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Design and Monitoring Framework (DMF)

 Development Impact

◦ End goals, what the project intends to achieve in medium to long 

run

◦ DMF as a road map to end goal

◦ Basis of project evaluation at completion (PCR)

 Outcome

◦ Describe changes or the end-situation brought about by the 

project 

◦ Actual situations measured against a set of indicators

◦ Achievable by project completion



Design and Monitoring Framework (DMF)

 Outputs

◦ List of physical and tangible assets, good and services delivered by 

the project

◦ Achievable during project implementation



Design and Monitoring Framework (DMF)

Source: RRP, Appendix 1



Design and Monitoring Framework (DMF)

Source: RRP,  Appendix 1



Project Performance Rating

 Whether project is progressing towards achieving 

development impact

 5 performance indicators

◦ Technical, Contract Award, Disbursement, Financial Management, 

Safeguards

 Overall project performance and score

◦ >0.9 = On Track

◦ Between 0.7 and 0.9 = Potential Problem

◦ < 0.7                       = Actual Problem 



Project Performance Rating

 Technical

◦ Self-defined, registered as issues arise 

◦ E.g., engineer design issues, lack of staff time, cost overruns

◦ Score based on whether these issues are resolved

 Contract Award and Disbursement

◦ At effectiveness, set quarterly CA targets

◦ Comparison actual CA against target

 Disbursement

◦ Similar to Contract Award



Project Performance Rating

 Financial Management

◦ Timely submission of annual project financial statements and 

auditor reports

 Safeguards

◦ Covenants compliance (defined in grant agreement)

◦ On Track – ONE covenants are not complied with

◦ Potential Problem –TWO covenants are not complied with

◦ Actual Problem – MORE THAN TWO covenants are not complied 

with 



Project Performance Rating

Performance         Current     Potential
Indicator            (Dec 2019)   

Contract Award: $10.3 (actual) vs. $7.3 (target) million
Disbursement: $2.7 (actual) vs. $3.6 (target) million 



ADB Reporting Requirement

 Quarterly: 

◦ Project Performance Monitoring System

 Semi-annual: 

◦ Safeguards compliance (environment, involuntary    resettlement, 

indigenous people)

◦ Gender action plan

 Annual: 

◦ Financial Management (audited project financial statement and 

auditor reports)

 Timely submission



Project Performance Monitoring System

PAM, Appendix 3



GCF Reporting Requirement

 Annual:

◦ O&M budget allocation 

◦ O&M plan and execution for each subproject (water resources 

infrastructure, roads)

◦ Compliance on safeguards, and gender action plan (following ADB 

system)



Conclusions

 Assistance from ADB team and implementation 

consultants, but ownership is with government

 Purpose of reporting and monitoring is to ensure 

investment will yield results (development impact)

 Most of reporting and monitoring requirements relate to 

project implementation (meeting CAD targets, reports 

submission, covenants compliance) 

 Not to lose sight of DMF targets (result-based)



Thank You!


