be 
clean during stay and before moving to 
a new site. 

- The temporary storage of solid waste 
resulting from construction, camp of 
workers and from kitchen shall be 
stored in the properly place 

- Work closely with local authority to 
identify the disposal area for dumping 
construction waste in properly manner.  

- Provide training on the waste 
management to worker before 
commencement work 

To be 
complied. 

-  



Potential Impacts Nature of Impacts Significant 
★ 

Duration Mitigation Measures Compliance Issue for 
Further Action 

and Target 
Date 

Traffic accident 
 and traffic jam of 
equipment 
transportation 

- Some heavy equipment (heavy 
trucks, bulldozers, backhoes, etc.) 
will be brought to the construction 
areas for excavation and 
construction works. They will only 
be transported in and out during the 
construction period and in relatively 
small numbers. Even though the 
project area not heavily populated, 
no serious disturbance is 
envisaged; however it will possibly 
cause accidents to local 
communities, traffic jam and dust. 

D1 
 

Short Term - Construction vehicles shall comply with 
national regulation on speed limitation, 
especially at market, school, hospital, 
urban areas. 

- Keep road space or bypass for 
travelers to avoid traffic jams. 

- Vehicle for construction should park at 
designated safe places. 

- All workers need to be equipped with 
safety equipment such as: glove, boot 
and safety hat, etc 

- Contractor shall provide training on the 
safety management to workers and 
local communities before 
commencement work 

To be 
complied. 

-  

Soil erosion - Soil erosion will occur during 
earthwork and clearing along the 
bank or existing irrigation. This will 
cause deterioration in water quality 
and impact on some aquatic 
resources. 

D2 Medium - Hence good construction practices 
shall help to mitigate soil erosion and 
siltation. Additionally, re-planting of   
vegetation   will   also   help   to mitigate 
erosion. 

- The raising an embankment shall be 
well compacted, making gentle slope 
and construction activities shall be 
avoided during the raining season 

To be 
complied. 

-  

Worker safety and 
health 

- Some workers will be recruited for 
construction activities and workers' 
camp will be constructed. These 
will include non-skilled workers, 
operators and drivers as well as 
surveyors and construction 
supervisors.  Since the works will 
be relatively small scale and 
expected to be completed within 
one year, large numbers of workers 
are not expected. However,   safety   
and   health impacts will be also 
expected. 

D3 Short Term - Workers   should   wear   protection 
equipment during works to ensure that 
they are safe and good health. 

- A   contractor   should   develop   a 
guideline on working mechanism, 
health and safety during construction, 
especially, should follow the 
Occupational Health and Safety (OHS). 

- Contractor shall provide first aid 
treatment to the construction staffs and 
workers. 

- Manager should educate his workers 
on health and safety projection. 

To be 
complied. 

-  



Potential Impacts Nature of Impacts Significant 
★ 

Duration Mitigation Measures Compliance Issue for 
Further Action 

and Target 
Date 

Conflict - Some workers will be recruited for 
construction activities and workers' 
camp will be constructed. These 
will include non-skilled workers, 
operator and drivers as well as 
surveyors and construction 
supervisors.  Since the works will 
be relatively small scale and 
expected to be completed within 
one year, large numbers of workers 
are not expected. However, conflict 
will be also expected. 

D2 Short Term - A   contractor   should   develop   a 
guideline on staff management and 
policy. Manager should educate his 
workers to avoid any conflict may 
happen in advance. 

- Contractor shall provide training on the 
safety and security management to 
workers and local communities before 
commencement work in order to 
minimize the conflict 

- Work closely with competencies 
authority as well as local authority for 
solving the conflict 

To be 
complied. 

-  

Transmitted 
diseases 

- Some workers will be recruited for 
construction activities and workers' 
camp will be constructed. These 
will include non-skilled workers, 
operators and drivers as well as 
surveyors and    construction 
supervisors with different gender. 
Hence, transmitted diseases, 
especially HIV, will be also 
expected. 

D3 Short Term - A   contractor   should   develop   a 
guideline on health and safety 
management during construction. 

- Manager     should     educate /training     
his workers and local villagers on 
health and HIV program, and 
especially, on how to prevent the 
transmitted diseases. 
 

 

To be 
complied. 

-  

Damage
 trees along 
the bank of 
existing irrigation 

- Some trees along the bank of the 
existing irrigation dam will be 
affected during clearing activities. 
However it is not recommended to 
damage all trees along the bank 
except those are not avoidable. 

D2 Long Term - Re-growing   trees   thus   they   can 
protect erosion, reduction of 
evaporation and complementary to 
environment. 

- Minimizing the cutting food trees along 
the embankment and access road to 
the subproject (both sides) and on the 
slope of embankment in order to 
minimize the impacts 

- Possibility to remove the food trees 
from embankment and replanting 
within suitable places 

To be 
complied. 

-  

Floods and 
extreme weather 
events, and 

- Floods and other extreme weather 
events will potentially damage rice 
field in reservoir due to 

D2 Long Term - The controlling of water level in the 
reservoir is required in order to avoid 
flooding of rice field for local farmer 

To be 
complied. 

-  



Potential Impacts Nature of Impacts Significant 
★ 

Duration Mitigation Measures Compliance Issue for 
Further Action 

and Target 
Date 

erosion raising/upgrading an embankment located in upper of reservoir 
- Water gate and other structure facilities 

must be required to ensure their 
function are well operation and can 
keep water level at limitation 

Pollution from fuels 
and black oil 

- The impact is temporary, as the risk 
will be confined to the construction 
period. 

D2 Medium 
Term 

- Secure and controlled storage of all 
toxic and    hazardous    materials 
including    fuels    and    black    oil. 
Provide sanitation arrangements at 
work sites, to avoid no raw sewage 
released into drains or streams. 
Maintenance of vehicles and plant in 
sound operable condition, 
preventing oil leakages and 
excessive exhaust emissions. 

- Black oil should be stored in the safe 

place and manner in order to ensure 
that this oil is not polluted to the water 
sources. 

To be 
complied. 

-  

3. Environmental Impacts during Operation      

Surface Water and 
Ground water 
pollution 

- Currently, use of agricultural 
chemicals is available in the project 
area. The primary objective of the 
Project is to provide supplementary 
wet season irrigation and dry 
season irrigation but the project 
scale is very small. Therefore, it is 
not likely to highly significantly 
increase the use of agricultural 
chemicals. However environmental 
consideration, especially about the 
toxic chemical used must be 
considered. 

D3 Long Term - An educational program on fertilizer 
standards and use, as well as potential 
environmental impacts, will be 
provided as part of the ongoing 
agronomic support from PDoA. 

- Environmental monitoring of a surface 
water and ground water quality at 
upstream and downstream is 
conducted by PDoA/MAFF or by 
MOWRAM/PDWRAM to assess any 
negative impact on the water bodies 
and collaborate with PDoE/MOE to 
ensure appropriate use of agricultural 
chemicals and fertilizer. 

To be 
complied. 

-  

Inadequate O&M - Poor and inadequate operation and 
maintenance (O&M) of the 
improved irrigation systems could 

D3 Medium 
Term 

- Acceptable and appropriate O & M 
should be developed for sustainable 
operation and maintenance. 

To be 
complied. 

-  



Potential Impacts Nature of Impacts Significant 
★ 

Duration Mitigation Measures Compliance Issue for 
Further Action 

and Target 
Date 

cause unintended adverse 
environmental impacts. 
Establishment and operation of 
FWUC is part of the project design 
and support. The PDA in 
cooperation with PDWRAM should 
provide a technical support to set 
up FWUCs and Farmers Water 
User Groups (FWUGs).   A   FWUC   
is   the governing board, normally 
comprising   chairman, deputy 
chairman, secretary and treasurer. 
A FWUG is charged with 
undertaking or ensuring the key 
activities - operation and 
maintenance and is also involved in 
collecting irrigation service fee.  The 
FWUCs through a project technical 
assistance to strengthen overall 
water management capacity of 
FWUCs. 

- Sufficient training to FWUGs must be 
also provided thus they will be able to 
manage, operate and maintain the 
irrigation in sustainability. 

Accident - Some sect ions of the project are 
located near residential areas 
where children or a vulnerable adult 
could possibly fall into and drown in 
the irrigation water. 

D3 Long Term - A safety management program should 
be provided by the project in 
cooperation with FWUC and local 
authority. 

- Contractor shall install the safety sign 
boards and inform to the local villagers 
and local authority 

To be 
complied. 

-  

Conflict  of water 
utilization 

- This can occur between 
downstream and upstream water
 users where inappropriate 
management combines with 
inequitable sharing; a lack of 
understanding would need to be 
addressed. 

D3 Long Term - These misunderstandings should be 
avoidable with support of FWUC and 
proper O&M manual. 

- Educational program for water saving 
use should be provided and include 
concepts of where equitable water 
sharing and effective management 
should be applied. 

To be 
complied. 

-  

Floods and extreme 
weather events 

Floods and other extreme weather 
events will potentially damage rice 

D3 Long Term - The upgrading of embankment should 
be ensured that the water level in 

To be 
complied. 

-  



Potential Impacts Nature of Impacts Significant 
★ 

Duration Mitigation Measures Compliance Issue for 
Further Action 

and Target 
Date 

field in reservoir due to 
raising/upgrading an embankment 

reservoir will not flooded the paddy field 
of local farmer located upper of 
reservoir (150m from dam). 

- Regularly control the function of all 
structures as well as water gate, so that 
these structures keep water level safer 
for rice field in upper of reservoir.  

4. Environmental and Social Benefits      

Increasing 
agricultural 
activities
 and 
farmer’s knowledge 

- Improved   water   control   and 
management as due to an 
upgraded irrigation scheme will 
enable communities to manage 
flood and drought. Training in 
irrigated agriculture practice will 
improve farmers' knowledge on 
soils and appropriate response, 
field improvement and preparation  
for  irrigation,  field water 
management, maintenance  of  
water  depth, level and timing, role 
of drainage and its benefits, 
strengthening adaptive capacity of 
farmers to climatic variability 

D4+ Long Term - Strengthen capacity of FWUC and 
local authority for flood control, 
management and maintenance of the 
irrigation. 

To be 
complied. 

-  

Employment - Through enhancement of 
agricultural activities and local 
incomes, in-migrant employment 
will benefit local communities who 
migrate for work. Additionally some 
migrant employees   will   return   
home with improved agriculture 
skills and will have a chance to find 
a job at the locality. 

D3+ Long Term - Strengthen capacity of FWUC and 
local authority     for     problem, 
solutions, management and 
maintenance of the irrigation. 

To be 
complied. 

-  

NB: Significant: There is a range of numbers used ranging from: D1=little significant – D4 significant impact  
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STATUS OF GENDER ACTION PLAN MONITORING TABLE 

Note: The GAP complies with LOAN No 3661-CAM (COL) Schedule 5 Para 12 

 

 

Gender Action Plan  

(GAP Activities, Indicators and 

Targets, Timeframe and 

Responsibility)  

Progress to date (as Q1 of 2020)  

(This should include information on period of actual implementation, sex-
disaggregated quantitative updated (e.g. number of participating women, women 
beneficiaries of services, etc.), and qualitative information. However, some would 
be on-going - so explain what has happened so far towards meeting the target.)  

Issues and Challenges  

(Please include reasons why an 
activity was not fully  
implemented, or if targets fall short, 

or reasons for delay, etc., and 

provide recommendations on ways 

to address issues and challenges)  

Output 1: Critical agribusiness value chain infrastructure improved and made climate resilient  
 

Objective 1.1 Ensure critical agribusiness value chain infrastructure is responsive to the needs of women and men  

  1.1.1 Involve women and Women 

Farmers Network (WFN) 

representatives actively and 

meaningfully in each individual 

event for all consultations and 

planning activities related to 

improvement and climate resiliency 

of critical infrastructure supported 

by the project  

Target 1: 40% W (not yet 

reached/more data needed)  

Responsibilities: PMU MAFF 

(lead) and PPIUs; MOWRAM; 

MRD; WFN; design engineers, 

Project’s Gender units, GFPs 

Timeframe: Q1 Y2 - Q4 Y4 

o Mainstreaming gender into the project activities through the application of 
Gender Mainstreaming Strategy plan 2019-2023 of the Government strategy by 
providing gender activities introducing with Gender key person at MAFF 
MOWRAM and MRD.  

o Targeted for implementation as project implementation progresses 
o AC members for current work still not clear of information on what they received 

and shearing with each other, how to encourages women participants in are AC 
committee, Role of women in reproductive works, and the capacity building that 
they received from other institution and sometimes met with district GFP( 
establish structure ) .  

o The data not jet complete due to COVID 19 and we will be collected to filled the 
gap. 

o Women AC members affirmed that recently, men and women helped each other 
for the house hold works and agriculture production; women are able to work 
for farm and far from home and men worked at home instead of women daily 
works that were done by women. Some women are working in Garment factory 
and men (their husbands) are happy to work at home, they can clean house, 
cook, taking care children, and also at home men are able to work with 
vegetable planting and animal raising/feeding. 

 

Province 
No. of 

groups 

AC Management Committee composition 

Total Female % 

Kampot 2 39 16 41% 

o In some target provinces don’t 
have WFN such as Takeo 
province.   

o At the present time we need more 
data on WFN number in each 
target provinces such as Kampong 
charm and Tbnong Khmom 
province  

o The discussions with WFN will be 
held to ask a WFN after COVID 19 
under control 
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Takeo 2 40 11 28% 

Total 4 79 27 34.3% 

Note: Group of Board Member and Supervisory Committee 

Province 
No. of 

AC 

AC members  

Total Female 
% 

Female 
FHH 

% 
FHH 

Kampot  5 820 467 57%   

Takeo 5 1355 555 41%   

Total 10 2175 1022 49%   
 

Objective 1.2 Enhance income generating opportunities for women  

1.2.1 Ensure women benefit from 
jobs created by the project related 
to infrastructure construction/ 
rehabilitation as well as operation 
and maintenance.  
Target 2: 25% W (Not yet 

reached/more data needed)  

Responsibilities: PMU MAFF 

(lead) and PPIUs; MOWRAM; 

MRD; contractors of civil works, 

Project’s Gender units, GFPs  

Timeframe: Q1 Y2 - Q4 Y6 

o Targeted for implementation as project implementation progresses.  
o Joint field site screening with Social safeguard and environment for an overview 

orientation and looking for social impact of the project implementing.  

o Since this is the start of the project, 
this activity has not yet to be 
implemented 

o General knowledge of core labour 
standards and GM skills of key 
people in PPIUs at 
MAFF/MOWRAM/MRD is limited 
and require GAP orientation 

1.2.2 Provide skills enhancement 
for women in infrastructure related 
construction/rehabilitation (e.g. 
masonry skills for bio-digesters 
construction), and operation and 
maintenance (e.g. small-scale 
irrigation schemes) 
Target 3: 30% W (Not yet 

reached/more data needed) 

Responsibilities : PMU MAFF 

(lead) and PPIUs; GDAHP; 

MOWRAM; MRD; civil works 

o Targeted for implementation as project implementation progresses 
 

o The process of approval is to be 
determined. Sub-projects 
implementation to commence 
after site screening and detailed 
design 
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contractors, Project’s Gender units, 

GFPs 

Timeframe: Q4 Y1 – Q4 Y6  

Objective 1.3 Increase the uptake of biodigesters  

1.3.1 As part of the promotion 
campaigns about biodigesters and 
other renewable energy solutions, 
raise awareness among women 
and men in the communities about 
the benefits for value chain 
improvement/climate change but 
also for greater gender equality 
(time saving, drudgery reduction, 
improved health).  
Target 4: 50% W (Not yet 

reached/more data needed) 

Responsibilities: PMU MAFF 

(lead) and PPIUs; GDAHP, 

Project’s Gender units, GFPs   

Timeframe:  Q1 Y2 – Q4 Y4  

o Targeted for implementation as project implementation progresses. 
o  The Project’s Gender units and GFPs will cooperate with the National 

Biodigester Standards and Training & Capacity Building Specialist after Khmer 
New to integrate GM into the training process, prepare sex-disaggregated data 
collection forms and distribute to relevant people in the target provinces to 
facilitate accurate data collection and management 

 
 

 

o Fieldwork consultations with target 
villagers and communes show 
villagers don’t actually want or 
need bio-digesters because: 

-Beneficiaries prefer to sell cows 
and buy small tractors so there is a 
lack of cow manure 
-Many beneficiary groups now have 
electricity so don’t need biogas  
-More people, especially youth, 
migrate to find jobs and send 
money back to their families to 
contribute to electricity and other 
services 
-there is a resistance to composting 
because it takes a lot of work, time 
and effort 

1.3.2 Involve women as active 
agents in the promotion campaigns 
on the use of renewable energy 
solutions 
 
Action 1: No definite indicator 

target  

Responsibilities: PMU MAFF 

(lead) and PPIUs; GDAHP, 

Project’s Gender units, GFPs  

Timeframe:  Q4 Y1 – Q4 Y4 

o Not yet accomplished 
o Targeted for implementation as project implementation progresses. 
 

o Time frame has to be fine-tuned 
and fitted in with the other 
activities 

o The GAP monitoring system will 
incorporate sex disaggregated 
data. The GAP will be 
implemented within each and 
every program activity, where 
relevant. 

o The GAP is prepared in order to 
highlight and remind the 
implementing agencies of their 
responsibilities. 

o Time frame has to be fine-tuned 
to fit in with other activities 

o  

 Output 2 : Climate smart agriculture and agribusiness promoted  
 

Objectives 2.1 Strengthen women farmers’ (individual and member of cooperatives) involvement along climate-friendly agribusiness value 

chains  
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2.1.1 Involve women farmers (and 
the WFN) actively in the selection 
and multiplication of climate 
resilient crops varieties and build on 
their local knowledge in this area.  
Action 2: No definite indicator 

target 

Responsibilities: PMU MAFF 

(lead) and PPIUs; CARDI; WFN, 

Project’s Gender units, GFPs  

Timeframe: Q4 Y1 – Q4 Y6 

o Targeted for implementation as project implementation progresses. 
o Discussions will be held with WFN selection multiplication of climate resilient 

crops varieties and build on their local knowledge in this area. This process will 
be expanded due to COVID 19.   

o The capacity building was not done into three levels; one for Gender Focal 
points at National, Provinces and Community and districts.  These are focused 
on an overview Gender concept and GAP in climate resilient crops varieties in 
the area Climate Change adaptation   agribusiness value chains. 

 

o Membership lists of WFN 
participation on this topic will be 
collected in the near future after 
COVID 19 under control. 

o The data not jet complete we 
because necessary data under 
process due to COVID 19. 

2.1.2 Involve women farmers and 
WFN representatives actively and 
meaningfully in each individual 
event for all capacity-building 
activities (trainings, demonstrations,  
study tours) supported by the 
project: (1) agricultural extension 
and technical capacity-building 
activities including those related to 
climate change adaptation and 
mitigation; (2) trainings on how to 
operate and maintain a range of 
agricultural machinery; (3), 
management (including leadership, 
negotiation) and business skills 
trainings.  
Target 5: W40% (Not yet 

reached/more data needed)  

 

Responsibilities: PMU MAFF 

(lead) and PPIUs, MOWRAM, 

WFN, Project’s Gender units, GFPs  

Timeframe: Q1 Y2 – Q4 Y6 

o Gender mainstreaming are integrated in the CS2 sub project capacity building 
training 

o Men and women are equally access to participant in all activities and control of 
the commune resources.  

o Most of AC in Takoe and Kampot access to sales markets and has been 
enhanced for community farmers, both women and men are improvements in 
transport infrastructure, pricing and reduced marketing costs. service providers, 
and other actors, such as processors and importers.  

o The agricultural extension, trainings and technical capacity building activities 
including those related to climate change adaptation mitigation and business 
skills trainings are under TNA and implementation as project implementation 
progresses. 

o Formal documentation membership lists of each WFN are developed and will 
collecting sex- aggregate data after COVID 19 under control 

o WFN and FWUC members’ 
education levels may be low so will 
require training according to their 
needs 

 

2.1.3 Strengthen linkages between 
women-led and/or owned 
farms/enterprises and agribusiness 
industry. 
For support provided to 
cooperatives: preferential support 
will be given to agricultural 

o Targeted for implementation as project implementation progresses 
o Preliminary discussions held with agriculture cooperatives in 2 provinces  
o The Gender Action plan for the current project that prepare and integrations 

with CS2 year 2020, it was not accomplished time because of COVID 19 by 
time follow the activities planned. 

o The National Rice workshop were raised by CS2 in March, 10 year 2020 in 
order to improve the capacity of the AC with integration GAP into women-led 

o Depending on the timeframe of 
sub-project implementation, 
affected women/households in 
WFN, AC and FWUC will be 
identified and the information 
transferred to MAFF and PDA in 
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cooperatives with a majority of 
female members.  
Target 6: 50% W (Not yet 

reached/more data needed) 

Responsibilities : PMU/CS2 

MAFF (lead) and PPIUs; WFN, 

Project’s Gender units, GFPs  

Timeframe: Q1 Y2 – Q4 Y2  

and/or owned farms/enterprises agribusiness as well for the implementor on 
GAP in project .The total 106 participants (F= 12 or 17% ) from 4  target 
provinces (Kampot, TaKeo, KampongCham & ThboungKhmum province) and 
stakeholders  of national ministries / institutions, MRD , MOWRAM,MEF,  MEF 
Sub-nationals from DAFF, AC of the target provinces, PIC and PMU. as well as 
Involvement of national and international organizations that apply to Cambodian 
agriculture and rice mills Private sector). 

 

the 4 provinces and prioritized in 
work-plans and training activities. 

o The lack of incentive support to 
women’s volunteer work was often 
reported as the key constraint, 
undermining the ability to perform 
their active role.  

2.1.4 Work with the WFN to identify 
context-appropriate ways to 
address burden of household and 
care work for women farmers, 
especially female headed 
households, which prevents them 
to increasingly participate and 
move up along the value chains.  
Action 3: No definite indicator 

target 

Responsibilities: PMU MAFF 

(lead) and PPIUs, Project’s Gender 

units, GFPs  

Timeframe:Q1 Y2 – Q4 Y6  

o Targeted for implementation as project implementation progresses 
o Both men and women did not work hard for rice farming production. Most of the 

rice farming production activities were used the machine, and some other 
activities such as taking grass and putting fertilizers; the farmers used the 
pesticides and chemical fertilizers that bought from the sellers 

o The machines used for rice farming production are driven by the men, but not 
the man in the family. So as gender issue related to rice farming production, 
both men and women can hire the other people who have these machines. 

o The national gender specialist and Gender focal point have cooperated with the 
National M&E to prepare sex-aggregate data collection forms and distributed to 
all specialist PIC in order for them to properly and accurately manage, 
organized the data, and easy to keep beneficiary record 

o In some target provinces e.g. 
Takeo, the WFN is absent but 
discussions will be held to ask if a 
WFN can be set up in this province 

Objectives 2.2 Ensure female staff benefit from capacity-building activities related to climate-friendly agribusiness value chains  

2.2.1 Ensure relevant female staff 
participate in capacity-building 
activities that are targeted at 
government officials at national and 
local levels with regard to climate-
friendly agribusiness value chains 
Target 7: 25% national level/20% 
sub-national 
Responsibilities: PMU MAFF 

(lead) and PPIUs, Project’s Gender 

units, GFPs  

Timeframe: Q1 Y2 – Q4 Y6 

o Targeted for implementation as project implementation progresses. 
o Workshop on GAP orientation training awareness will be conducted on 31 

March 2020 in Tonle Bassac II Restaurant in Phnom Penh with 102 (38 females 
or 37.25 %) participants from the 3 ministries to attend this Gender Orientation 
workshop. but it was post phone due to COVID 19 and wait until the COVID 19 
under control.  

 
 
 

o Number of women participating in 
the project is high but there are 
less women at decision making 
level because of existing 
government structures, cultural 
norms which constrain women’s 
confidence levels and defer to 
men 

Output 3:  Enabling environment for climate friendly agribusiness enhanced  

Objectives 3.1. Institutionalize gender mainstreaming in the climate-friendly agribusiness value chains sector  

3.1.1 At project inception, refine the 
gender analysis for each of the 4 
targeted value chains and develop 

o Targeted for implementation as project implementation progresses 
o MAFF GMAP present in the final draft of the Gender Mainstreaming Policy and 

Strategic Framework in Agriculture (2016-2020) page 1, mentioned that: they 

o  Many issues will be addressed in 
the process of mainstreaming 
gender. One of the major 
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a set of clear policy and program 
recommendations to strengthen 
women farmers’ involvement along 
the different value chains. Ensure 
that capacity is built within MAFF/ 
Gender & Children Project Support 
Unit (GCPSU) for gender 
responsive value chain analysis 
and develop 
methodology/guidelines that can be 
used in future analysis.  
Action 4: Relevant report prepared 

Responsibilities: Subcontracted 

consultant (lead) reporting to CS1, 

PMU MAFF, Project’s Gender units, 

GFPs  

Timeframe: Q2 Y1  

recognize the signification contribution of women to agricultural labour, 
production, harvest, processing and marketing. It identifies specific constraints 
in these areas and proposes some sector-specific outcomes and target 
indicators to address those identified constraints and recognizes women's 
participation in management and training consultants recognizes that climate 
change is a cross-cutting issue, which affects agriculture which are not gender 
neutral and therefore need to be addressed to ensure both mitigation and 
adaptation initiatives will produce and contribute to achieving gender equality.  

o The roles of female are presently changing with the adoption of mechanized 
farming and migration of young men out of rural areas. Women are as a result 
ever more involved in all farming tasks such as land preparation, irrigation, 
threshing, and recruitment of labour, farm management and trading. 

o The subcontracted study will have gender responsive questionnaires and 
methods which will guide capacity building of relevant staff and assist gender 
responsive policy 

challenges identified included the 
lack of support related technical to 
mainstreaming gender in to 
gender responsive value chain 
analysis and develop 
methodology/guidelines that can 
be used in future analysis at the 
provincial level. 

o undertake the gender analysis 
study 

o Lack of technical agriculture value 
chain skills within the whole 
Project (all components) 

o  

3.1.2 Integrate key 
recommendations from the above-
mentioned gender analysis of value 
chains and key features of the 
MAFF Gender Policy into the 
Agribusiness policy and other 
related documents prepared under 
the project.  
Action 5: Gender responsive 

recommendations fed into 

Agribusiness Policy 

Responsibilities: PMU MAFF 

(lead); Project’s Gender units, 

GFPs  

Timeframe: Q4 Y1 – Q2 Y3  

o The project activities only field site and subproject orientation.  
o Support mainstreaming of gender into the project activities through the 

application of Gender Mainstreaming Strategy plan 2019-2023 of the 
Government strategy by providing gender activities overview and GAP by  joint 
TNA with CS2 and Gender key person at in 3 ministry ( MAFF , MOWRAM , 
MRD) to ensure equal participation of men and women in employment 
opportunities Core labor standards, decision-making processes and 
implementation of adaptation activities. 

o The knowledge of the Gender 
focal person in the target province 
are limited of understanding on 
Gender mainstreaming and 
preparing gender action plan as 
well, so the gender specialist and 
gender focal person PMU need 
more involve and encourage to 
gender focal person in the target to 
help them on GAP implementation 
future more to achieve the overall 
project objective sets.  

o Consultants yet to be identified 
and contracted to undertake the 
gender analysis study 

o Time frames for policy meetings 
have to be fine-tuned and fit in with 
MAFF GCPSU, GFP WRFN, and 
other gender stakeholders’ work 

o General knowledge and gender 
mainstreaming skills of the key 
person in PPIUs MAFF; 
MOWRAM; MRD; work in the 
project Climate-Friendly 
Agribusiness Value Chains still 
limits and need GAP orientation 



Annex 7 
linked to an adaptation planning 
process 

3.1.3 Integrate a session on gender 
equality in climate-friendly 
agribusiness value chains (based 
on gender analysis report 
mentioned above) into the training 
and awareness raising activities for 
relevant project stakeholders (i.e. 
relevant departments in MAFF, 
agricultural extension agents, local 
leaders and government officials, 
GCPSU and Gender Focal Points, 
and WFN) 
Action 6:  No definite indicator 

target 

Responsibilities: PMU MAFF CS2 

(lead) PPIUs; MOWRAM; WFN, 

Project’s Gender units, GFPs  

Timeframe: Q4 Y1 – Q1 Y2 

o Training session and material for GAP orientation awareness training for 
National government officials, GCPSU and Gender Focal Points, and WFN 
including gender awareness materials are prepare for dissemination and was 
post phone due to COVID 19 and will plan after COVID 19 under control.  

o Joint conduct training need assessment amongst the ACs management team 
of the selected ACs of project in 2020 in Kampot from 16 to 20 March 2020 and 
Takeo from 23 to 27 March 2020 with CS2. 

o All terminology and message in the training materials used local terminology 
with pictures showing relevant topics and roles and responsibility of both men 
and women which advances gender sensitive knowledge, skills and attitude. 

o Targeted for implementation as project implementation progresses. 

o Consultants yet to be identified 
and contracted to undertake the 
gender analysis study 

o Since this is the start of the project, 
training has not yet commenced 

o Time frame has to be fine-tuned 
and fitted in with the other 
activities as GFPs of the 3 
ministries and other stakeholders 
are busy with core work 

3.1.4 Actively involve the MAFF 
GCPSU, the sub-national Gender 
Focal Points (Province, District, 
Commune), and the WFN and the 
Agricultural Cooperatives as key 
partners in project implementation 
and monitoring, especially for the 
GAP activities.  
Action 7:  No definite indicator 

target 

Responsibilities: PMU MAFF 

(lead) and PPIUs; MAFF GCPSU; 

sub-national Gender Focal Points; 

WFN, Project’s Gender units, GFPs  

Timeframe: Q2 Y1 – Q4 Y7   

o Targeted for implementation as project implementation progresses.  
o Encourage key person in the target province by identify target group and Joint 

training need assessment with CS2 for capacity building on gender in the 
climate-friendly agribusiness value chains of villages and communes. In Takeo 
province. 

o  The national Gender specialist work closely with PMU and PIU gender focal 
points related to delivering project’s activities by engaging to field monitoring, 
on-the-job training in particular gender issues in climate-friendly agribusiness 
value chains, GAP implementation, monitoring, present on how to 
mainstreaming gender into activities network and GAP future plan with provided 
the knowledge and experience on GAP to help them advocate gender issues. 

o The lack of incentive support to 
their volunteer work was often 
reported as the key constraint, 
undermining the ability to perform 
their active role.  

o Since this is the start of the project, 
monitoring of activities has not yet 
commenced but initial 
introductions to Project activities 
have been made by the CS1 
Gender unit to GFPs 

o The lack of incentive support to 
their volunteer work was often 
reported as the key constraint, 
undermining the ability to perform 
their active role  

 

Objectives 3.2 Enhance access to green finance for women involved in agribusiness value chains  
 

3.2.1 Raise awareness among 
women farmers/ cooperative 
members, women-led and/or 

o Targeted for implementation as project implementation progresses.  o The contents of these awareness 
raising sessions will be finalized 
after training needs assessment  
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owned enterprises, and female staff 
in financial institutions using 
adequate channels about existing 
credit facilities, green financing 
including crop insurance and 
required formalities to access these  
Target 8:30% W (Not yet 

reached/more data needed) 

Responsibilities :PMU MAFF 

(lead) and PPIUs, ICT unit, 

Project’s Gender units, GFPs  

Timeframe: Q1 Y2 – Q4 Y6  

o Training materials were review in Khmer language by national gender 
consultant and distributed to participants during the raising awareness training 
to the stakeholder. 

o The participant was assigning according to the existing commune district 
structure where female participant represents and the list of extension of 
stakeholders in each province provided for project action year 2 to year 6 will 
collected  

o The community training schedule will be established based on consult with all 
participants during the Training Need Assessment Workshop. 

 
 

o  Ability to absorb information 
varies depending on education 
levels, so facilitators will need to 
pay attention and use different 
training delivery methods, e.g. 
visual aids 

Project management gender related activities  

Targeted measures: 
1. PMU to appoint safeguards officer to be also responsible and accountable for gender, who will closely liaise with representatives from the MAFF 

GCPSU at national level and from WFN, Agricultural Cooperatives and gender focal points at provincial levels.  
2. Prepare annual work plans to implement the activities of the GAP.  
3. Gender consultants (national and international) to be recruited and build capacity of the GCPSU and gender focal points and PMU staff in gender 

analysis and mainstreaming, and support GAP implementation, monitoring and reporting.  
4. Collect and analyze data disaggregated by sex where relevant and integrate gender sensitive indicators (from DMF and GAP) in the PPMS.  
5. Ensure regular monitoring and reporting (at least semi-annually to ADB) on the progress of GAP implementation 

Progress to date:  
1. This appointment is to be discussed further 
2. Annual work plans to implement GAP activities  with other component are to be prepared in Jan/Feb 2020 and  
3. The CS1 Gender specialists/gender focal points (GFP) are in place in the PMU/PIU and at all relevant levels of project monitoring and implementation: 

Mrs. Meas Sotheavy is the MAFF GFP working with the MAFF Gender and Children Working Group (GCWG), Mrs.Keo Nessay is the MRD GFP, and 
Mrs. Dom Tharch is the MoWRAM GFP. Mrs. Ingrid Gray, International Social Development and Gender Specialist and Mrs. Kol Prapey, National 
Social Development and Gender Specialist are part of the CFAVC (CS1) consulting team. 

4. Sex-disaggregated data is integrated into the project performance monitoring system (PPMS) and progress reports: all GAP and gender features are 
included in the Project’s quarterly/annual progress reports  

5. GAP implementation activities are included in the project work plans, Design Monitoring Framework (DMF) and the Project’s budget. In addition, GAP 
orientations and refresher courses will be provided to PMU, PIU, and relevant staff at national and provincial levels, including consultant team 
members 

 

GAP = gender action plan; GCPSU = Gender & Children Project Support Unit; MAFF = Ministry of Agriculture, Forestry and Fisheries; PMU = project 

management unit; PPMS = project performance monitoring system; PPMU = provincial project management unit; WFN = Women Farmers Network. 



Annex 8 – Status of the Compliance with the Loan and Grant Covenants 

Product Schedule Para 

No. 
Description Remarks/Issues Compliance 

Status 
Type 

Loan 3661 Schedule 

4 
4 2(b) ADB shall disclose the annual audited financial 

statements for the Project and the opinion of the auditors 

on the financial statements within 14 days of the date of 

ADB's confirmation of their acceptability by posting them on 

ADB's website. 

1st annual audited project 

financial statement reports for 

FY 2018 deferred for 

submission in  
Jun 2020 

Being complied Financials 

Loan 3661 Schedule 

4 
4 3. The Borrower shall enable ADB's representatives to 

inspect the Project, the Goods, and Works, and any 

relevant records and documents. 

Inception mission verified 

office equipment and goods 

delivered to EA/IAs 

Being complied Financials 

Loan 3661 Schedule 

4 
4 2(c) The Borrower shall enable ADB, upon ADB's request 

to discuss the financial statements for the Project and the 

Borrower's financial affairs where they relate to the Project 

with the auditors appointed pursuant to subsection (a)(iii) 

herein above, and shall authorize and require any 

representative of such auditors to participate in any such 

discussions requested by ADB. This is provided that such 

discussions shall be conducted only in the presence of an 

authorized officer of the Borrower, unless the Borrower 

shall otherwise agree. 

To be complied. 1st annual 

audited project financial 

statements report for 1 Oct 

2018 to 31 Dec 2019  to be 

submitted in Jun 2020. 

To be complied 
with 

Financials 

Loan 3661 Schedule 

4  
4 2(a) The Borrower shall cause the Project Executing 

Agency to (i) maintain separate accounts  
and records for the Project; (ii) prepare annual financial 

statements for the Project in accordance with financial 

reporting standards acceptable to ADB; (iii) have such 

financial statements audited annually by independent 

auditors whose qualifications, experience and terms of 

reference are acceptable to ADB, in accordance with 

auditing standards acceptable to ADB; (iv) as part of each 

such audit, have the auditors prepare a report, which 

includes the auditors' opinion(s) on the financial statements 

and the use of the Loan proceeds and a management letter 

(which sets out the deficiencies in the internal control of the 

Project that were identified in the course of the audit, if 

any); and (v) furnish to ADB, no later than 6 months after 

the end of each related fiscal year, copies of such audited 

financial statements, audit report and management letter, 

all in the English language, and such other information 

concerning these documents and the audit thereof as ADB 

shall from time to time reasonably request. 

 Separate accounts 

established. 1st annual audited 

project financial statement 

reports for FY 2018 deferred 

for submission in Jun 2020. 

Being Complied Financials 

Loan 3661 Schedule 

4 
4 1. In the carrying out of the Project and operation of the 

Project facilities, the Borrower shall perform, or cause to be 

performed, all obligations set forth in Schedule 5 of this 

Loan Agreement 

 Being complied Sector 

Loan 3661 Schedule 

5 
1 Implementation arrangements. 

The Borrower shall ensure that the Project is implemented 

in accordance with the detailed arrangements set forth in 

the PAM. Any subsequent change to the PAM shall 

become effective only after approval of such change by the 

Borrower and ADB. In the event of any discrepancy 

between the PAM and this Loan Agreement, the provisions 

of this Loan Agreement shall prevail 

For 2 project activities, ponds 

and drip irrigation, the RCG 

still to determine which IA will 

implement  

To be complied 
with 

Others 

Loan 3661 Schedule 

5 
2 Environment. 

The Borrower shall ensure that the preparation, design, 

construction, implementation, operation and 

decommissioning of the Project, each Subproject and all 

Project facilities comply with (a) all applicable laws and 

regulations of the Borrower relating to environment, health 

and safety; (b) the Environmental Safeguards; (c) the 

EARF; and (d) all measures and requirements set forth in 

the respective IEE, EMP, and any corrective or 

preventative actions set forth in a Safeguard Monitoring 

Report. The Borrower shall ensure that no Subproject 

categorized as Category A under the SPS is financed 

under the Project. 

 being complied  Safeguards 



Product Schedule Para 

No. 
Description Remarks/Issues Compliance 

Status 
Type 

Loan 3661 Schedule 

5 
3 Land Acquisition and Involuntary Resettlement. 

The Borrower shall ensure that all land and all rights-of-

way required for the Project, each Subproject and all 

Project facilities are made available to the Works contractor 

in accordance with the schedule agreed under the related 

Works contract and all land acquisition and resettlement 

activities are implemented in compliance with (a) all 

applicable laws and regulations of the Borrower relating to 

land acquisition and involuntary resettlement; (b) 

Involuntary Resettlement Safeguards; (c) the RF; and (d) 

all measures and requirements set forth in the respective 

RP, and any corrective or preventative actions set forth in a 

Safeguard Monitoring Report. The Borrower shall ensure 

that no Subproject categorized as Category A under the 

SPS is financed under the Project. 

 being complied  Safeguards 

Loan 3661 Schedule 

5 
4 Without limiting the application of the Involuntary 

Resettlement Safeguards, the RF or the RP, the Borrower 

shall ensure that no physical or economic displacement 

takes place in connection with the Subprojects until: (a) 

compensation and other entitlements have been provided 

to affected people in accordance with the RP; and (b) a 

comprehensive income and livelihood restoration program 

has been established in accordance with the RP. 

First package under advance 

action was put on hold until the 

project implementation 

consulting firm revisited the 

site and validate that there is 

minimal acquisition of land and 

no displacement of any 

structures. 

Being complied   Safeguards 

 
Product Schedule Para 

No. 
Description Remarks/Issues Compliance 

Status 
Type 

Loan 3661 Schedule 

5 
5 Indigenous Peoples. 

The Borrower shall ensure that the preparation, design, 

construction, implementation and operation of the Project, 

each Subproject and all Project facilities comply with (a) all 

applicable laws and regulations of the Borrower relating to 

indigenous people; (b) the Indigenous Peoples 

Safeguards; (c) the EMDF; and (d) all measures and 

requirements set forth in the respective IPP, and any 

corrective or preventative actions set forth in a Safeguards 

Monitoring Report. The Borrower shall ensure that no 

Subproject categorized as Category A under the SPS is 

financed under the Project. 

 To be complied 
with  

Safeguards 

Loan 3661 Schedule 

5 
6 Human and Financial Resources to Implement 

Safeguards Requirements. 
The Borrower shall make available necessary budgetary 

and human resources to fully implement any EMP, RP and 

IPP. 

 Being complied Safeguards 

Loan 3661 Schedule 

5 
7 Safeguards - Related Provisions in Bidding 

Documents and Works Contracts. 
The Borrower shall ensure that all bidding documents and 

contract for works contain provisions that require 

contractors to: 
(a) comply with the measures and requirements relevant 

to the contractor set forth in the IEEs, the EMPs, the 

RPs and the IPPs (to the extend they concern impacts 

on affected people during construction), and any 

corrective or preventative actions set forth in a 

Safeguard Monitoring Report; 
(b) make available a budget for all such environmental and 

social measures; 
(c) provide the Borrower with a written notice of any 

unanticipated environmental, resettlement or 

indigenous peoples risks or impacts that arise during 

construction, implementation or operation of the 

Project that were not considered in the IEEs, the 

EMPs, the RPs and the IPPs; 
(d) adequately record the condition of roads, agricultural 

land and other infrastructure prior to starting to 

transport materials and construction; and 
(e) fully reinstate pathways, other local infrastructure, and 

agricultural land to at least their pre-project condition 

upon the completion of construction. 

 First invitation for bids for civil 

works will be issued in April 

2020. 

Being Complied Safeguards 



Product Schedule Para 

No. 
Description Remarks/Issues Compliance 

Status 
Type 

Loan 3661 Schedule 

5 
8 Safeguard Monitoring and Reporting. 

The Borrower shall do the following: 
(a) submit semiannual Safeguards Monitoring Reports to 

ADB and disclose relevant information from such 

reports to affected persons promptly upon submission; 
(b) if any unanticipated environmental and/or social risks 

and impacts arise during construction, implementation 

or operation of the Project that were not considered in 

the IEEs, the EMPs, the RPs, and the IPPs, promptly 

inform ADB of the occurrence of such risks or impacts, 

with detailed description of the even and proposed 

corrective action plan in accordance with the SPS; and  
(c) report any actual or potential breach of compliance with 

the measures and requirements set forth in the EMPs, 

the RPs or the IPPs promptly after becoming aware of 

the breach. 

Schedules for July 2020 To be complied 
with  

Safeguards 

Loan 3661 Schedule 

5 
9 Prohibited List of Investments. 

The Borrower shall ensure that no proceeds of the Loan 

are used to finance any activity included in the list of 

prohibited investment activities provided in Appendix 5 of 

the SPS. 

 Being Complied Safeguards 

Loan 3661 Schedule 

5 
10 Labor Standards, Health and Safety. 

The Borrower shall ensure that the core labor standards 

and the Borrower's applicable laws and regulations are 

complied with during Project implementation. The 

Borrower shall include specific provisions in the bidding 

documents and contracts financed by ADB under the 

Project requiring that the contractors, among others, (a) 

comply with all applicable labor laws and regulations of the 

Borrower; (b) do not use child labor; (c) do not discriminate 

workers in respect of employment and occupation; (d) do 

not use forced labor; and (f) disseminate information on 

the risks of sexually transmitted diseases, including 

HIV/AIDS, to the employees of contractors engaged under 

the Project and to members of the local communities 

surrounding the Project areas, particularly women. 

 Being Complied Safegards 

Loan 3661 Schedule 

5 
11 The Borrower shall strictly monitor compliance with the 

requirements set forth in this paragraph and provide ADB 

with regular reports. 

Being complied. Being Complied Safeguards 

Loan 3661 5 12 Gender and Development. 
The Borrower shall ensure that the (a) GAP is 

implemented in accordance with its terms; (b) the bidding 

documents and contracts include relevant provisions for 

contractors to comply with the measure set forth in the 

GAP; (c) adequate resources are allocated for 

implementation of the GAP; and (d) progress on 

implementation of the GAP, including progress toward 

achieving key gender outcome and output targets are 

regularly monitored and reported to ADB. 

First gender orientation 

meeting postponed due to 

Corona-19 

To be Complied 
with  

 

Loan 3661 Schedule 

5 
13 Counterpart Support. 

The Borrower shall ensure that counterpart support 

necessary for the Project is provided on a timely basis. 
 Being Complied Financials 

Loan 3661 Schedule 

5 
14 The Borrower shall ensure that all completed Subprojects 

have adequate funds for operation and maintenance 

allocated to them on a yearly basis and made available on 

a timely basis. The Borrower shall further ensure that the 

farmer water user communities and water use groups 

collect irrigation service fees to sustain the operation and 

maintenance of distribution canals in accordance with the 

Borrower's decree on farmer water user communities. 

. To be complied 
with 

Financials 

Loan 3661 Schedule 

5 
15 Subproject selection. 

The Borrower shall ensure, or cause the Project Executing 

Agency to ensure, that all Subprojects selected for 

financing under the Project meet the screening, eligibility 

and approval criteria as agreed between the Borrower and 

ADB and documented in Annex 1 
(Implementation Procedures) of the PAM. 

 Being complied Sector 

 

 



Product Schedule Para No. Description Remarks/Issues Compliance Status Type 

Loan 3661 Schedule 

5 
16 Governance and Anticorruption. 

The Borrower shall (a) comply with ADB's anticorruption 

Policy (1998, as amended to date) and acknowledge that 

ADB reserves the right to investigate directly, or through its 

agents, any alleged corrupt, fraudulent, collusive or coercive 

practice relating to the Project; and (b) cooperate with any 

such investigation and extend all necessary assistance for 

satisfactory completion of such investigation. 

 Being Complied Others 

Loan 3661 Schedule 

5 
17 The Borrower shall ensure that the anticorruption provisions 

acceptable to ADB are included in all bidding documents and 

contracts, including provisions specifying the right of ADB to 

audit and examine the records and accounts of the executing 

agency and all contractors, suppliers, consultants, and other 

service providers as they relate to the Project. 

 Being Complied Others 

Loan 3661 Schedule 

5 
18 The Borrower shall disclose, through its website, accessible 

by general public, information about various matters 

concerning the Project, including general Project information, 

procurement, Project progress, and contact details in the 

English and Cambodian languages, as applicable. The 

website shall also provide a link to ADB's integrity office for 

reporting to ADB any grievances or allegations of corrupt 

practices arising out of the Project and Project activities. With 

regard to procurement, the website shall include: (a) the list 

of participating bidders; (b) the name of the winning bidder; 

(c) the amount of the contracts awarded; (d) basic details on 

bidding procedures adopted; and (e) the lists of goods, works 

and services procured 

Project website is 

operational since March 

2020. 

Being Complied Others 

Loan 8346 Schedule 

4 
4 4. The Borrower shall enable ADB's representatives to 

inspect the Project, the Goods and Works, and any relevant 

records and documents. 

Inception mission verified 

office equipment and 

goods delivered to EA/IAs 

Being Complied with Financials 

Loan 8346 Schedule 

4 
4 3. ADB's obligation to disburse any amount from the Loan 

Account shall be subject to ADB's receipt of a corresponding 

amount from GCF in accordance with the terms of the AMA 

and the FAA. 

Agreed. Comply Financial 

Loan 8346 Schedule 

4 
4 2(c) The Borrower shall enable ADB, upon ADB's request to 

discuss the financial statements for the Project and the 

Borrower's financial affairs where they relate to the Project 

with the auditors appointed pursuant to subsection (a)(iii) 

herein above, and shall authorize and require any 

representative of such auditors to participate in any such 

discussions requested by ADB. This is provided that such 

discussions shall be conducted only in the presence of an 

authorized officer of the Borrower, unless the Borrower shall 

otherwise agree. 

The first annual audited 

project financial 

statements report for 1 

Oct 2018 to 31 Dec 

2019 to be submitted in 

Jun 2020. 

To be Complied with Financials 

Loan 8346 Schedule 

4 
4 1. In the carrying out of the Project and operation of the 

Project facilities, the Borrower shall perform, or cause to be 

performed, all obligations set forth in the Ordinary Operations 

[Concessional] Loan Agreement. 

 Being complied Financials 

Loan 8346 Schedule 

4 
4 2(b) ADB shall disclose the annual audited financial 

statements for the Project and the opinion of the auditors on 

the financial statements within 14 days of the date of ADB's 

confirmation of their acceptability by posting them on ADB's 

website. 

1st annual audited 

project financial 

statement reports for FY 

2018 deferred for 

submission in Jun 2020. 

Being Complied Financials 

Loan 8346 Schedule 

4 
4 2(a) The Borrower shall cause the Project Executing Agency 

to (i) maintain separate accounts  and records for the Project; 

(ii) prepare annual financial statements for the Project in 

accordance with financial reporting standards acceptable to 

ADB; (iii) have such financial statements audited annually by 

independent auditors whose qualifications, experience and 

terms of reference are acceptable to ADB, in accordance 

with auditing standards acceptable to ADB; (iv) as part of 

each such audit, have the auditors prepare a report, which 

includes the auditors' opinion(s) on the financial statements 

and the use of the Loan proceeds and a management letter 

(which sets out the deficiencies in the internal control of the 

Project that were identified in the course of the audit, if any); 

and (v) furnish to ADB, no later than 6 months after the end 

of each related fiscal year, copies of such audited financial 

statements, audit report and management letter, all in the 

English language, and such other information concerning 

these documents and the audit thereof as ADB shall from 

time to time reasonably request. 

Being complied. 

Separate accounts 

established. 1st annual 

audited project financial 

statement reports for FY 

2018 deferred for 

submission in Jun 2020. 

Being Complied Financials 



Product Schedule Para No. Description Remarks/Issues Compliance Status Type 

Loan 8346 Schedule 

4

5 5(c) Without limiting the generality of the foregoing, the 

Borrower shall furnish to ADB periodic reports on the 

execution of the Project, on the accomplishment of the 

targets and actions agreed between ADB and the Borrower, 

and on the operation and management of the Project 

facilities. Such reports shall be submitted in such form and in 

such detail and within such a period as ADB shall reasonably 

request, and shall indicate, among other things, progress 

made and problems encountered during the period under 

review, steps taken or proposed to be taken to remedy these 

problems, and proposed program of activities and expected 

progress during the following period.

Being complied, with 

delay. Final inception 

report to be submitted to 

ADB on 15 Feb 2020. 

1st quarterly progress 

report (Jan-Mar 2020) to 

be submitted to ADB on 

30 April 2020.

Being complied Financials 

Loan 8346 Schedule 

4

5 9. Contractors and Consultants. In the carrying out of the 

Project, the Borrower shall cause competent and qualified 

consultants and contractors, acceptable to the Borrower and 

ADB, to be employed to an extent and upon terms and 

conditions satisfactory to the Borrower and ADB.

ADB request CS1 and 

CS2 packages to quickly 

mobilized the remaining 

experts by 29 Feb 2020.

Being Complied Financials 

Loan 8346 Schedule 

4

5 5. Reports. (a) The Borrower shall furnish, or cause to be 

furnished, to ADB all such reports as ADB shall reasonably 

request concerning (i) the Loan, and the expenditure of the 

proceeds and maintenance of the service thereof; (ii) the 

goods, services and other items of expenditure financed out 

of the proceeds of the Loan; (iii) the Project and the Project 

Executing Agency; (iv) the administration, operations and 

financial condition of the Borrower; and (v) any other matters 

relating to the purposes of the Loan.

Being complied, with 

delay. Final inception 

report to be submitted to 

ADB on 15 Feb 2020. 

1st quarterly progress 

report (Jan-Mar 2020) to 

be submitted to ADB on 

30 April 2020.

Being Complied Financials 

Product Schedule Para No. Description Remarks/Issues Compliance Status Type 

Loan 8346 Schedule 

4

5 3(b) Without limiting the generality of the foregoing, the 

Borrower undertakes to insure, or cause to be insured, the 

goods to be imported for the Project and to be financed out 

of the proceeds of the Loan against hazards incident to the 

acquisition, transportation and delivery thereof to the place 

of use or installation, and for such insurance any indemnity 

shall be payable in a currency freely usable to replace or 

repair such goods.

Being complied. Comply Financials 

Loan 8346 Schedule 

4

5 2. Negative Pledge. (a) If the Borrower shall create or permit 

the creation of any lien on any of its assets as security for 

any foreign currency debt, the Borrower undertakes to 

expressly provide that such lien will ipso facto equally and 

ratably secure the payment of the principal of, and service 

charge on, the Loan. If any statutory lien shall be created on 

any assets of the Borrower (as hereinafter defined), as 

security for any foreign currency debt, the Borrower shall 

grant to ADB an equivalent lien satisfactory to ADB.

Agreed Comply Financials 

Loan 8346 Schedule 

4 

5 (b) The Borrower shall afford all reasonable opportunity for 

ADB's representatives to visit any part of its territory for 

purposes related to the Loan.

Agreed. Comply Financials 

Loan 8346 Schedule 

4

5 2.b. The provisions of paragraph (a) of this Section shall not 

apply to (i) any lien created on property, at the time of 

purchase thereof, solely as security for payment of the 

purchase price of such property; or (ii) any lien arising in the 

ordinary course of banking transactions and securing a debt 

maturing not more than one year after its date.

Agreed. Comply Financials 

Loan 8346 Schedule 

4

5 3. Insurance. (a) The Borrower shall take out and maintain 

with responsible insurers, or make other arrangements 

satisfactory to ADB for, insurance against such risks and in 

such amounts as shall be consistent with sound practice. 

The Borrower stall be deemed to have opted for self- 

insurance in the absence of any specific insurance for the 

Project.

Being complied. Comply Financials 

Loan 8346 Schedule 

4

5 2.c. The term "assets of the Borrower" as used in paragraph 

(a) of this Section includes assets of any political subdivision 

or any agency of the Borrower and assets of any agency of 

such political subdivision, and assets of any entity owned or 

controlled by, or operating for the account or benefit of, the 

Borrower or any such political subdivision or agency, 

including any other institution performing the functions of a 

central bank for the Borrower.

Agreed. Comply Financials 



Product Schedule Para No. Description Remarks/Issues Compliance Status Type 

Loan 8346 Schedule 

4 

5 5(b) The Borrower shall promptly inform ADB of any 

condition which interferes with, or threatens to interfere with, 

the progress of the Project, the performance of their 

respective obligations under the Loan Agreement, the 

accomplishment of the purposes of the Loan, or the 

maintenance of the service thereof; and the Borrower shall 

promptly inform ADB in advance of any proposed changes 

in the ownership or control of the Borrower or its assets, or 

any transaction or arrangement which will have or is likely to 

have such effect.

. Issues on ponds were 

raised and discussed in 

the PSC conducted on 

28 Jan2020. Minutes of 

meeting will be 

forwarded to the Minister 

of MAFF for further 

actions.

Being Complied Financials 

Loan 8346 Schedule 

4

5 8(b) The Borrower shall ensure that the activities of its 

departments and agencies with respect to the carrying out 

of the Project and operation of the Project facilities are 

conducted and coordinated in accordance with sound 

administrative policies and procedures.

Being Complied with Financials 

Loan 8346 Schedule 

4

5 8. General Undertakings. (a) The Borrower shall cause the

Project to be carried out with due diligence and efficiency 

and in conformity with sound financial, business and 

development practices. The Borrower shall in collaboration 

with ADB ensure that the Project adheres to ADB policies 

on anticorruption, core labor standards, environmental and 

social safeguards, gender, procurement and consulting 

services, disbursement and such other policy specified in 

the Loan Agreement.

Being complied. Being Complied Financials 

Loan 8346 Schedule 

4

5 7. Work Schedules, Plans and Design Standards. The 

Borrower shall cause the Project to be carried out in 

accordance with plans, design standards, specifications, 

work schedules and construction methods acceptable to the 

Borrower and ADB, as applicable. When required by ADB, 

the Borrower shall furnish, or cause to be furnished, to ADB, 

promptly after their preparation, such plans, design 

standards, specifications and work schedules, and any 

material modifications subsequently made therein, in such 

detail as ADB shall reasonably request.

To be complied. Being Complied Financials 

Loan 8346 Schedule 

4

5 6. Counterpart Obligations and Land Acquisition. The 

Borrower shall make available, promptly as and when 

needed, the funds, facilities, services, land, and other 

resources as shall be necessary or required, in addition to 

the proceeds of the Loan, for the carrying out of the Project 

and for the operation and maintenance of the Project 

facilities. The Borrower shall furnish to ADB, promptly at its 

request, evidence satisfactory to ADB that such funds, 

facilities, services, land, and other resources are available 

for purposes related to the Project.

To be complied. Being Complied Financials 

Loan 8346 Schedule 

4

5 5(d) Promptly after completion of the Project, but in any 

event not later than three months thereafter or such later 

date as may be agreed for this purpose between the 

Borrower and ADB, the Borrower shall prepare and furnish 

to ADB a report, in such form and in such detail as ADB 

shall reasonably request, on the execution and initial 

operation of the Project, including its cost, the performance 

by the Borrower of its obligations under this Loan 

Agreement and the accomplishment of the purposes of the 

Loan.

To be complied. To be complied Financials 

Loan 8346 Schedule 

4

5 4. Records, Financial Statements and Audits. The Borrower 

shall maintain, or cause to be maintained, records and 

financial statements adequate to identify the goods, services 

and other items of expenditure financed under the Project; 

to record the progress of the Project (including the cost 

thereof and); to reflect, in accordance with consistently 

maintained sound financial reporting principles, the 

operations and financial condition of the Project; and to 

have the financial statements audited. Related requirements 

shall be specified in the Loan Agreement.

1st annual audited 

project financial 

statement reports for FY 

2018 deferred for 

submission in 

Jun 2020

Being Complied Financials 

Loan 8346 Schedule 

4

5 10. Maintenance. The Borrower shall ensure that any 

facilities relevant to the Project are operated, maintained 

and repaired in accordance with sound operational and 

maintenance practices. The Borrower shall promptly as 

needed, make or cause to be made all necessary repairs 

and renewals thereof.

To be complied. To be Complied Financials 



Product Schedule Para No. Description Remarks/Issues Compliance 
Status 

Type 

Grant 0579 Schedule 

2

1 The Recipient acknowledges and agrees that the Recipient 

has no right of action, whether in contract, nor or under 

statute to the extent permitted by law, against GCF in 

respect of the ADB Green Climate Fund, the Project or any 

loss or damage arising out of ADB's acts or omissions, or the 

acts of omissions of its officers, employees, agents or 

consultants under, or in connection with, this Grant 

Agreement.

Agreed. Being 
Complied 

Other 

Grant 0579 Schedule 

2

2 Without limiting the generality of Section 5.01(a) of the Grant 

Regulations, the Recipient shall refund, or procure and 

refund, any unused Grant proceeds to ADB, and shall 

impose similar refund requirements on its counterparties 

involved in the Project.

Agreed. To be 
complied 

Financials 

Grant 0579 Schedule 

2

3 The Recipient shall fully cooperate with ADB regarding any 

reviews, ad hoc checks, verifications or evaluations by GCF

Being complied. Being 
Complied 

Others 

Grant 0579 Schedule 

2

4 In addition to the audit requirement under Section 4.02 of this 

Grant Agreement, the Recipient acknowledges and agrees 

that ADB has the right to conduct financial audits of the 

Project, by an external auditor selected by ADB, if GCF has 

a concern as to the manner in which the Grant proceeds 

have been used; and shall fully cooperate with such audit. 

The Recipient shall bear the reasonable cost of such audit, if 

the audit finds that the Grant proceeds have not been used 

according to this Grant Agreement.

Agreed. Being 
Complied 

Financials 

Grant 0579 Schedule 

2

5 The Recipient shall ensure that all necessary and applicable 

licenses, approvals and consents, including those relating to 

intellectual property, to implement and carry out the

Project and operate the Project facilities are valid for the 

duration of the Project.

To be 
complied 

Others 

Grant 0579 Sched 2 6 The Recipient shall ensure that the activities related to the 

Project are implemented in compliance with the laws of the 

Recipient and other laws applicable to it, including but not 

limited to intellectual property law, if and to the extent any 

such laws maybe applicable to it.

Being 
complied 

Sector 

Grant 0579 Schedule 

2

7 The Recipient shall endeavor to acknowledge the visual 

identity of GCF in funding the Project (e.g., through use of 

the GCF logo, in accordance with GCF's branding guidelines, 

and appropriate references in reports, publications, 

information given to beneficiaries and news media, related 

publicity materials and any other forms of public information 

and the displaying of the GCF logo on the site of any 

infrastructure works). Any branding activities in support of 

GCF shall comply with GCF's branding guidelines and be 

reviewed by the GCF Secretariat.

Being 
Complied 

Others 

Grant 0579 Schedule 

4

1 In the carrying out of the Project and operation of the Project 

facilities, the Recipient shall perform, or cause to be 

performed, all obligations set forth in Schedule 2 to this 

Grant Agreement and Schedule 5 to the Ordinary Operations 

[Concessional] Loan Agreement.

Being 
Complied 

Financials 

Grant 0579 Schedule 

4

2 (b) ADB shall disclose the annual audited financial 

statements for the Project and the opinion of the auditors on 

the financial statements within 14 days of the date of ADB's 

confirmation of their acceptability by posting them on ADB's 

website.

1st annual audited project 

financial statement reports for 

FY 2018 deferred for submission 

in Jun 2020.

To be 
complied with 

Financials 

Grant 0579 Schedule 

4

2 (a) The Recipient shall cause the Project Executing Agency 

to (i) maintain separate accounts and records for the Project; 

(ii) prepare annual financial statements for the Project in 

accordance with financial reporting standards acceptable to 

ADB; (iii) have such financial statements audited annually by 

independent auditors whose qualifications, experience and 

terms of reference are acceptable to ADB, in accordance 

with auditing standards acceptable to ADB; (iv) as part of 

each such audit, have the auditors prepare a report, which 

includes the auditors' opinion(s) on the financial statements 

and the use of the Grant proceeds, and a management letter 

(which sets out the deficiencies in the internal control of the 

Project that were identified in the course of the audit, if any); 

and (v) furnish to ADB, no later than 6 months after the end 

of each related fiscal year, copies of such audited financial 

statements, audit report and management letter, all in the 

English language, and such other information concerning 

Being complied. Separate 

accounts established. 1st annual 

audited project financial 

statements report for FY 2018 

deferred for submission in Jun 

2020.

Being 
Complied 

Financials 



Product Schedule Para No. Description Remarks/Issues Compliance 
Status 

Type 

these documents and the audit thereof as ADB shall from 

time to time reasonably request.

Grant 0579 Schedule 

4

2 (c) The Recipient shall enable ADB, upon ADB's request, to 

discuss the financial statements for the Project and the 

Recipient's financial affairs where they relate to the Project 

with the auditors appointed pursuant to subsection (a)(iii) 

herein above, and shall authorize and require any 

representative of such auditors to participate in any such 

discussions requested by ADB. This is provided that such 

discussions shall be conducted only in the presence of an 

authorized officer of the Recipient, unless the Recipient shall 

otherwise agree.

1st annual audited project 

financial statements report for 1 

Oct 2018 to 31 Dec 2019 to be 

submitted in Jun 2020.

Being 
Complied 

Financials 

Grant 0579 Schedule 

4

4 The Recipient shall enable ADB's representatives to inspect 

the Project, the Goods and Works, and any relevant records 

and documents.

Inception mission verified office 

equipment and goods delivered 

to EA/IAs

Being 
Complied 

Financials 

Grant 0579 Schedule 

4

4 The Recipient acknowledges and agrees that this Grant 

Agreement is entered into by ADB, not in its individual 

capacity, but as trustee of GCF. Accordingly, the Recipient 

agrees that (a) it may only withdraw Grant proceeds to the 

extent that ADB has received proceeds for the Grant from 

GCF, and (b) that ADB does not assume any obligations or 

responsibilities of GCF in respect of the Project or the Grant 

other than those set out in this Grant Agreement.

Confirmed. Being 
Complied 

Financials 



Annex 9 : Details of CS1 Consultant Inputs during QPR 1/2020

Balance 

Available

No: Name Position (As in Tech 6) Nationality Firm

Time Input in 

Person/Month-

Home/Field 

(From Tech 6)

Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20

Total 

Utilized 

input up to 

March-20

MM

K-1 Dr. Willem J Van Diest
Project Manangement & Rural Infrastructure Specialist/Team 

Leader
NL AESA 18.00 0.93     0.94     0.94   0.66     0.13       3.60 14.40 

K-2 Ms. Marivic Competente Procurement Specialist PHL AESA 6.00 0.65     0.65 5.35 

K-3 Mrs. Ingrid Gray Social Safeguards Specialist AUS AESA 6.00 0.87   0.48     1.35 4.65 

K-4 Mr. Monzurul Hoq Social Safeguards Specialist BGD AESA 8.00 - 8.00 

K-5 Mr. Felix Pascua Environment  and Climate Change Specialist PHL AESA 8.00 - 8.00 

46.00 -       0.93     1.59     0.94   5.60 40.40 

K-1 Mr. Praful Soni PADC Operation and Management Specialist PAK AESA 4.00 0 4

K-2 Mr. Paterno Borlagdan
Mechanised Workshop Operation and 

Management Specialist
PHL AESA 4.00 0 4

8.00 0 0 0 0 0 0 0 8

K-6 Mr. Phai Sokheng
Project Manangement & Rural Infrastructure 

Specialist/Deputy Team Leader (MAFF)
CAM

SBK
30.00 0.73 0.59       1.00

2.32 27.68

K-7 Mr. Srey Heang
Project Manangement & Rural Infrastructure 

Specialist/Deputy Team Leader (MOWRAM)
CAM

SBK
30.00 0.23       1.00 1.00 1.00 1.00 1.00

5.23 24.77

K-8 Mr. Koam Sothun
Project Manangement & Rural Infrastructure 

Specialist/Deputy Team Leader (MRD)
CAM

SBK
30.00 

0.00 30.00

K-9 Mrs. Kol Prapey Social Development and Gender Specialist CAM SBK 50.00 0.68       0.50       0.86     1.00       1.00 4.04 45.96

K-10 Mr. Oum Sith (Tara) Social Safeguards Specialist CAM SBK 60.00 0.18       1.00 1.00 1.00 1.00 1.00 5.18 54.82

K-11 Mr. Mao Vanchann Environment  and Climate Change Specialist CAM SBK 50.00 0.82       0.95       0.18       1.00 2.95 47.05

250.00 0.41     4.23     3.45     2.86   3.77     5.00       19.72 230.28

K-3 Mr. Sam Bora Procurement Specialist MAFF CAM SBK 18.00 0.27       1.00 1.00 1.00 0.45 3.72 14.28

K-4 Mr. Leng Bunnara Procurement Specialist MOWRAM CAM SBK 18.00 0.45       0.41 0.86 17.14

K-5 Mr. Khon Sophen Procurement Specialist MRD CAM SBK 18.00 0.00 18.00

K-6 Mr. CHHUON Mao Financial Management Specialist PMU-MAFF CAM SBK 38.00 0.18       1.00 1.00 1.00 1.00 4.18 33.82

K-7 Mr. Koam Rattana Financial Management Specialist MAFF CAM SBK 38.00 0.55       1.00 1.00 1.00 1.00 4.55 33.45

K-8 Mr. Hap Chanthea Financial Management Specialist MOWRAM CAM SBK 38.00 0.82       1.00 0.77     1.00 1.00 4.59 33.41

K-9 Mr. Thoeurn Chantha Financial Management Specialist MRD CAM SBK 38.00 1.00 1.00 1.00 1.00 4.00 34.00

K-10 Mr. Kheang Sovann Water Managemen & Irrigation Engineer Kampong Cham CAM SBK 28.50 0.00 28.50

K-11 Mr. Heng Sokkong Water Managemen & Irrigation Engineer Tboung Khmum CAM SBK 28.50 0.00 28.50

K-12 Mr. Leng Vandy Water Managemen & Irrigation Engineer Kampot CAM SBK 28.50 0.00 28.50

K-13 Mr. Din Sovathara Water Managemen & Irrigation Engineer Takeo CAM SBK 28.50 0.00 28.50

K-14 Mr. Chou Vong Cooperative Storage & Rural Roads Engineer Kampong Chamm CAM SBK 34.00 0.91       1.00 1.00 1.00 1.00 4.91 29.09

K-15 Mr. Vong Sophea Cooperative Storage & Rural Roads Engineer Tboung Khnum CAM SBK 34.00 0.00 34.00

K-16 Mr. Bo Sarin Cooperative Storage & Rural Roads Engineer Kampot CAM SBK 34.00 0.00 34.00

K-17 Khiev Sopha Cooperative Storage & Rural Roads Engineer Takeo CAM SBK 34.00 0.00 34.00

438.00 0.00 2.46 5.00 4.77 5.45 5.41 23.09 414.91Total- Key Expert- National Expert

Total - International Key Expert

2) INTERNATIONAL - NONE KEY EXPERTS

3) NATIONAL - KEY EXPERT

Total - International None Key Expert

4) NATIONAL - NONE KEY EXPERT

Total - National Key Expert

1) INTERNATIONAL - KEY EXPERTS 2019 2020

Input Utilization (MM)



Annex 10 : Details of CS2 Consultant Inputs during QPR 1/2020

Balance 

Available

No: Name Position (As in Tech 6) Nationality Firm

Time Input in 

Person/Month-

Home/Field 

(From Tech 6)

Nov-19 Dec-19 Jan-20 Feb-20 Mar-20

Total 

Utilized 

input up to 

Apr-20

Months

KEY EXPERTS -INTERNATIONAL

1 Mr. Pollard Martin Blackeley
International Policy & 

Standards/ TL
British eGen 7.00 0.95     0.65     0.95     0.27     0.30       3.12 3.88 

2 Mr. Matt Zimmerman
International GAP, CSA and 

SRP Training Specialist 
Austrian eGen 9.00 0.34     0.54     0.95     0.63     0.45       2.91 6.09 

3 Mr. Christopher Kellner
Biodigester Standards 

Specialist
eGen 3.00 0.45     0.77     1.22 1.78 

4 Dr. Sreekanta Sheel

International Seed 

Commercialization and 

Intellectual Property Specialist

Bangkladesh eGen 5.00 0.95     0.95 4.05 

24.00 1.74     1.96     1.90     1.86     0.75       8.20 15.80 

1 Mr. Hoeung Hun

National Policy and Standards 

Advisor/

Deputy Team Leader

Cambodia

CFAVC 36.00 0.00 0.00 0.00 0.81 1.00 1.81 34.19

2 Mr. Pon Han

National Training and 

Capacity Building Specialist  
Cambodia

CFAVC 60.00 0.00 0.00 1.00 0.22 1.00 2.22 57.78

3 Mr. Heng Sophat

National Farmer 

Demonstration Specialist

Cambodia

CFAVC 60.00 0.00 0.00 0.00 1.00 1.00 2.00 58.00

4

Mrs. Aing Sophy
National Laboratory 

Coordinator
Cambodia CFAVC 46.00 0 0 0 0 1 1 45

5 Mr. Dy Kunthea

National Public Private 

Partnership Specialist

Cambodia

CFAVC 30.00 1.00 1.00 1.00 1.00 1.00 5.00 25.00

6 Mr. Chin Koeun

National Policy and Standards 

Advisor/

Deputy Team Leader

Cambodia

36.00 1.00 1.00 0.90 0.00 2.90 33.10

268.00 1.00 2.00 3.00 3.93 5.00 14.93 253.07Total- Key Expert- National Expert

Total -Key Experts -International Experts

KEY EXPERT- NATIONAL

Input Utilization (Months)



Annex 11 : Details of CS5 Consultant Inputs during QPR 1/2020

Balance 

Available

No: Name Position (As in Tech 6) Nationality Firm

Time Input in 

Person/Month-

Home/Field 

(From Tech 6)

Nov-19 Dec-19 Jan-20 Feb-20 Mar-20

Total 

Utilized 

input up to 

Mar-20

MM

KEY EXPERTS -INTERNATIONAL

01 Mr.Dinesh Kumar Shrestha
Irrigation Design Engineer And Team 

(Deputy) Leader
Nepalese RDC 20.00 0.41     0.55     0.82     1.00     1.00       3.78 16.22 

02 Dr. Martin Mautner Markhof Agriculture Economist Austrian RDC 5.00 0.80     0.09     0.68     0.23       1.80 3.20 

25.00 1.21     0.64     1.50     1.00     1.23       5.58 19.42 

NON-KEY EXPERTS -INTERNATIONAL

1 K D W Nandalal Hydrologist Sri Lankan RDC 2.00 2.00 

2 Tissa Ariyarathna Social Safeguards Specialist Sri Lankan RDC 2.00 2.00 

3 Anusha Priyanthi Kasige Environmental Safeguards Specialist Sri Lankan RDC 2.00 2.00 

6.00 6.00 

1 Mr. KHIN Toda IE/DTL Cambodia CAM-CSTR 20.00 1.00 1.00 1.00 1.00 0.86 4.86 15.14

2 Mr. KLEY Kimsot Agriculture Ecomonic Cambodia CAM-CSTR 6.00 1.00 1.00 5.00

3 Ms. SAO Sambathmorakath Envirl Safeguards Spec Cambodia CAM-CSTR 10.00 0.55 0.55 0.18 0.14 0.23 1.65 8.35

4 Mr. VIN Sa/ Mr.Sam Sothearo Road Design Engineer Cambodia CAM-CSTR 20.00 0.73 1.00 1.00 1.00 3.73 16.27

5 Mr. Oum Sith/ Mr. Phouv Narin Resettlement Specialist Cambodia CAM-CSTR 6.00 0.73 1.00 1.00 0.45 3.18 2.82

62.00 2.55 3.01 3.18 3.14 2.54 14.42 47.58

1 Mr. Chhit Kimhor Hydrologist Cambodia CAM-CSTR 4.00 0.36 1.00 0.64 0.23 2.23 1.77

2 Mr. HY Sopheap Agriculturalist Cambodia CAM-CSTR 6.00 1.00 0.45 1.45 4.55

3 Mr. Chhoun Sovannara AutoCAD Specialist - 1 Cambodia CAM-CSTR 10.50 1.00 1.00 1.00 1.00 1.00 5.00 5.50

4 Mr. MAO Phearun AutoCAD Specialist - 2 Cambodia CAM-CSTR 10.50 1.00 1.00 1.00 1.00 1.00 5.00 5.50

5 Ms. DIN Chakriya AutoCAD Specialist - 3 Cambodia CAM-CSTR 10.50 10.50

6 Mr. KHEIV Sengsoksamnang AutoCAD Specialist - 4 Cambodia CAM-CSTR 10.50 10.50

7 Ms. HEP Sreyleak Social Develop & Gender Cambodia CAM-CSTR 4.00 4.00

8 Mr. Roeun Sophanna Procurement Specialist Cambodia CAM-CSTR 4.00 4.00

60.00 2.36 4.00 3.09 2.00 2.23 13.68 46.32Total- Non-Key Expert- National 

Total -Key Experts -International 

KEY EXPERT- NATIONAL

Input Utilization (MM)

Total -Key Experts -National 

Total -Non-Key Experts -International 

NON-KEY EXPERT- NATIONAL
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